FINANCE AND ADMINISTRATION COMMITTEE — MARCH 14, 2011

PROPOSED 2011 CAPITAL BUDGET

Recommendation of the Finance and Administration Committee of March 8, 2011

The Finance and Administration Committee, at its meeting of March 8, 2011 (Item 2, Report No.
6) recommended the following:

1) That this matter be deferred for further consideration to the Finance and Administration
Committee meeting of March 14, 2011;

2) That the Finance and Administration Committee support and endorse the Vaughan Public
Library Board's recommendation to construct a 6,000 to 10,000 square foot library in the
Thornhill Woods Community in 2011 and recommends that the library be constructed at
the North Thornhill Community Centre site;

3) That staff provide to the next meeting the cost of painting the gym at the Patricia Kemp
Community Centre;

4) That the following deputations and communications be received:

1.

Mr. Michael McKenzie, Chair, Vaughan Public Library Board, 11 Medley Court,
Maple, LBA 2R9, and communication C5, dated March 8, 2011;

2. Mr. Carmine Isacco, Vaughan Soccer Club, 11151 Keele Street, Maple, L6A 151,
and communication C6, dated March 8, 2011;

3. Mr. R. Avery Zeidman, 155 Coltrane Drive, Thornhill, L4J 9B3;

4, Ms. Maya Goldenberg, President, Thornhill Woods Community Association, 101
Thornhill Woods Drive, Thornhill, L4J 8R5;

5. Ms. Edinda Insigne, 581 Conley Street, Thornhill, L4V 6V2;

6. Mr. Vernon Hendrickson;

7. Mr. Jim Davenport, 122 Calera Crescent, Woodbridge, L4H 1W7;

8. Mr. Richard Lorello, 235 Treelawn Blvd, P.O. Box 927, Kleinburg, L0J 1CO;

9. Mr. Stephen Roberts, 95 Bentoak Crescent, Vaughan, L4J 888; and

10. Mr. Dale Licn and Ms. Sylvia Lion, Maple Lions Club, 8 Merino Road, Maple, L6A
1E7; and

5) That the following communications be received:

C1 Mr. Ken Schwenger, KARA, P.O. Box 202, Kleinburg, LOJ 1C0, dated March 2,
2011;

Cc2 Commissioner of Finance/City Treasurer, Draft 2011 Capital Budget, Committee
Information Request, dated March 8, 2011;

C3 Ms. Sarah Hartt-Snowbell, 19 Honeywood Road, Thornhill, L4J 9C2, dated
March 6, 2011; and

C4 Commissioner of Finance/City Treasurer, Draft 2011 Capital Budget, Committee

Information Request, Thornhill Woods Community Centre Library Kiosk, dated
March 8, 2011.

Recommendation of the Finance and Administration Committee of March 1, 2011

The Finance and Administration Committee, at its meeting of March 1, 2011 (ltem 1, Report No.
5), recommended the following:

1) That staff report back on the feasibility of a Public Private Partnership option with respect
fo the request from the Glen Shields Soccer Club;

2) That staff provide additional options on how a kiosk could be funded in the Thornhill



Woods Community Centre in addition to taxation, for the next Finance and Administration
Committee meeting;

3) That the following deputations be received:

1) Ms. Jane Hunter, Kleinburg National Tennis Club;

2) Mr. Chris Williams, Glen Shields Soccer Club, 7894 Dufferin Street, Concord,
L4K 1R6;

3) Mr. Michael Pozzulo, Glen Shields Soccer Club, 7894 Dufferin Street, Concord,
L4K 1R&;

4) Mr. Richard Lorello, 235 Treelawn Boulevard, P.Q. Box 927, Kleinburg, L0J 1C0;

5) Mr. Niall Bracken, 105 Vaughan Boulevard, Thornhill, L4J 3N8;

6) Mr. Eran Nevat, 11 Balsamwood Road, Thornhill, L4J 9L6;

7) Mr. Jordan Haberman, 533 Pleasant Ridge Avenue, Thornhill, L4J 8X3;

