STRATEGIC PLANNING COMMITTEE - MAY 10, 2010

VAUGHAN VISION 2020 STRATEGIC INITIATIVES LIST AND MILESTONES

Recommendation

The Senior Manager of Strategic Planning in consultation with the City Manager and Senior
Management Team recommends:

1. That Attachment 1 — Vaughan Vision 2020 Strategic Initiatives List be received
2. That Attachment 2 — Vaughan Vision 2020 Strategic Initiatives Milestones be received

Contribution to Sustainability

The individual strategic initiatives will address any contribution to sustainability.

Economic Impact

N/A
Communications Plan

The revised Vaughan Vision 2020 Strategic Initiatives List will be posted to the City's website
upon approval by Council at it's meeting on May 25, 2010.

Purpose

To provide an update with respect to the Vaughan Vision 2020 Strategic [nitiatives List and
Milestones as at the second quarter of 2010.

Background - Analysis and Options

The Vaughan Vision 2020 Strategic Initiatives List was last reviewed at the January 19" 2010
Strategic Planning Committee meeting. The goal is to provide a copy of the list and milestones bi-
annually in order to provide updated status information to Council. The Senior Management
Team has reviewed the list and confirmed the goal date of all initiatives on the list. The revised list
is being tabled at the May 10™ Strategic Planning Committee for review.

As can be seen in Attachment 1 the Vaughan Vision 2020 Strategic Initiatives list, all of the
strategic initiatives have been categorized into one of the following time horizons: 2008-2010,
2011-2014 and 2015-2020. These time horizons approximate the Council terms until the year
2020 and the initiative's implementation date will fall within one of these categories. Those
initiatives which do not fall within these categories have heen designated as completed meaning
the initiative has been implemented.

The implementation of the initiatives for 2008-2010 is proceading with 14 initiatives or 456% of the
total initiatives for 2008-2010 having been completed at the end of Q4/09. There are an additional
six initiatives due for completion in Q2/10 which if completed on schedule will bring the completed
total to 65% of all initiatives for 2008-2010. However there are some initiatives which are behind
schedule and their expected completion date as well as the rationale for the delay is noted in the
Attachment 1.



In formulating the strategic initiative list the following criteria was utilized to identify those
initiatives which are strategic:

Major cost implications, both short and long term
Significant community impact citywide
intergovernmental or interdepartmental impact
Leng-term horizon (2+ years)

Further, the initiatives were prioritized as high, medium or low utilizing the following criteria;

s Level of impact

s [nterdependencies (timing)

» Municipal exposure (legal, political or financial)

» Corporate-wide implications

As can be seen in Attachment 2 the strategic initiative milestones describe the steps which will be
taken o complete each strategic initiative. These templates are completed for ongoing initiatives
only and they also document a timeline for the completion of each milestone step. The strategic
initiative milestones will be presented twice a year in order to provide an update on project
progress and for accountability purposes to ensure that the initiatives are completed within the
timelines which have been established.

Relationship to Vaughan Vision 2020/Strategic Plan

The strategic initiatives list and milestones references all initiatives that are apart of the Vaughan
Vision 2020 strategic plan.

Regional Implications

The individual strategic initiatives will address any regional implications.
Conclusion

The Vaughan Vision 2020 Strategic Initiatives list and milestones are being tabled at the Strategic
Planning Committee for receipt.

Aftachments

1. Attachment 1 - Vaughan Vision 2020 Strategic [nitiatives List
2. Attachment 2 — Vaughan Vision 2020 Strategic Initiatives Milestones

Report prepared by:

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning

Respectfully submitted,

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning



Vaughan Vision 2020

LOOXKING TO OUR FUTURE

Welcome to the Vaughan Vision 2020 revised strategic initiatives list. The following pages outline all strategic initiatives
which are part of the strategic plan. The initiatives are categorized using the following time frames; 2008-2010, 2011-
2014, and 2015-2020. Each strategic initiative is ptaced in a respective time frame category based on their completion
date. The plan is a ‘living document’ which will be reviewed on an annual basis and the strategic initiatives have been

prioritized as high, medium or low utilizing the following criteria:

How large of an impact the initiative will have on the municipality

Timing of the initiative relative to other initiatives in the plan

Legal

intergovernmental relations or financial

How the initiative will affect multiple departments

Details the
specific
strategic
initiative

Identifies the
link with the
Vaughan
Vision 2020
strategic plan

Identifies the
most senior staff
person directly
responsible

Describes the
secondary lead on
the inftiative

Details the support
department(s} or
primary external

agency involved (eg.
initiative #30; York
Regional Police are the
primary agency for
community safety)

Outlines the date the
initiative will have
been achieved as
per the “Strategic

[nitiatives List".
Further, it is
dependent upon
resources being
assigned as required

Assigns priority
to the initiative as
per the criteria
outlined above

* An initiative is considered completed when it is placed on the Council agenda for approval if required. Also, the implementation of

the initiative may take place over a period of time.



Initiative
'Ref.
Number

Vaughan Vision 2020 Revised Strategic Initiatives List
2008-2010

Strategic Initiative

VV 2020 Link

Primary Lead

Secondary Lead

Support Department or
Primary Agency

Goal
Date

HilMed/Lo
w Priority

Plan for infrastructure renewal: devise a citywide plan for the Ensure Financial Commissioner of Director of Reserves & Q1/10
1 implementation of Public Sector Accounting Board {PSAB) asset B Finance & Corporate All City departments | Revised | High*
. Sustainability . Investments o
reporting Services Q210
Conduct the 5-year comprehensive review of the Official Plan as
part of the Growth Management Strategy 2031 Including: Plan and Manage o ) -
2 |support and coordinate land use planning for high capacity Growth & Economic noaa_mm_.o ner of U__,.mnﬁoﬁ of _uo__n<. All City departments | Q3/10 High
) . o - - Planning Planning/Urban Design
transit at strategic locations in the City and prepare a land use Vitality
plan for the Vaughan enterprise zone and employment lands
Senior Manager of
- . o Strategic Planning
3 >._uu_.o<m and _B_V._,.wami the strategy to engage and support our vcacm.mxnm__m:nm in Ooaa_mm_ozmﬂ.oﬁ Equity & Diversity All City departments | Q4/10 High
diverse communities Service Delivery Community Services .
Committee
SMT
Ensure citizen-focused communication initiatives: Establish and Demonstrate Commissioner of Legal | Commissioner of Planning
4  |implement a more effective model for civic engagement and Leadership & Promote & Administrative Director of Corporate | All City departments | Q4/10 High
enhance our public consultation strategy Effective Governance Services Communications
. o . . Demonstrate , .
5 mmsmm.Em n&ﬁ branding strategy to enhance our image and Leadership & Fromate City Manager Director of n.uo:.uoﬂmﬁm Senior Management Q210 High
marketing position ] Communications Team {SMT)
Effective Governance
. . N Commissioner of . . . ) .
6 Plan for infrastructure renewal: Complete a local water, Maintain Assets & Engineering & Public Director of Engineering D_ﬂmoﬁﬂoﬁwﬁ%ca_.o Q2/10 High

wastewater and storm sewer assessment system model

Infrastructure

Works

Services

* represents a high priority initiative which is impacted by legislative regulatory timelines

** 2009 Financial statements meeting PSAB requirements will be approved by Council in Q2/10




Strategic Initiative

2008-2010

VV 2020 Link

Primary Lead

Commissioner of

Secondary Lead

Director of Reserves &

Support Department or

Primary Agency

Goat
Date

‘HilMed/Lo
w Priori

from significant flooding

Finalize the financial master plan and procedures and Ensure Financial : Investments . .

7 incorporate the results into the decision making process Sustainability _u_:m_._nmmmw,\mmwuoﬂmnm Director of Budget & All Gity Departments| - Q3/10 High
Financial Planning

Revise and update the Economic Development Strategy Plan and Manage Director of Economic

8 |including; the environment, tourism and Vaughan Business Growth & Economic City Manager SMT Q2/10 High
; - Development
Enterprise Centre Vitality
Maintain Assets & Commissioner of Legal
9 Formalize a City wide risk management plan & Administrative City Clerk's Office SMT Q4/10 High
Infrastructure .
Services
. e . Commissioner of 1/10
to [Eraure e fcueed compuricaton iatues Excandand | Pusie ealenes 1 | Financ & Gorporate | Acess Vaughan
9 P 9 Y Services Qz/a*
. . . Demanstrate Commissicner of Legal
1 nmwhﬂﬁmwﬁmmﬁmoégm:8. complete a review of the Leadership & Promote! & Administrative City Clerk SMT Q4/10 | Medium
Effective Governance Services

e e e s memeoon eitios o | Load and Promote | oy FELTERS | Direcor of Development
12 ! ge r gem . Environmental g 9 Transportation SMT Q4110 | Medium

reflect climate changes and emerging legislation, and protection o Works } .