8) Ms. Maxine Povering, 48 Ohr Menachem Way, Thornhill, L4J 8X7;

9) Ms. Maya Goldenberg, President, Thornhill Woods Community Association, 101
Thornhill Woods Drive, Thornhill, L4J 8R5;

10) Mr. Frank Greco, 10472 Islington Avenue, Kleinburg, L0J 1C0; and

11) Mr. Savino Quatela, 134 Grand Valley Boulevard, Vaughan, L6A 3K6; and

4) That the following communications be received:

C1. Commissioner of Community Services, Draft 2011 Capital Budget — Commitiee
Information Request, Bindertwine Park Tennis Court Replacement — Change of
Scope, dated March 1, 2011;

C2. Commissioner of Community Services, Draft 2011 Capital Budget, Committee
Information Request, Installation of Sports Field Lighting at Vaughan Grove
Sports Park, dated March 1, 2011;

C3. Commissioner of Community Services, Draft 2011 Capital Budget — Committee
Information Request, Vaughan Crest Park Tennis Court Reconstruction, dated
March 1, 2011; and

C4. Commissioner of Community Services, Draft 2011 Capital Budget — Committee

Information Request, (Electrical Box-Maple Park), dated March 1, 2011.

Recommendation of the Finance and Administration Committee of February 22, 2011

The Finance and Administration Committee, at its meeting of February 22, 2011 (ltem 1, Report
No. 4}, recommended the following:

The Finance and Administration Committee recommends:

1)

2)

3)

That this matter be deferred for consideration to the Finance and Administration
Committee meeting of March 1, 2011;

That the presentation by the Commissioner of Finance/City Treasurer and
presentation material titled, “City of Vaughan, Proposed 2011 Capital Budget”,
C1, dated February 22, 2011, be received; and

That the following deputationé be received:

1. Ms. Maya Goldenberg, Thornhill Woods Community Association, 101
Thornhill Woods Drive, Thornhill, L4S 8R5;

2. Mr. Dale Pershad, Thornhill Woods Community Association, 32 Cortese
Terrace, Thornhill, L4J 854;

3. Ms. Sigal Almog, Thornhill Woods Community Association, 55 Vivaldi
Drive, Thornhill, L4J 875;

4. Mr. Erez Kofman, Thornhill Woods Community Association, 8 Hendel

Drive, Thornhill, L4J 9H86;



5, Mr. Anat Goldschmidt, Thornhill Woods Community Association, 22
Foxwood Road, Vaughan, L4J 9C4;

6, Mr. Michael Fenuta, Glen Shields Soccer Club, 7894 Dufferin Street,
Thornhill, L4K 1R6; and
7. Mr. Richard Lorello, 235 Treelawn Blvd., Kleinburg, LOJ 1CO0.

Report of the City Manager, the Commissioner of Finance/City Treasurer, the Senior
Management Team and the Director of Reserves & Investments, dated February 22, 2011

Recommendation

The City Manager, the Commissioner of Finance/City Treasurer, the Senior Management Team
and the Director of Reserves & Investments recommend:

That the following report on the Proposed 2011 Capital Budget be received for information and
discussion purposes.

Contribution to Sustainability

The preparation of the 2011 Capital Budget and the policies on which the capital budget is based
are enhanced in the principles of sustainability.

Economic Impact

The proposed 2011 Capital Budget totals $62,236,712 and is funded from a variety of sources
{(Attachment 1). The proposed 2011 Capital Budget is within Council approved policies with the
recognition of limited tax dollars and the staff resources available to undertake the work.

The future estimated annual operating budget impact of the proposed 2011 Capital Budget is
$526,960 or a 0.39% property tax increase when the projects are complete, excluding future
replacement costs.

Communications Plan

The Finance and Administration Committee meetings are advertised and open to the public. In
addition, the final public meeting to consider the Capital Budget will be advertised and a press
release will be issued following Council approval.

Purpose

The purpose of this report is to provide the Members of the Finance and Administration
Committee with the Proposed 2011 Capital Budget.