Sustainability Engineering

* revised timeline based on completion of project scoping




2008-2010

, e g - - Support Department or HiMed/Lo
. _._H”ﬁ Strategic Initiative VV 2020 Link Primary Lead Secondary Lead Primary Agency w Priority
Coordinate jointly with York University a strategy for future s
development of railway lands (between Creditstone and Keele, Enhance _uﬁ.oacnﬁ_sg Commissioner of . . .
13 . Cost Effectiveness & - SMT York University Q310 | Medium
Hwy 7 to Rutherford Rd.) as a science and technology research . Planning
Innovation
park
14 O.o:m_am_. opportunities for integrating library operations with the _uc_.mcm. mxnm__,.m:om in City Manager 0933_.mm.gzg.9d Library Q2110 | Medium
City Service Delivery Community Services
Vaughan Metropolitan
. " . Plan and Manage ) . Centre Advisory
15 mm,“_“mﬂ the ”\m:m:m: Metropolitan Centre Vision and develop a Growth & Economic City Manager U_ﬂm_w.aﬂ nﬂ, m:oJMﬂMB_n Committee (VMCAC) | Q4/10 | Medium
marketing plan Vitality evelop Director of Planning
SMT
Review the Vaughan Enterprise Zone Vision and develop a Plan and Manage Director of Economic | Director of Planning
16 . Growth & Economic City Manager Q4/10 Low
marketing plan - Development SMT
Vitality
. . . Support the Commissioner of Legal .
17 _wﬂﬂﬂﬂwm_mosm Q_M“M”uvm leadership development program (internal Professional & Administrative D_Bmwomﬂon”qhhmam: SMT Q4110 Low
P 9 Development of Staff Services




2011-2014

_ e e 3 Support Departmentor Goal  HilMed/Lo
. .w””ﬁ Strategic Initiative Primary Lead Secondary Lead Primary Agency Date  w Priotity
|
. R . Commissioner of . . . Q1711
18 Plan for infrastructure renewal: Ensure the development of a Maintain Assets & Engineering & Public Director of m.:@_:mm:_._m All Gity departments | Revised |  High
corporate asset management strategy Infrastructure Services .
Works Q411
Flan and Manage
19  |Complete and implement the Growth Management Strategy Growth & Econormic City Manager zm:mmmwwﬁ_MoGoBﬁm SMT Q2/11 High
Vitality ¥
20 Monitor and update the Human Resources program to ensure a Attract, Retain & Ooﬂﬁwﬂwﬂmﬁqw‘m,ﬂm@m_ Director of Human SMT Q211 High
quality work environment and a wide array of staff benefits Promote Skilled Staff Services Resources g
N - . - Plan and Manage Commissicner of Director of e
21 M"MMMMM:QWmﬁmM:m:m_uwwmqmﬂ_wmn.ﬁﬂm\_ﬁwq ﬂﬂ@m,ﬂmo,n.wﬂﬂrwﬂm and Grewth & Economic Engineering & Public Develop./Trans. Oo:.__hﬁwﬂﬂ:mﬂ of Q411 High
) gp ’ Y Vitality Works Engineering 9
. . - Plan and Manage Commissioner of
22 O.o:H_:cm Sm. implementation plan for the Langstaff, Teston and Growth & Economic Engineering & Public |Commissioner of Planning Region of York Q2/11 High
Kirby Road links -
Vitality Works
. A . Lead and Promote Commissioner
Q
23 Aim for 100% waste diversion as part of the Greening Vaughan Environmental of Engineering & Public | Director of Public Works SMT Q414 High
strategy PP,
Sustainability Works
Assess and update the inter-governmental relations strategy and
. L - Demonstrate . Intergovernmental
24 advocacy plan te ensure that the City of Vaughan paricipates in Leadership & Promote City Manager Commissioner of Legal & Relations Committee| Q4/11 | Medium

local, regional, provincial, national and international forums and
collaborates with neighbouring municipalities

Effective Governance

Administrative Services

Regional Councillors

* Recruitment process for vacant manager position currently underway




Initiative
Ref.
Number

Strategic Initiative

2011-2014

YV 2020 Link

Primary Lead

Secondary Lead

Support Department or
Primary Agency

Hi/Med/Lo
w Priority

- . s . . ) ) Intergovernmental
25 Continue to maximize m_._ omuo;c:_ﬂ_mm for the h_E ﬁ.o have _ucﬁmcm.. mxnm__,.m:om in City Manager Director of Economic Relations Committee| Q4/12 | Medium
access to regional, provincial and federal services in Vaughan Service Delivery Development ) .
Regional Councillors
Review and redesign as appropriate, the internal Enhance Productivity, | Commissioner of Legal : .
26 |communications strategy to ensure its effectiveness throughout | Cost Effectiveness & & Administrative Director of Human Director oﬁ.no%oaﬁm Q2/11 | Medium
N h - Resources Communications
the organization Innovation Services
Review the corporate learning approach to staff education in - Commissioner of Legal .
27 |order to encourage and support life long learning and Affract, m.m,m_: & & Administrative Directar of Human SMT Q211 | Medium
I Promote Skilled Staff . Resources
participation. Services
Assess the corporate strategy that encourages and recognizes Demonstrate Commissioner of Legal Director of Human
28 |staff who promote Vaughan through their leadership in Leadership & Promote & Administrative SMT Q312 | Medium
. L . k . . Resources
professional and other organizations cutside the City Effective Governance Services
. L . Demaonstrate -
29 Review Corporate governance: implement and moniter a new Leadership & Promote City Manager Oo:,_q.__mm_o:.mﬂ of _.mmm_ & SMT Q211 Low
governance and council structure . Administrative Services
Effective Governance
Continue to collaborate with York Regional Police to ensure the | Enhance and Ensure | Commissioner of Legal Director of Enforcement
30 |safety of our citizens through the provision of safety education Community Safety, & Administrative York Reglonal Police] Q1/11 Low

programs

Health & Wellness

Services

Services




2015-2020

Support Departmentor Goal  HilMed/Lo

Strategic Initiative VV 2020 Link Primary Lead Secondary Lead A — Date  w Priority
Provide continued support for the operation of a hospital in Enhance and Ensure Vaughan Health
31 PR P P Community Safety, City Manager Council and SMT 9 Q2115 | High
Vaughan Campus of Care
Health & Wellness
. . Plan and Manage Commissioner Intergovernmental
32 Mcouzmﬁﬂ wﬂsﬁw_wm_wommmﬂwﬂhﬁhm__MMquﬁﬂﬂM:Mnmc_u_uo:Em Growth & Economic | of Engineering & Public | Commissioner of Planning| Relations Committee] Q2/15 High
® y P P Vitality Works . Regional Councillors
Preserve our Heritage L Director of Recreation & .
33 |Increase support for the arts and culture in the community and Support Diversity, OM%HM__._LMSMMU._MW Culture gwnammmxmnﬁqmﬁ_u.ﬂ_.mo,_mmwa Q4/15 | Medium
Arts and Culture Anrts Advisory Council 8
Develop an entry-level mentorship program far the city to attract Attract, Retain & OQBB_mmiJmﬂ Qﬁ. Legal Director of Human .
34 - . . . & Administrative SMT Q215 | Medium
recent graduates of various professional faculties Promote Skilled Staff Services Resources
Promote, arrange, monitor and assess temporary secondments Aftract, Retain & OQSS_mm_m:.mﬂ 2. Legal Director of Human SMT .
35 . & Administrative Intergovernmental | Q2/15 | Medium
of selected staff to other levels of government Promote Skilled Staff . Resources . .
Services Relations Committee




Milestones Achieved

" e o ! . . Support Department or HiMed/Lo
e Strategic [nitiative VV 2020 Link Primary Lead Secondary Lead Primary Agency w Pricri
Review Corporate governance: enhance democratic equity Demaonstrate Commissioner of Legal
1 through a review of ward boundary redistribution and regional Leadership & Promote & Administrative City Clerk SMT Q110 High
wards Effective Governance Services
" - T Demonstrate . Information
2 Mmﬂhﬂcmﬁwﬂwﬂmﬂw Mmmnos._z._::_omg_o: Initiatives: Update the Leadership & Promote City Manager U_W%Twﬁsmwm_woﬂwﬁm Technology Q4/09 High
9y Effective Governance Management {ITM)
Director of Recreation &
Formulated a corporate wide accessibility plan as mandated Pursue Excellence in Commissioner of _u:.mnﬁom..,_u_mﬁm_.“_a_: &
3 |under the Ontarians with Disabilities Act {ODA) & Accessibility . - ; . M S All City departments | Q2/09 High
. PN Service Delivery Community Services Facilities;
for Ontarians with Disabilities Act (AODA) .
Director of Parks
Development
Developed a Community Sustainability and Environmental Lead and Promote Manaaer of Coroorate
4 Master Plan as part of the Growth Management Strategy 2031. Environmental City Manager g Polic P All City departments | Q4/08 High
Implementation of the plan is currently in progress Sustainability y
i » Value and Encourage | Commissioner of Legal .
5 _mmnmu__m:ma a human resources strategy and began it's a Highly Motivated & Administrative Director of Human All City departments | Q2/08 High
implementation phase ) Resources
Workforce Services
Developed and implemented an Infrastructure Management - Commissioner of . . . . )
6  |System (IMS), Evaluated and assessed the long term municipal | MaN@NASSets & | g oeering g pupli | DIrectorof Engineering - Director of PUBIC o108 | High
- - . Infrastructure Services Works
repair & reconstruction strategy. Report on it annually Works
Established a Recreation and Culture, Parks and Facilities Pureue Excallenca in | Commissioner of Birector of Parks om:gz.m_
7 Master Plan to guide the planning and implementation of Service Delive Community Services Development Citv Manager Q2/08 High
recreation programs and new facilities and parks v ¥ P ><__ Dmu”m