Background - Analysis and Options

In the preparation of the Capital Budget a number of issues were taken into consideration. The
pressures of maintaining existing infrastructure and growth requirements are balanced against
available funding, the impact on future operating budgets and the staff resources to undertake
and manage the capital projects.

To assist staff in the development of the annual Capital Budget, Council approved a series of key
financial policies and they are listed as follows:

1) Level of Discretionary Reserves

2) Level of Working Capital

3) Level of Debt

4} Requirement of Funds to be on hand prior to Project Approval



The key financial policies have had a positive impact on the financial stability of the City of
Vaughan. The following summarizes the key financial information compared to targets approved
by Councii:

Estimated Approved
Dec. 31 Target
2010
Net Development Charge $78.4M N/A
Balance
Discretionary Reserve Ratio 67.4% > 50% of own source
revenue
Working Capital 11.8% > 10% of own source
revenue
Debt Level * 5.5% < 10% of own source
revenue

*Includes Commitments for OSA and Vaughan Sports Complex.

Based on the above noted financial policies, Finance staff have assessed the availability of
funding and established a funding line within each funding source.

The total 2011 capital requests submitted by departments equal $90,571,157. Following the initial
submissions, Finance staff met with the individual departments to review the submissions and
clarify available funding. Departments then prioritized the capital projects within each funding
source and the Capital Budget was submitted to SMT for review.

Following the staff review process, the proposed 2011 Capital Budget submission totals

$62,236,712 and is funded from development charges, reserves, taxation, grants and
miscellaneous funding.

Development Charges Reserves

For the projects funded from Development Charges, the following guidelines previously approved
by Council were taken info consideration:

1) No service category with a positive balance should be placed into a pre-financing position
(requirement of funds {o be on hand);

2) With the exception of Management Siudies, no service category pre-financing should be
increased; and

3) Commit no more than 50% of anficipated revenue for any service category that is already

pre-financed.
Each department has prioritized the capital projects within each development charge funding
source. Based on the above endorsed guidelines, Finance staff have assessed the funding
availability and established a specific funding line for each service.

Capital Reserves & Reserve Funds

Each department has prioritized the capital projects within each capital reserve and reserve funds
funding source. Based on the endorsed financial policy/guidelines that the Discretionary Reserve
Ratio is greater than 50% of own source revenue and that the requirement of funds to be on hand
prior to project approval, Finance staff assessed the funding available and established a specific
funding line for each of the capital reserves and reserve funds. Based on these funding lines, the
projected 2011 Discretionary Reserve Ratio is 63.1% of own source revenues.

Taxation



Projects identified from taxation funding are non-growth related projects that have no other source
of financing such as repairs, technology replacement, etc. In addition, included in the funding
request is the 10% co-funding requirement of the Development Charges Act for certain growth
related services (Libraries, Recreational Complexes, Parks, Vehicles and Growth Related
Studies). The 2011 proposed Operating Budget allocated $6,629,522 to taxation funded capital
projects. This amount is consistent with prior years. The 2011 taxation funded capital projects
requests total $23,392,950. Senior staff reviewed the $23,392,950 in requests and prioritized
projects totaling $6,157,525 (Attachment 5) leaving an unallocated balance of $471,997 which will
be subject to further staff review.

Taxation Funding Available $6,629,522
Funding for recommended projects $6,157,525
Unallocated Balance available 471,997

Of the $6,157,525, $1,117,152 related to development charges co-funding required under the
Development Charges Act. Any approval of taxation funded capital requests in excess of
$6,629,522 would have an additional impact on the 2011 Operating Budget and the property tax
rate.

Municipal Gas Tax Funds (AMO}

Eiigible infrastructure under the Municipal Gas Tax Funding Agreement are projects that are
environmentally sustainable municipal infrastructure projects.

The municipality must clearly demonstrate that the funding used for a project is incremental and
the funding either enabled a project implementation, enhanced its scope or accelerated its timing.
The objective of the Gas Tax Program is to provide municipalities with funding for infrastructure
investments that promote cleaner water and air and reduced greenhouse emissions.

Reconciliation of funds received and committed is as follows:

AMO Gas Tax Funds received to- $22,629,993
date

Less: Commitments $12,932,843
Balance available for Eligible $9,697,150
Projects

Staff have reviewed the list of capital projects submitted and with concurrence of AMO staff have
identified a number of capital projects eligible under the Municipal Gas Tax Funding Agreement
totaling $9,627,825 as identified above the Gas Tax Reserve funding line. Further expenditure
plans wiil be provided as future gas tax revenues are received.

Operating Budget Implications

The Proposed 2011 Capital Budget funding lines have been recommended. Should Council
approve the capital projects identified above the funding lines, the estimated future operating cost
implication is estimated at $526,960 or 0.39% in property tax increase when the projects are
complete. This excludes any lifecycle costs associated with the projects.

Reserve Continuity Schedule

The Preliminary Continuity Schedule of Capital Reserves and Development Charges (Attachment
6) identifies all the City reserves and deferred revenue accounts {(Development Charges) and
itlustrates the estimated balance at the end of 2010. The Continuity Schedule of Capital Reserves



and Development Charges is useful for tracking reserve balances and ensuring funds are on hand
prior to project approval.

Relationship to Vaughan Vision 2020/Strategic Plan

The budget process links to the Vaughan Vision 2020 through the setting of priorities and
allocation of resources.

Regional Implications

Not applicable
Conclusion

The City Manager with the Senior Management Team and Finance staff have reviewed the 2011
capital submissions and established priorities and appropriate funding lines. The proposed 2011
Capital Budget is $62,236,712 funded from various funding sources.

The operating budget implication for the proposed 2011 Capital Budget included in this report is
$526,960 or approximately 0.39% property tax increase when the projects are complete.

Attachments

Attachment 1 — Proposed 2011 Capital Budget Expenditure Summary

Attachment 2 — Proposed 2011 Capital Budget Funding Summary

Attachment 3 — Proposed 2011 Capital Budget Projects Recommended

Attachment 4 — Proposed 2011 Capital Budget Funding other than Taxation

Attachment 5 — Proposed 2011 Capital Budget Funded from Taxation

Attachment 6 — Preliminary Continuity Schedule of Capital Reserves and Development Charges

Attachment 7 — Communication C1, February 22, 2011, “City of Vaughan, Proposed 2011 Capital
Budget’

Attachment 8 — Communication C1, March 1, 2011, “Draft 2011 Capital Budget ~ Committee
Information Request, Bindertwine Park Tennis Court Replacement — Change of
Scope”

Attachment 9 — Communication C2, March 1, 2011, “Draft 2011 Capital Budget, Committee
Information Request, Installation of Sports Field Lighting at Vaughan Grove
Sports Park”

Attachment 10 - Communication C3, March 1, 2011, “Draft 2011 Capital Budget — Committee
Information Request, Vaughan Crest Park Tennis Court Reconstruction”

Attachment 11 - Communication C4, March 1, 2011, “Draft 2011 Capital Budget — Committee
Information Request, {Electrical Box-Maple Park)”

Attachment 12 — Communication C1, March 8, 2011, Ken Schwenger, KARA

Attachment 13 — Communication C2, March 8, 2011, Commissioner of Finance/City Treasurer,
Listing of Approved Artificial Turfs

Attachment 14 - Communication C3, March 8, 2011, S, Hartt-Snowbell

Attachment 15 - Communication C4, March 8, 2011, Commissioner of Finance/city Treasurer,
Thornhill Woods Community Centre Library Kiosk

Attachment 16 - Communication C5, March 8, 2011, Vaughan Public Libraries

Attachment 17 - Communication C86, March 8, 2011, Vaughan Soccer Club

Attachment 18 - Communication C7, March 8, 2011, Commissioner of Finance/City Treasurer,
Draft Operating and Capital Budget Summary

Report prepared by:

Ferrucio Castellarin, CGA
Director of Reserves & Investments, Ext. 8271
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Attachment 1