Milestones Achieved

o . . Support Departmentor Goal  HiMed/Lo
i Strategic Initiative VV 2020 Link Primary Lead Secondary Lead Primary Agency Date  w Priority
Demonstrate Strategic Planning
3 mmsm.ma the Vaughan Yision moo.ﬂ.mﬁmnmm_o plan and published Leadership & Promote City Manager Committee mm:_o_,. SMT Qa/07 High
and circulated a new Vaughan Vision 2020 . Manager of Strategic
Effective Governance ;
Planning
Establish a Corporate policy to facilitate the research, Ensure Financial .Ooaa_mm_o:mﬁ of Director of Reserves & -
9 L . . Lo Finance & Corporate SMT Q110 | Medium
coordination and sitbmission of grants and subsidy requests Sustainability Services investments
" L Demonstrate SMT
10 Established a m:m:.m.e to .m:w:@?m: <o..;.= participation in civic Leadership & Promote City Manager Council Vaughan Youth Q2/09 | Medium
government and initiated its implementation - -
Effective Governance Cabinet
Investigated and developed a feasibility study to establish a multij Pursue Excellence in Commissioner of Director of Recreation & Council .
11 . - - - - - ) - SMT Q4/08 | Medium
service centre for residents in our community centres Service Delivery Community Services Culture
All Departments
Prepared and implemented a new citywide capital budgeting and Deputy City Manager/
12 forecasting system to aid in the development of a multi-year Ensure Financial Commissioner of Director of Reserves & SMT Q1/08 | Medium
capital plan, improved the budgeting process and increased Sustainability Finance & Corporate Investments
management reporting capabilities Services
Completed and approved the strategy for utilization of City Preserve aur Heritage o Director of Recreation & L
o . e . . Commissioner of Culture Commissioner of .
13 |owned historical houses by the community and began it's and Support Diversity, . ) ) - Q4/07 | Medium
. . Community Services Heritage Vaughan Planning
implementation phase Arts and Culture c .
ommittee
Deputy City Manager/
Designed a comprehensive e-government strategy to ensure Pursue Excellence in Commissioner of
14 citizens have access to government 24/7 Service Delivery Finance & Corporate IT™ SMT Qz/09 Low
Services




STRATEGIC INITIATIVE MILESTONES

The following pages outline the milestones for the sirategic initiatives contained in the Vaughan Vision 2020 Revised
Strategic Initiatives List. Those initiatives which are completed do not have a milestone template. The other initiatives

have a milestone template which details the stages the initiative will progress through towards completion within the
assigned timeframe.

Below is a description to guide the reader in understanding each of the columns in the chart.

Identifies
the number
of the
strategic
initiative as
per the
“Yaughan
Vision 2020
Strategic
Initiatives

List”

Describes the
complation date
of the initiative

Details the lead
Commission or
department
responsible for
completion of the
initiative

Details the
support
department(s)
or primary
external
agency
involved

Details the
milestone
stages involved
in completing
the strategic
initiative

Qutlines the date the
milestone stage will
be completed

Describes the

deliverable for

each milestone
stage

Lists additional

information for

each milestone
stage




#1- Plan for infrastructure renewal: devise a citywide plan for the implementation of Public Sector
Accounting Board (PSAB) asset reporting

Commissianer of Finance &

Building & Fagcilities,

Plan developed to
meet the

Q1A0 ) Engineering, Fleet, Real | requirement and -
Revised U:momwwu._mﬂmmmmﬁwﬂm 3 Estate, Parks comply with PSAB Qa/a7 _u_m“o,”o_ﬂvnmﬁmhmmnﬂm% Completed
Q2/10 Investments Development, Parks | reporting standards P
Operations for tangible capital
assets
Identify capital Asset inventory
assets and set up Q4/08 established and database Completed
database up and running
Inveniory of Assets
Finalize inventory finalized with
count and identify departmental signoff and
methods of valuing Q4/08 inputted into database. Completed
asseis Method of valuing assets
established
Testing of capital Test of Capital asset
asset database Q4/09 database completed Completed
Review Approval of pelicy and . .
. . Auditers have completed their field work
improvements and Q210 procedures and sign off by for 2009 and financial statements will be

audit review by
external auditors

external auditors. Final
approval by Council

presented to Council in June 2010




#2 Conduct the 5-year comprehensive review of the Official Plan as part of the Growth Management Strategy 2031. Including, support and ¢oordinate land use
planning for high capacity transit at strategic locations in the City and prepare a land use plan for the Vaughan's enterprise zone and employments lands

Commissioner of

Econornic Development

Plan

Planning Parks Development
Director of Policy Engineering
2 Q310 Planning York Region Hire core consultant Q4/o7 Consultant hired Completed
Torento Region
Conservation Authority
Province
Official Plan Official Plan | - Sompleted: Activities eluded
Information gathering Q3/08 information veloping 9 * Papers,
activities athering completed public engagement, public spsaker
¢ 9 P series and community workshops
Completion of land use Vaughan Enterprise Completion of Hwy 427 extension
plan for Vaughan zone land use plan -
- Q3/09 . ) environmental assessment (EA)
enterprise zone and incorporated into .
. was completed in Q2/08
employment [ands draft official plan
Analysis includes; Focused Area
. Draft Oificial Plan Studies, secondary plans,
Develop draft Official Q310 developed and community workshops, policy
Plan h N b
available direction papers, and Council
presentation
Studies completed
m_ﬁﬂwﬂﬂw_ﬂhw.ﬂo Timelines for the following studies:
Complete high 407 Steeles-Keele to Jane OPA
- . . Q310 Jane OPA 620,
capacity transit studies 620- completed, Yonge St- Q2/10,
Yonge St, and Vaughan Corporate Center- Q3/10
Vaughan Corporate 9 P
Center
. - Cfficial Plan . . .
Prepare final Official Q310 finatized and Steps include Council presentation

approved

and public consultation




#2 Support and coordinate land use planning for high capacity transit at strategic locations in the City.

The following
studies will result

wide Official Plan

Wide Official Plan

Commissioner of Engineerin in Official Plan
Planning moo:oa_m _um<m_m ment Complete 407 Steeles- Completed 407 Amendments
#2 Q3M0 Director of Policy York Re wo:_u Keele to Q2/07 Steeles-Keele to (OPA's) that
Planning 9 Jane OPA 620 Jane CPA 620 contain transit
supportive
policies
Complete Yonge Completed Yonge .
Street Study (2710 Street Study Pending Q2/10
Complete Vaughan Completed Vaughan
Corporate Center Q310 Corporate Center Pending Q3/10
Focused Area Study Focused Area Study
Complete new City- Q3/10 Completed New City- Pending Q3/10




# 2 Prepare a land use plan for the Vaughan enterprise zone and employment lands

plan to Council

plan to Council

Number : Ary Ag
Commissioner of Engineering Completion of HWY
Planning Economic 427 Extension Hwy 427 EA
2 Q3/10 Director of Policy Develepment Environmental Q4/09 completed Completed
Planning York Region Assessment (EA)
Prepare secondary Employment
area plan for
plan as part of the Secondary plan
Y Q3/10 Vaughan
new City-wide completed .
Official Plan Enterprise zone
Pending Q3/10
Present Presentation of
employment area Q3/10 |employment area




#3 Approve and implement the strategy to engage and support our diverse communities

Commissioner of

Senior Manager of

Consult with Mayor and
Members of Council regarding

Mayor and Members of
Council input incorporated

Completed

diversity strategy

communications straetgy

3 Qar0 Community Services mqmﬁmm%sﬂm::_:m their input on the diversity Qifog into diversity strategy
strategy working papear
Background research ocn
municipal best practices and Background research
comrunity stakeholder Q209 completed Compleied
feedback
Community Equity and
Mest with Community Equity Diversity Committee
and Diversity Commitiee @2/09 feedback incorporated into Completed
waorking paper
Demographic analysis of Demographic profile of the
community profile and frend Q3/09 community and trend Completed
analysis analysis completed
Complete gap analysis of
York Region and Vaughan's Q309 Gap analysis completed Completed
current business processes
Prepare an outline of a Diversity outling prepared
proposed approach to be with input from Council, and
taken in developing a diversity Q4/09 Community Equity & Completed
strategy Diversity Committee
Draft diversity strategy
Devalop a draft diversity working paper presented to Draft m#mﬁmm.w.. Emwmzﬁma al ..._m:c.ma.. €
Community Equity and Diversity
strategy to be presented for Q210 SMT and . P
- . Committee. SMT and Council review
review and comments Community Equity & scheduled far Q2-Q3
Diversity Commitiee
Finalization and Implementation of diversity | . _.__. . .
Implementation of the Q4/10 strategy will includa a Finalization of diversity strategy dependant

upon zpproval at SMT and Council




#4 - Ensure citizen focused communication initiatives: Establish and implement a more effective model for civic
engagement and enhance our public consultation strategy

Commissioner of

initiatives

engagement initiatives

Commissioner of _..”._m:s_:m Research on hest
Legal & Director of ractice in Best practice research Report to working committee
4 Q4/10 =98 & Corporate P Q4/08 P P 8
Administrative . government and completed pending
5 Communications .
Services . business
Senior Manager of
Strategic Planning
Approved by Council at its
Table report at Report from Commissioner | meeting on February 3, 2005
Council from of Planning on public hearing] Report outlines changes to
Commissioner of notification for planning | the notification procedures for
Planning on public Q1/09 applications tabled at proposed developments to
hearing notification January 12, 2009 Committee|communicate more effectively|
for planning of the Whole (Working and better facilitate public
applications Session} input into planning
applications and studies
Complete
consultation with Q2/09 Intemal departmental Completed
. feedback gathered
internal departments
Completed- presentation to
Present a strategic November 16, 2009 Strategic
approach on Draft strategy on civic Planning Committee. Staff
improving civic Q4/09 engagement and public | working committee created to
engagement and consultation developed develop public engagement
public consultation initiatives through use of
social media
Develop public Public engagement Staff working committee to
engagement strategies and develop initiatives and report
) Q310 . - : )
strategies and an implementation plans to Strategic Planning
implementation plan developed Caommittee
Implement public . ; .
engagement Q410 Implementation of public Council to approve new

public engagement strategies




#5- Revise the city's branding strategy to enhance our image and marketing position

City Manager . . ' .
5 Q210 Director of Corporate SMT mmgm._c__ms n_.o_wnﬁ Q1/08 mﬁmm_,_:nm_ _uo_.oﬁ:ﬂ&mm Completed
Communications steering committee establishe
Develop consultant
REP and selection Q1/08 Consultant selected Completed
Implement survey of
co_ﬁ_.mm_._m m:w_ Branding survey with
usinesses io Q3/08 stakeholders Completed
gather information implemented
related to current p
city brand
Present results of
survey to steering Survey results
committee for presented to steering Completed
discussion as to Q1/09 committee for Decision made to proceed with
whether to proceed consideration on next | development of new City loge
with new branding steps
sirategy
Proceed with next
m”.mnm in the ma_.mow steering Completed
branding process as Q4/09 n.oai_nmm sets Agency selected fo create new
per the direction set diraction for next logo
by the project stages of process g
steering committee
Develop new Cif Umm_ﬂw_..,mwﬁz M»MMMM e Completed
P ¥ Q210 P ._ 9 Council approval expected
loge committee approve the
N May 4th
new City logo
Launch new logo Qz2no Replace current logo Launch scheduled June2gth

with new logo




#6 Pian for infrastructure renewal: Complete a local water, wastewater and storm sewer assessment system model

Commissioner of
Engineering & Public

Infrastructure
Management

System

Strategy developed

Works HMMNEM:NWH WM ,M,M,_.Mﬂmﬂa MM ﬂmﬂ_% Piped Infrastructure Completed Q4/07, data loaded
8 Q210 Director of Public Anagement, - Y Q4/07 P onto corporate enterprise
Design Services, distribution and dataset created
Works - compuier server
. Public Works sewer systems
Director of
Engineering Services
Submit in the 2009
operating budget a
request for funding
of consulting support . Implementation contingent upon
to complete a gap Q3/08 2009 operating _.u_._n_mmﬁ budget approval and selection
: request submitted
analysis of water, of consultant
wastewater and
storm sewer system
status
Integrate local water,
wastewater and .
Consultant gap analysis report
storm sewer Asset Management is required information for
assessment into the Q2/10 o d

completion of the strategy
expected Q2/10




#7-Finalize the financial master plan and procedures and incorporate the results into the decision making process

Commissioner of

Infrastructure Long Range

Board (PSAB) reconciliation with LRFP

identified for PSAB with
LRFP

_u_q_w_.mwmr_wqmoﬁ_g Resv & Present Infrastructure Long Range Financial Plan (LRFP} and Complete - Budget Comrnittee
7 Q310 . Investments and Financial Plan (LRFP) and Furding Q1/08 ] decision on funding strategy
Director Budget all other City depts.| Strategy to Budget Commitiee/Council Funding Strategy presented deferred
and Financial Y cepts. oy g on February 12th, 2008,
Planning
. _ . High level financial impacts
>m.m_mn n forecasting 'mp acts .mmmoo_mﬁmo_ and forecasts from Fire & Complete - incorporated into
with Fire & Community Service Master Q3/08 . iea M .
Pian Community mm::n."m astar submitted master plans
Plan incorporated into LRFP
L Infrastructure funding high | Complete - 3 yr high-level forecast
Incorporate preliminary 3 year forecast tevel impact forecast Incorporated into 2009 Budget item.
figures & Infrastructure funding strategy Q3/08 . N . L
into budast orocess incorporated inte budget Budget Committee decision on
getp nrocess funding strategy deferred
LRFP updated with
.Cmo_mﬁm LRFP to reflect the needs and Q4/08 Development Charge Study [ Complete - Information updated
timing of the Develepment Charge Study . .
information
Fire Master Plan
Incorporate the Fire Master Plan implementation plan .
implementation plan into the LRFP Q1/09 information incorporated into Complete - Information updated
the LRFP
Annual update completed to
Perform LRFP annual model roll-forward Q1/09 reflect current budget figures| Complete - Information updated
& update. L .
& driver information
Reconciliation completed
Complete the Public Sector Accounting Qaios between capital assets Pending- PSAB data with City

external auditors for final review




#7-Finalize the financial master plan and procedures and incorporate the results into the decision making process
Presentation completed to
each department on the
Provide |.RFP review and update results of the LRFP initiative \n progress! annual process wil
#7 Cont'd presentation to all Q4/09 and validaticn of their oon__u.: m_.i: Q2-04 Mﬁ mmwﬂm car
Departments/Commissions farecasts & inclusion of 9 ¥
revisions and available
master plan impacts
Incorperate Environmental Master Plan Q4109 dwmﬂﬁwﬁﬂwﬂwrwﬁw%m%ﬁﬂo Pending financial data for
information inta LRFP rm_u% Envirenmental Master Plan
Forecasting of
. Transporiation Master Plan
__._noBoﬂwn_wo.ﬁ%m%mm%%%woﬁxﬂWmﬁmﬂ Plan Q4/09 financial impacts completed | Pending master plan completion
and incorporation of results
into LRFP
Foracasting of Storm
\ . Water/Drainage Master Plan
Incorporate Financial Impacts of Storm 1 ) .
Water /Drainage Master Plan into LRFP Q4/09 m:m:.n_m_ _Evmn.a completed | Pending master plan completion
and incorporation of results
into LRFP
Annual update completed to
Complete m::cw_ m_._mnmmm_ roll-forward & Q110 reflect current budget figures Pending
posie. & driver information
Analysis, issue identification
Complete the LRFP consolidated review Q3/10 & financial policy research Pending
completed for LRFP
| Plan financial . .
Q3/10 impacts incorporated into _umsa_m._m - Officlal Plan outcomes
LREP may impact cther master plans




Process

Incorporate other master plans inte

QOther Master Plan financial
impacis & results
incorporated into LRFP i.e.