Proposed 2011 Capital Budget
Expenditure Summary



W vausan Expenditures by Division
For: 2011

Proposed
Requested
City Manager
Access Vaughan 50,470 50,470
Corporate 340,900 340,900
Fire and Rescue Services 4,065,300 990,000
Information & Tech. Managemeni 1,205,100 1,205,100
Total: City Manager 5,661,770 2,586,470
Comm, of Community Services
Buildings & Facilities 13,766,023 6,188,328
Fleet Management 2,239,800 883,500
Parks Development 13,436,560 6,724,940
Parks Operations 1,884,050 910,700
Recreation & Culfure 997,875 697,885
Taotal: Comm. of Community Services 32,324,308 15,405,353
Comm. of Engineering & PWs
Development & Transportation 15,884,560 15,781,560
Engineering Services 24,365,040 23,870,640
Public Works 6,409,786 1,873,816
Total: Comm, of Engineering & PWs.... 46,749,386 41,626,016
Camm, of Finance & City Treasurer
Budgeting Department 21,273 91,273
Reserves & Investmenis 657,900 369,500
Total: Comnm. of Finance & City Treasurer 749,173 460,773
Comm. of Legal & Admin. Serv.
City Clerk 1,934,200 0
Enforcement Services 364,600 107,100
Total: Gomm. of Legal & Admin. Serv. 2,298,800 107,100
Coemm. of Planning
Building Standards 741,600 741,600
Development Planning 206,000 0
Policy Planning & Urban Design 899,720 669,000
Total: Comm. of Planning 1,847,320 1,410,600
Library Board
Library Services 940,400 640,400
Total: Library Board 940,400 640,400
Grand Total: 90,571,157 62,236,712




Attachment 2

Proposed 2011 Capital Budget
Funding Summary



XR-10

{rvauhan Revenues by GL Category

For, 20171

Propesed
Requested
41009 - CWDC - Eligible
41010 - 8820 - City Wide DC - Engineering 19,394,026 19,347,726
41020 - 8820 - Cily Wide DC - Flre 1,884,000 ¢
41060 - 8820 - Cily Wide DC - General Gov. 788,500 768,500
41080 - 8820 - City Wide DC - Park Dev, 4,673,718 4,488,318
410890 - 8820 - City Wide DC - Fleet/P.W. 546,400 618,800
41100 - 8820 - City Wide DC - Recreation 3,679,378 3,540,378
Totai: 41009 - GWDG - Eligible 31,046,022 28,763,522
50000 - Grants & Other Financing
50000 - 8832 - Donations 517,060 0
50000 - 2836 - Federal Grant 128,750 128,750
50000 - 8838 - Municipal Contribution 576,855 576,855
50000 - 8839 - Other Recoveries 42,500 42,600
50000 - 8840 - Shared Cosis 180,000 50,000
50000 - 8841 - Proceeds from Sale of Lands 424,100 0
50000 - 8843 - Transfer from Taxation 23,392,850 6,157,525
Total: 54000 - Grants & Other Financing 25,282,215 5,955,630
60000 - Transfer from Reserve
60010 - 8344 - Pre-B& F Infra, Reserve 3,211,495 1,745,750
60030 - 8344 - City Playhouse Reserve 73,875 46,835
60070 - 8844 - Fire Equipment Reserve 1,568,125 1,083,700
60090 - 8844 - Heritage Reserve 356,400 201,900
60130 - 8844 - Roads Infra. Reserve 2,435,460 2,435,460
60150 - 8844 - Sewer Reserve 303,900 303,800
GO171 - 8844 - Post 98-B&F !nfra. Reserve 146,350 146,350
60172 - 8844 ~ Building Standards Reserve 741,600 741,600
60180 - 8844 - Water Reserve 4,027,350 4,027,350
60188 - 8844 - Parks Infra, Reserve 3312125 308,080
60190 - 8844 - Vehicle Reserve 1,294,500 0
60196 - 8844 - Uplands Revenue Reserve 334,150 103,000
61012-8844 - Tree Replece Reserve 25,000 25,000
61025 - 8844 - Gas Tax Reserve 10,712,750 9,627,825
61051 - 8844 - Municipal Roads Infr. Grant 1,257,694 1,257,694
61052 - 8844 - [nvesling in Ontario Grant 4,307,646 4,307,648
Total: 60000 - Transfer from Reserve 34,108,420 26,263,060
70000 - Transfer from Reserve Funds
70020 - 8845 - Recreation Land Reserve 154,500 154,500
Total: 70000 - Transfer from Reserve Funds 154,500 154,500
Grand Total: 90,571,157 62,236,712