Timing to be determined - financial

2t Budget Committee

Committee/Council
complatad

#7 Cont'd financial master plan Qs/10 Pedestrian/Bicycle Master data gathering required
Plan; Accessibility Master
Plan, etc
Qverview of the City's long-range
SMT financial master plan review & Q310 SMT Financial Master Plan financial forecast & further
discussion review completed discussion on outputs, strategles
and policies.
Presentation of financial
Tahle Long Range Financial Master Plan master plan io Budget .
at Budget Committee Qa/o Committee/Council Pending
completed
Annual update completed to
Complete m“.__._:mH m.%mm_ roll-forward & Q1o reflect current budget figures Pending
pdate. & driver information
Analysis, issue identification
Complete the LRFP consolidated review Q3/10 & financial policy research Pending
completed for LRFP
Incorporate financizl impacts of Cfficial . qu_n_m_ Plan z:mzn_.mﬁ Pending - Official Plan outcomes
I Q3M0 impacts incorporated inte .
Plan Review into LRFP LRFP may impact other master plans
QOther Master Plan financial
impacts & results
Incorporate other master plans into incorporated into LRFP i.e. . .
financial master plan Qsio Pedestrian/Bicycle Master Timing to be detarmined
Plan; Accessibility Master
Plan, etc
Overview of the City's lang-range
SMT financial master plan review & Qa0 SMT Financial Master Pian financial forecast & further
discussion raview completed discussion on outputs, strategies
and peiicies.
Presentation of financial
Table Long Range Financial Master Plan Q3o master plan to Budget Pending




#8- Revise and update the Economic Development Strategy including; the environment, tourism and
Vaughan Business Enterprise Centre

City Manager Corporate
8 Q2/10 Director E Communications Obtain Capital Q1/08 Capital mcnmmﬁ approval Completed
Economic ) Budget Approval obtained
Purchasing
Development
Draft Terms of Terms of Reference for
Reference for Q2/08 Economic Sectors Completed-Draft Terms of
Economic Sectors S developed Reference approved June'08
Strategy trategy develope:
Initiate work on _
tourism, .
environment, and mm.@_: development of .
Vaughan Business Q110 various components of Ongoing
Enterprise Centre strategy
strategies
Completion of Economic Sectors Project consultant behind
Economic Sectors Q2/10 Strateqy completed schedule-Target date April
Strategy gy comp 2010
Develop draft Draft Economic
Economic Development strategy Present draft strategy to
Development Q2/10 completed andtabled at | Committee of the Whole June
m:.m:m@ Economic Development 2010

Committee for review




#9 Formalize a City wide risk management plan

Commissioner of

Assessment of risk areas

Legal & .
9 Q410 Administrative SMT Background research and analysis Q1/08 completed Completed
Services
Develop draft risk management Draft risk im:mmmami Completed-Coordinate with
Q4/08
strategy strategy developed Cowan Insurance
. . Stakehclder input Completed- draft to be
Ciroulate drait to internal Qz2/09 incorporated into draft | circulated to City depariments
stakeholders for comment .
document for review
Draft presented to Commissioner of % Qo:ﬂ_ﬁ_mmﬁw%mmmq%mﬁw%mﬂ_ W
Legal & Administrative Services for Q1110 . . Complete
. review draft and provide
review
comment
SMT to review draft
Present draft aoocam_,; to SMT for Q310 document and provide Pending
review
feedback
Risk management
Present strategy update to Council Q4/10 strategy update presented Annual report to Council

to Council




#10- Ensure sitizen-focused communication initiatives: Expand and Integrate phase 2 of Access Vaughan (call center)

Developed an assessment to

Operations & Forestry

. SMT P The 4 integrated departments -Tax, Enforcement, Waste, Rec and
Q1/10 Revised City Manager Information explore potenta .3uE<m_.=m:ﬁ & Culiure were explered. In addition Public Works, Dispatch, Roads,
10 Manager of areas of opportunity for expansion Q1/08 Assessment Completed y . .
QzZ10 Technology . ’ . Engineering and Parks, Forestry & Operations were explored. Repaort
Arcess Vaughan M and integration with other . . .
anagement highlighted seme areas and opportunities for expansion
departments
2008 Capital Budget submission Q1/08 Funding not approved Funding reguired to expand services in Access Vaughan
. . Funding approved for expansicn of service to Parks Operations &
2009 Capital budget submissian . Forestry department. Funding will be used for technical changes,
hased on consultant report Q3/c8 Funding approved
. telepheony changes and the hiring of a consuitant and vendor
completed in early 2008 b
requirements
Quantitative assessment to Completed
determine Access Vaughan existing Q2/08 Emﬂmoﬂ:ﬂﬂm_wvon Assessment stage will ensure Access Vaughan has the capacity to
capacity levels P handle new call types, or if additional staff is required
Charter for Access Vaughan "
: N N . Praject charter completed Completed
Integratin s_.;_w Parks Operations & Qafos and available Follow ITM project methodelogy
orestry
. . Completed
Develop project plan Q3/08 Project plan completed Project Manager from [TM required as well as external consultant
Develop project plan/implementation Q110 Project plan completed Completed
rellout and available Project Manager from ITM required as well as external consultant
Implementationfintegration of - . . :
Access Vaughan with Parks Q20 Phase ! completion implementation/integration of Access Vaughan with Parks Operations &

Forestry expected to be completed June 2010




#11 Review corporate governance: Complete a review of the committee structure

Completed-Review with City

Manager and SMT a

proposal to revise

Commissioner of
Legal & Review of committee Background
1 Q4/10 Administrative SMT . Q3/08 information scheduling cycle for
. scheduling cycle . . : .
Services compiled committee meetings which
City Clerk will impact on commitiee
structure review
. . Create _Hm__q__.:mé Incorporate feedback from
Review of different report outlining revision of scheduling cvcle
committee structure Q4/08 different commitiee g ng cy
. for committee meetings into
models structure options report (ongoing)
and present to SMT P going
Report presented at May'09
Prepare preliminary Preliminary report | Committee of the Whole
report for Council's Q2/09 for Council's review| (working committee) for
review and feedback | Council to review and decide
on next steps
Report to be presented at a
Revised report for November'09 Committee of
. . por the Whole (working
Revised Governance Council's review . o
. comimittee). Additional
review report tabled for, and feedback. . .
Q4/08 - committee meeting held
Repaort includes
Q1/10. Governance

recommendations

recommendations

review and a decision
P Council/SMT Symposium-
Workshop
Final report tabled for Final report for Report presented s..__._ outline
o , Q210 o recommended option to
Council's review Council's approval .
implement
Implementation to be
Implementation of initiated in Q2/10 and
Implementation of co :w mittee structure completed after the 2010
Governance review Q4/10 election. Any changes to
and deputy mayor - -
deputy mayor title/position

review to be reflected in
2010 election materials




#12 Review the Engineering Department design criteria and strategy for storm drainage and storm water management facilities to reflect climate
changes and emerging legislation, and protection from significant flooding

WA

Commissioner of
Engineering &
Public Works

Development /
Transportation
Engineering

Investigate the impacts
of the "August 19, 2005
Rainstorm"

Q1/06

"August 19, 2005
Rainstorm impacts" report
tabled at Council

Completed, Adopted by Council
on Feb. 13, 2006

Complete a Storm
Water Pond Retrofit
Study

Q4/08

Storm water pond retrofit
report tabled at Council

Completed study tabled at Feb
3'09 Council meeting for
approval

Complete a City-Wide
Drainage & Storm
Water Management
Criteria Study

Q2/09

City-Wide Drainage &
Storm Water Management
Criteria Study report tabled

at Council

Completed adopted by Council
February 3, 2009

Complete a Flood
Emergency Response
Plan

Qz2/09

Flood Emergency
Response Flan report &
recommendations
developed and avaifable

Completed adopted by Council
February 3, 2009

Compiete a Sediment &
Erosion Cantrol Study

Q3no

Sediment & Erosion
Control Study report &
recommendations
developed and available

Linked to build out of Block 39-
study underway

Complete Summary
Report addressing
storm water design

criteria and
implementation strategy

Q4/10

Summary Report
addressing storm water
design criteria and
implementation strategy
tabled at Council

Pending completion of above
studies




#13 Coordinate jointly with York University a strategy for future development of railway lands (between Creditstone and
Keele, Hwy 7 to Rutherford Road.) as a science and technology research park.

completed

Commissioner of Economic Meetings with Scope out initiative
13 Q3/10 . Planning . Um<m_on3o3 York York Q2/08 and @.mﬁ:m.ﬂ J_a% Completed
Director of Policy Region York Universit University's
Planning University y feedback
This initiative will be
reviewed as part of the
Employment Employment Land following studies;
Land Needs Q2/09 Needs Study employment land needs,
Study completed Vaughan Corporate Centre
Focused Area study, New
City-wide Official Plan
Vaughan Vaughan Corporate
Corporate Centre Focused
Centre @310 Pending QQ3/10
Area Study
Focused Area completed
Study P
New City-wide|  Q3/10 New City-Wide
- Official Plan
Official Plan




#14 Consider opportunities for integrating library operations with the City

Vaughan Public

Create a working

Libraries committee .
Commissioner of | composed of <<2x5m
14 Q2110 City Manager . i Q4/07 Committee Completed
Community representatives created
Services from the City and
SMT Library
Interim report
Draft an interim drafted and
report Q1/08 circulated for Completed
comment
Revised joint
Draft revised joint services . .
. agreement Draft joint services
services Q2/10 )
drafted and agreement pending
agreement :
circulated for
comment
Approval of Approved joint
revised joint services Appraval by Council and
; Q2/10 . :
services agreement in Library Board
agreement place




#15- Review the Vaughan Metropolitan Centre Vision and develop a marketing plan

Q4110

City Manager
Director Economic
Development

Vaughan Metropolitan
Centre Advisory
Committee

Develop initial teaser marketing
materials

Q2/08

Initial marketing materials developed

Completad

Establishment of a Vaughan
Corparate Centre Advisory
Committee (VCCAC)

Q2z/08

Vaughan Corporate Centre Advisory
Committee established

Target date May'08- completed

Create and confirm Terms of
reference for the naming contest
and launch the contest by February
2008

Q1/09

New name selected for Corporate
Centre

Contest launched February 25'09 and new|
name "Vaughan Metropolitian Cenire”
approved by Council June'09

Launch the first of a series of
signage relating to the subway
coming to the Meatropolitan Centre

Q108

Spadina subway signage launched

First twa signage "Start your journey in
Vaughan' completed February 2008

QOrganize forums 1o seek input from
the public as to their vision and their|
needs far the Metropclitan Centre

Q2/09-Q4/10

Public forums organized with Official
Plan Review Commitiee to seek
public input

Stakeholder and public meeting held in
May'09. Further meetings planned in
Fall'09 and into 2010

Develop and launch Metropolitan
Centre marketing plan and funding
model involving landowners and
tenants input

Q2110

Stakeholder input gathered on
marketing plan and funding model

Pending completion of Economic
Development Strategy June10

Research the feasibility of
developing a Business
Improvement Area (BIA) for the
Metropolitan Centre

Qz2n0

BIA developed for Metrapclitan
Centre

Pending completion of Economic
Development Strategy June10

Hire consultant to develop branding
strategy

Q210

Branding strategy contingent on
launch of new name

Pending completion of Ezenomic
Development Strategy June10

Launch new marketing strategy for
Vaughan Metropalitan Centre

Q4

Vaughan Metrapolitan Centre
marketing plan launched including
preseniation centers, and medeis to

attract local and international
investors




#16- Review the Vaughan Enterprise Zone Vision and develop a marketing plan

Initiate draft vision and

Process to develop

Marketing plan is connected to
completion of the land use plan
for Vaughan Enterprise Zone

developers & real
estate industry

implementation

City Manager Corporate | new marketing plan Vaughan Enterprise which will commence upon
16 Q410 Director of Economic| Communications gp Q4/09 Zone vision and . P
; for Vaughan - completion of the Hwy 427 EA
Development Purchasing . marketing plan Y
Enterprise Zone . Also, start of this milestone
initiated - . !
pending Public Information
Centre 2
. - ) QObtain SMT approval of
Omwﬂwm%.mn___ﬁ%”mﬂmﬁm Q210 _..\A_uﬂﬁm_:m Mw_m_wﬁm_m_ marketing collateral materials
s P concept- Target date June'10
Present draft Draft marketing
marketing materials to Q2/10 materials presented Target date June'10
SMT to SMT for feedback
Develop a Stakeholders
Stakeholders Q3Mo Communication plan Target date September10
Communications Plan developed
Prepare a Report to
Committee of the Vaughan Enterprise
Whole presenting Q3no Zone Marketing plan Target date September'10
marketing plan presented to Council
recommendations
Bm_.ﬂwﬂﬂo: H%E:: Vaughan Enterprise
9P Q4/10 Zone Marketing plan Target date December'10
developers & real ) -
- implementation
estate industry
Launch new
marketing plan with Q4110 Marketing plan Target date December10




#17 Identify and develop a leadership development program (internal succession planning)

Benchmark best

17

Q4/10

Cormmissioner of Legal &

Administrative Services

Director of Hurnan
Resaurces

SMT

practices for
leadership
development
program.
Determine criteria
for classifying key
positions and
determine list of
key positions

Q2/09

Approved criteria and list of key

Criteria approved by SMT Q4/08
Key positions list is completed and approved Q2/09

Research key
competencies for
key positions and
establish cross
functional team to
assist in process

Q210

Approved list of key positions and
competencies

Approval by SMT- Identifying competencies is in progress
and will be complete by Q2710

Develop criteria
for identifying high
performing
employees

Q3110

Approved list of critetia for
determining high performing
employses

Approval by SMT

Identify and
approve
candidates for
leadership
development
pragram and
training pfan

Q4/10

Finalized programs for high
performing employees

Agreement to programs by employee, Director,
Commissioner and Human Resources




#18- Plan for infrastructure renewal: Ensure the development of a corporate asset management strategy

Commissioner of

Council and SMT

Finance &
. Commissioner Corporate Assign Project
18 D._:m‘_u hﬂm %_mma of Engineering Services responsibility for Q4/08 responsibility Completed
& Public Works| Commissioner of project lead assigned
Community
Services
e Currently filling two vacant
Em_M_M_MMWM: of Q3/09 Resources positions. 2010 operating
requirements identified budget submission for
4 further studies.
Scape out project .
plan for developing Q4/10 Project plan
completed
the strategy
Develop the
strategy document Strategy Presentation to Council and
Q4/11 document
and present to SMT
completed




#19- Complete and implement the Growth Management Strategy

Sirategy document

City Manager Manager of . . . . .
19 Q2/11 Corporate Policy SMT Develop project outline Q1/07 Project cutline presented to Council Caompleted
Fire Master Plan Q1/07 Fire Master Plan completed Completed
Library Master Plan Q4/07 Library Master Plan completed Completed
Hurman Resources Strategy Q2/08 Human Resources Strategy completed Completed
Development Charges Background Q3/o8 Development Charges Background Study Completed
Study completed
Recreation and Culture Master Plan QA4/08 Recreation and Culture Master Plan Completed
completed
Complete Master Plans: Environmental Q2/09 Environmental Master Pian completed Completad
Master Plan
Corporate Communications Strategy Q4109 Corporate Communications Stralegy Completed
completed
Employment Sectors Strategy Q2/10 Employment Sectors Strategy completed Completed
Develop Branding Strategy Q210 Branding Strategy presented to Council Ongoing
Official Plan Review Q310 Official Plan Review completed Ongoing
Water and Sewer Master Plan Q3M0 Water and Sewer Master Plan completed Ongoing
) Storm Water/Drainage Master Plan .
Storm Water/Drainage Master Plan Q310 completed Ongoing
Transportation Master Plan Q3/10 Transportation Master Plan completed Ongoing
Regional Approval QM1 Regional approva! of Growth Management




#20 Monitor and update the Human Resources program to ensure a quality work environment and
a wide array of staff benefits

Commissioner of

Inventory on Total
Rewards and a

package

Legal & Conduct an inventory survey of other
20 Q2/11 >a3_=_mqm:<m SMT of m_._ direct m:n_. non Q2/10 Inventory distributed municipalities has
Services direct financial to SMT for feedback
. . been completed. A
Director of Human compensation -
Resources report is currently
being drafted for SMT
um:oﬂw::%ﬂﬂﬂ on Information collected
9¢ Q2/10 on comparators for In progress
total compensation -
- - evaluation
package information
Provide total
compensation
benchmarking Report on results of | SMT to prioritize
information to SMT Q4/10 benchmarking to based on identified
along with SMT for feedback gaps
recommendations for
any adjustments
. Currently researching
Develop .m marketing best practices and
plan for internal and .
Marketing plan best methods of
external stakeholders -
developed and marketing total
on the value of the Q3/10 SM .
City's total presented to SMT for|compensation. Report
. feedback for SMT review and
compensation
approval expected
package Q3/10
Provide
recommendations on Report to SMT with
modifications to the Q2/11 recommendations for, SMT approval
current total PP
! change
compensation




#21 Create a city wide Engineering master plan for servicing and allocation. Servicing phase until 2011. Review annually

Commissioner of

Development /

Complete a
comprehensive
assessment of the

Assessment of the
available servicing
capacity and

Report to the
Committee of

& Next Steps

next steps tabled at
Council

21 Q41 Engineering & Transportation ) - Q1/08 T Whole meeting -
. . . available servicing distribution strategy
Public Works Engineering ) o =¥ .| March 25, 2008,
capacity and distribution report tabled at
- ltem 13
strategy Coungll
Development Complete an Annual >_._::m._ mm?._m_:m
; L : Capacity Review
Planning Servicing Capacity Q1/08 Completed
. report tabled at
Department Review ;
Council
Complete an Annual >_._:cm_. m@é_o.ﬂ:m
Servicing Capacity Q2/10 Capacity Review Annual Report {0
. report tabled at Council
Review )
Council
Complete City-Wide City-Wide Water, O.o::mo.ﬂma H
Wastewater & Storm | Official Plan review.
Water, Wastewater &
Q3o Water Master Plan Study currently
Storm Water Master Plan
- Official Plan Review Report tabled at | underway expected
Coungil completion Q3/10
Complete an Annual >_._:_._m._ mm?._m“:@
L . Capacity Review
Servicing Capacity Q2/11
. report tabled at
Review ;
Council
Complete a Summary mc:,_BmQ Servicing
Servicing Capacity Report Qd/11 Capacity Report and




#22 Continue the implementation plan for the Langstaff, Teston and Kirby Road links

22

Q2111

Commissioner of
Engineering &
Public Works
Director of
Development /
Transportation
Engineering

Policy Planning
Department

Complete Terms of Reference for
the City Transportation Master
Plan {TMP)

Q2/08

Terms of Reference for the
City Transportation Master
Plan {TMP) tabled at Council-
May 2008

Completed-Terms of
Reference will include
reference to road links

Provide input into York Region's
Master Transportation Plan

Q1/09

Input provided for regional
plan on City's position
regarding Teston, Langstaff
and Kirby Road [inks

Completed report to
Council September 21,
2009

Complete City Transportation
Master Plan (TMP)

Q3/10

City Transportation Master
Plan completed and available

Study linked to Official
Plan Review

Establish a strategy for completing
the Kirby Road link between
Dufferin Street and Bathurst Street
as part of TMP

Q4/10

Strategy for Kirby road link
completed

Establish and coordinate a strategy
for completing the Langstaff Road

link between Creditstone Road and
Keele Street as part of Strategic
Initiative #33, City TMP, Western
Vaughan IEA and Regional TMP

Q1111

Strategy for Langstaff road
link completed

The Langstaff missing link
transportation needs
study has been identified
in the 5 year road
improvement plan of the
City Transpertation
Master Plan study update.
The timing of this study
will be discussed with
Council and may require
the approval of Regional
Council

Report a strategy for completing
the Langstaff, Teston and Kirby
Road links to Council upon
completion of the TMP, Western
Vaughan IEA and Strategic
Initiative #17

Q211

Strategy report for completing
the Langstaff, Teston and
Kirby Road links tabled at

Council




#23 Aim for 100% waste diversion as part of the Greening Vaughan strategy

23

Public Works

Implement changes to Leaf and
Yard collection program.

Q1/03 Banned L&Y materials from landfill.
1/04 Expanded the collection program.

Changes to Leaf and Yard collection program
implemented

Completed
2009 figure: 9,954.61 tonnes or 11.63% of the
total materials collected. Leaf and Yard waste
materials are diverted from landfill.

York Region

Gonstruct a Household
Hazardous Waste {HHW) depot
in Vaughan.

Q2/05

Household Hazardous Waste (HHW) depot in
Vaughan implemented

Completed

2009 figure: 314.45 tonnes or 0,37% of total waste
generated. Provide & convenient option fo residents
ta divert Household Hazardous Waste materials
that can not be collected in the City's programs.
This does not include other materials dropped off at
Region facilities, Including these other materials, the
percent increases to approximatiey 2%.

Public Works

Implement changes to the Blue
Box collection program.

Q4/05 Provided weekly blue box coliection,
Switched to [arger capacity blue boxes.
Expanded the st of acceptable materials in
the blue kox.

Changes to the Siue Box coliection program
implemented

Completed
2008 figure: 21,406.41 tonnes or 25.02% of the total
materials collected.

Public Works

Impletnent changes to the
Residual Waste (Garbage)
collection program.

Q4105 Implemented a 4 item Fmit.
Q4/06 Implemented a 3 em limit with paid
tags for extra items.

Q4/07 Implemented every other week
collection of residual waste (garbage) with 3
itemn limit and paid tags for extra items.
Q3/08
Residual Waste to be processed at Dongara -
an Renewable Energy Company

Changes to the Residual Waste (Garbage)
collection program implemented

Completed
2009 figure: 27,235.93 or 32.3% of the total
materials collected. Reduced the overall ameunt of
material set out as residual waste (garbage}, and
increased the amount of material diverted through
the City's (and the Region's) diversion programs.

Public Works

Implement a Green Bin
collection program for source
separated organics.

Q4/06

Green Bin collection program for scurce
separated organics implemented.

Completed
2009 figure: 24,879.63 tonnes tonnes or 28.07% of
total materials collected. Household generated
source separated organic material diverted from
landfill. Delivered green bins to over 66,000
households, and implemented a weekly callection of
househald organic materials.

Public Works

Implement changes to the
Large Appliance collection
program.

2007

Changes ta the Large Appliance collection
program completad

Completed
2006 figure: 87.9 tonnes or 0.10% of total
materials collected. Metals are recycled and hence
diverted fram landfill, and FCF's are captured in
accordance with Regulations.

York Region

Construct a waste pelletization
plant (Dongara) to process
residual waste into fuel.

Q3/08

Waste pelletization plant (Dongara) constructed

Completed

Converted the City's garbage stream into pellets
that then can be used as an energy source and
diverted from landfill

Phasing In materials over a period of a few months.




#23 Aim for 100% waste diversion as part of the Greening Vaughan strategy

#23 cont'd

York Region

Construct a Community
Environmental Centre in
Vaughan,

Q3/09

Community Environmental Centre in Vaughan
constructed

Completed
Provides a convenient aption for residents to divert
materials not readily collected at curbside, and
provides options for re-use of materials,

Public Works

Increase diversion in multi-
residential properties

Q4/08

Multi-residential properties diversion rates
increzsed

Workshop for building owners/managers held in
September '09. Promational materiais for multi-res
huildings fthat the City still collects from) completed

Q4/08. Regarding residential single fa
coflection, monitoring, education and prom
ba ongeing

Public Works

Prepare new waste collection
by-law.

Q210

New waste collection by-law implemented

In prograss. Provide for better enforcement of
current waste set out requirements and material
bans ete.

Public Works

Provide ongoing promotion,
education and menitoring for alll
of the City's waste collection
programs.

Ongoing

Promotion, educatien, and monitoring programs in
place for all of the City's waste collection
programs.

Provide information and education to residents in an
effort to maximize the capture rates of the City's
waste diversion programs, and allow for ongaing

monitering of the success of these programs, with a
goal of a minimum of 80% of waste not going to

landfill by 2010. Q4/10 report to Councll an success

rates

Public Works

Develop strategies to
incorporate into a revised
Greening Vaughan strategy to
take us beyond 80% of waste
not going to landfill by
implementing other proven
measures

Q4114

New strategies on waste diversion implemented
and incorporated into the revised Greening
Vaughan strategy

Revised Greening Vaughan strategy to be
developed in 2015




#24 Assess and update the inter-government relations strategy and advocacy plan to ensure that the City of Vaughan participates in local,
regional, provincial, national and international forums and collaborates with neighbouring municipalities

and collaborating with
neighbouring municipalities

forums and collaborating with
neighbouring municipalities
identified

Council SMT Organize visit to committee from Completed-
. local MP and MPP to discuss MP and MPP visits discussed| .. 0P e S
24 Q4/11 City Manager Intergovernmental _ L Q4/08 , Discussions with local
Relations Committee federal and provincial issues and and will be scheduled MP and MPP

their impact on the municipality

Regional Coungcillors to report to .

committee quarterly on regicnal Q1/09 Process implemented _um:a_:M. noyzcmnmﬁ_u\

issues P
. - New opportunities for
Continue to pursue opportunities NG .
for participating in provincial, ﬂmm%“wwwﬂw _._ﬂﬁw_ﬂ.ﬂ,hh__wﬂm
national and international forums Q4/11 Pending




#95 Continue to maximize all opportunities for the City to have access to regional, provincial and federal services

in Vaughan

federal services at local
level

provincial and federal
services at local level

SMT
_:ﬁmﬂmw,_.wﬂmwmmam_ City Manager meeting Service decentralization
25 Q4/12 City Manager ) with MPP Sorbara and Q1/08 discussed with MP and Completed
Committee )
. MP Bevilacqua MPP
Regional
Councillors
Speakers from federal Speakers :,oq_ dﬂ.mamqm_
L and provincial
and provincial overnments to be
government to be invited Q2/09 governm Completed
invited to
to Intergovernmental
. . Intergovernmental
Relations Committee . .
Relations Committee
Oo:::cm” k.a pursue all Opportunities developed
opportunities to deliver to deliver regional Discuss service
regional, provincial and Q412 9 :

decentralization




#26 Review and redesign as appropriate the internal communications strategy to ensure its

effectiveness throughout the organization

strategy

strategy

Commissioner of Director of Human m.o:_wac_m a . i
: Legal & RESOUTCEs coordination meeting Project overview
26 Q2/11 = . . between Q4/08 and approach Completed
Administrative Director of Corporate o .
. - Communications and discussed
Services Communications HR
"We are
Develop "We are Vaughan"
Vaughan" employee Q1/09 employee Completed
recognition program receghition
program in place
Formulate a draft
communications Draft strategy
strategy including Qz2/10 presented and Present n:m.n m.:mﬁm@,\ to
: . Commissioner
completing an internal feedback gathered
communications audit
Approve internal Approval of
communications Q4/10 strategy and Final strategy presented to
strategy and present implementation SMT
implementation plan plan
Complete .
implementation of new| Q211 | IMPiementation of




#27 Review the corporate learning approach to staff education in order to encourage and

support life long learning and participation

Commissioner of

Legal & Strategy
Administrative Develop a learning Developed and |Completed. Presented to SMT in
27 Q211 Services SMT strategy Q1710 presented to SMT March
Director of Human and Council
Resources
Develap policies Learming Policies being developed with
and programs &Development .
. Q4/10 - Learning and Development
which support the Policy approved .
. Council Approval
strategy by Council
Build a training
program partnering -
; ; Training pregram
with other strategic) 44 complete and SMT Approval
initiatives ie.
. presented to SMT
leadership
development
R
pro d developed and
measure an Q2/11 base results
monitor the

effectiveness of

training

communicated to
SMT




#28 Assess the corporate strategy that encourages and recognizes staff who promote Vaughan through their
leadership in professional and other organizations outside the City

Commissioner of

Legal & Revise existing

Administrative performance Revised Performance
28 M2 . . SMT appraisal to'include 2/11 Appraisal form SMT Approval
Q Services  Director vu.. \ Q PP PP
community created
of Human : "
involvement
Resources

Research and

communicate to tnitial listing of
staff opportunities Q112 opportunities Distributed to staff
to participate in distributed to staff

community events

Identify ways to
recognize
community . -
involvement and Qanz Revised Recognition | - » 0 oval by SMT
. Program in place
leadership in

professional
organizations




#29 Review corporate governance: implement and monitor a new governance and council structure

Commissioner of

City Clerk's report
presented to May 9th

recommendations

implemented

A Qq_ﬂ.zm:@ﬂwhﬂw?m Prepare preliminary Preliminary report for Council's Council Workin
29 Q2/11 City Manager . report to Council on Q2/09 review and decision on next . g
Services : Committee. Information
. committee structure steps . )
Council to be incorporated into
SMT governance review
Deputy Mayor title/position Deputy Mayor
Deputy Mayor title Q3/09 review tabled at September 15th title/position review
review to be initiated Strategic Planning Committee approved by Council
meeting September 21, 2009
. Deputy Mayor
o<wwﬂﬂﬂ_ﬂ_uw nﬂ_w_.mmno:m Draft governance options title/position review to be
ge - P Q2/10 developed and presented to completed by the City
including deputy . .
o Council for review Clerk as part of the
mayor position .
governance review
Implementation of Governance recommendations Council to approve
governance Q2/11

recommendations




#30 Continue to collaborate with York Regional Police to ensure the safety of our citizens through the
provision of safety education programs

Commissioner of Legal &

Administrative Services York Regional Police,| Collaborate with York Meeting with Yark
30 Q111 Di ITM, Corporate Regicnal Police(YRP) Q1/08 Regional Police Completed Q1/08
irector of Enforcement N, ; .
Services Communications |to discuss project scope completed
Review
recommendations from Taskforce
Task Force on recommendations
Community Safety Q2/08 reviewed and Completed
Report to assess incorporated into the
incorporating into initiafive
project action steps
Letter to YRP
Submit formal request completed outlining
for linkage with police Q1/09 proposal for website Completed
programs link and flyers at City
locations
Pending.
This milestone will
Formalize link on City Permission granted | incorporate several
Website and ensure Q2/10 from YRP to link to task steps.
flyer availability their programs Dependent upon
York Regional
Police action
Review of the Review website
effectiveness of the Q4/10 feasibility and make
website initiative necessary changes
Continue collaboration Oo__mco_..m:o: s_._.h.:
initiatives with York Q1/11 York Regional Police

Regional Police

continues on ather
initiatives




#31 Provide continued support for the operation of a hospital in Vaughan

Council
SMT Health Care .
31 Q2/15 City Manager| Vaughan Health Foundation Q2/05 Health Cara Foundaiion Completed
created
Campus of Care created
{(VHCC)
Create &
Vaughan Q2/09 Vaughan Community Vaughan Community Health Centre to be
Gommunity Health Centre established operational in Q2/09
Health Centre
Mayor's Gala
and Golf Q2/08- Q214 Fundraiser for I.mm_»: Annual events
Tourmament Care Foundation
Fund raiser
Complete - total cost for hospital is approx.
$1.2 billion. Yaughan Health Care
Obtain fundin Foundation in July 2009 purchased land for
. 9 ] . the hospital at a cost of $50 million with the
commitment from! Regicn of York and City : Y -
: . City of Vaughan committing $80 million to
York Region and of Vaughan to provide y ; " )
ci Q2/08 ] 3 the hospital foundation. The City's funding
ity of Vaughan funding for hospital . . ;
N commitment is a result of adhering te
for hospital - . PR
raiact legislation regarding local contribution. Also,
Fral Region of York committed $12 m
year to hospital funding with the City of
Vaughan recelving 45% of this total.
9.2 officlals Vaughan Campus of Care has entered into
continue support o with York G ital
and collabaraticn . a partnership with York Central Hospital as
with Vaughan Ongoing support of Oct.2009. An amalgamated board of
Health Care trustees will be formed to move the process
: forward.
Foundation




#32- Work with other levels of government to continue to support the expansion of the GO system and public/rapid transit.

32

Q2115

Commissianer of
Engineering & Public
Works

Commissioner of Planning
Development Transportation
Engineering
York Region
Go
CP
CN
Provinece

Provide input into Highway 427
Extension/Transit corridor

Q2/07

Input inte Hwy 427 extensionitransit
corridor

Continue ta provide input into
EA and design phases of
project untif 2010

Meet with GO transit to discuss
current and future projects

Q1108

Meetings with GO iransit have been held
and future meetings will be scheduled

Ongoing-review Cfficial Plan
{Q.P.) policies that plan,
promote and protect for

expansion of GO system and

public/rapid transit.

Coordination with TTC and York
Region on Spadina and Yenge
Street Subway

Q1/08

Completion of Spadina subway tc
Vaughan and Yonge subway completion
in approximately 2016

Continue to provide input until
Q2/15

Consider initiatives as part of the
Official Plan review

Q1/08

Input into City's Official Plan review
provided

Cngoing until @3/10

Provide input intc Metrolinx
Transportation Master Plan

Q4/08

Input into Metrolinx plan provided

Continue to provide input and
coordination on individual
projects

Provide input into Yonge St
subway Environmenital
Assessment (EA) Process

Q4108

Input into Yonge Si. subway EA process
provided

Continue to provide input into
EA process until Q2/08

Provide input into York Region
Transporiation Master Plan

Qe

Input inte Yeork Region Transportation
Master Plan provided

Report to Council completed
September 2109

Incorporate GO, TTC and York
Region capital plans into
Transporiation Master Plan

Q310

Completion of City's Transportation
Master Plan

Linked to Official Plan Review
completion expected Q3/10

Provide input into Western
Vaughan (Individual Environmental
Assessment) [EA

Q4110

Input into Westemn Vaughan IEA
provided

Study ongeing

Collaborate with Pravince and
Region on Fublic/Rapid Transit

Q215

Input into various public/rapid transit
itiatives provided




#33 Increase support for the arts and culture in the community

culture strategy

Recreation & Culture/Arts Submit Federal CAHSP grant Federal CAHSP grant for Completed- Funding
33 Q4/15 : - for funding of Culture Q4/07 funding of Culture approved April 2008 total of
Culture Advisory Plan/Strate Plan/Strategy submitted $41,400 awarded
Committee %y oy !
Establish Working Commitiee
for Plan/Strategy with Aris Working Committee RFP sent out in
Advisory Committee Q4/08 established and consultant September'08. Working
members and determine Terms of Reference Committee will hire
terms of reference for the developed consultant based on criteria.
consultant
e etrree
P Q4/08 Plan/Strategy completed and Completed
of culture plan/strategy .
: ! provided to consultant.
including Master plan -
Draft plan/strategy presented
to stakeholders including
meO:mmMn_“mﬂMm %m:mwmmh wwmo t Q3/09 staff, working committee, Completed
Y prep P and Arts Advisory Committee
for review.
Draft plan amended to
include stakeholder Q1/10 Draft completed and Completed
. presented to SMT
recommendations
Culture Plan/Strategy Implementation plan will be
Present azm_ u_m:.\m:m,mm_w\ to Q3nmo presented to Council for | presented outlining timelines
ouncil ;
approval. and applicable costs
Implementation of the arts & Q4/15 Implementation of the Full roll-out of the strategy to

strategic action plans

be completed by 2015




#34 Develop an entry-level mentorship program for the city to attract recent graduates of various
professional faculties

Determine

mentees

Commissioner of eligibility for
Legal & 2 Eligibility
Administrative participation as requirement and
34 Q2/15 Servi SMT well as Q2/13 ) SMT Approval
. ervices responsibility for expectations
Director of Human completed
Resources mentors and
mentees
Develop criteria for
H:M%ﬂwwﬂwﬂﬁmm:a Criteria developed
Q2114 and presented to Approval by SMT
amongst the SMT
participating
parties
Establish an
evaluation process Evaluation and
and recognition Q2115 Recognition Approval by SMT
process for process
mentors and implemented




#35 Promote, arrange, monitor and assess temporary secondments of selected staff to other levels
of government

Commissioner of Legal &
Administrative Services

Determine goals and

Program goals and

responsibilities of staff]
participating in the
program

35 Q2/15 . SMT outcomes of the Q1/14 cutcomes determined
Director of Human s
secondment program with input from SMT
Resources
Develop criteria for
establishing an Criteria developed and
internat secondment Q2714 presented to SMT SMT Approval
opportunity
Establish partnerships
with other levels of Written reciprocal
government to Q4a/14 agreements in place
facilitate the with other
establishment of the organizations
program
Develop and
implement a program
that identifies the Q2/15 Pregram rolled oui fo SMT Approval

staff