2710/2011 3:50:58PM

Page 1 of 1
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Attachment 3

Proposed 2011 Capital Budget
Projects Recommended
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Attachment 4

Proposed 2011 Capital Budget
Funding other than
Taxation
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Attachment 5

Proposed 2011 Capital Budget
Funded from Taxation
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Attachment 6

Preliminary Continuity Schedule of
Capital Reserves and
Development Charges
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\% FINANCE & ADMIN. CMTEE |

‘:’VAU GHAN COMMUNICATION ¢ { E

Date: W\ oy 1]{1 ITEMNO. |

Parks Development

March 1, 2011
To: Mayor and Members of Council
From: Marlon Kallideen, Commissioner of Community Services

Re: Draft 2011Capital Budget— Committee Information Request
Binderiwine Park Tennis Court Replacement - Change of Scope

Background - Analysis and Options

At the February 22, 2011 Finance & Administration Committee meeting, staff were
directed to prepare a revised budget request (reflecting a change in project scope)
for the reconstruction and resurfacing of the existing lit tennis courts located within
Bindertwine Park, 299 Stegman’s Mill Road, Kleinburg (Ward 1). The existing it
tennis courts (3 in total) at Bindertwine Park are the only tennis facilities located in
the Kleinburg area. The last major capital improvement at this facility involved
acrylic resurfacing in 1995. This facility was identified in 2008 as requiring major
capital improvements by Parks Operations staff. An assessment conducted in 2009
indicated that this facility is past its life cycle and has deteriorated to the point that it
requires full replacement.

At the request of members of the Kleinburg Nashville Tennis Club (KNTC) in early
June 2009, staff met on site to review the ¢lub’s concerns regarding the condition of
the courts. At this time, the KNTC proposed that the existing 3 courts be completely
reconstructed/resurfaced and that a fourth court be added so that Inter-League play
would be possible. Parks Development staff prepared a cost estimate of the work
based on the KNTC proposal. The cost for this project was estimated to be
$500,000.00 (plus 3% administration fee).

Correspond

On June 18, 20009 letters of support for the KNTC's proposal were submitted to the
Ward Councitlor for consideration. Further on July 16, 2009, the Kleinburg Area
Ratepayers Association submitted correspondence to the City Clerk indicating their
support of the redevelopment of the tennis facility at Bindertwine Park. A capital
request was submitted by Parks Development as part of the 2010 budget cycle for
Budget Committee’s consideration, which fell below the funding line and was not
approved.

This project has been resubmitted in the 2011, and is identified as PK-6257-11 in
the Draft 2011 capital budget. PK-6257-11 is below the Parks Infrastructure
Reserve funding line.

In correspondence to the Budget Committee Chair, City Clerk and the Ward
Councillor from Jane Hunter of the KNTC, dated Tuesday, December 1, 2010, the
KNTC has reconsidered the addition of the fourth court and are now requesting the
reconstruction/resurfacing of only the 3 existing courts. (Refer to
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Attachment “A”). With this modification, the total estimated capital cost for the
project is dramatically reduced as the existing playground would not have to.be
relocated, 2 tower light assemblies would nhot be required and excavation &
grading would be reduced. Parks Development staff estimate that the totai cost
to reconstruct/resurface the existing tennis facility would be approximately
$309,000.00, {plus 3% administration fee). The proposed funding source would
be Parks Infrastructure Reserve. There are currently insufficient funds in the
Parks Infrastructure Reserve to complete this project in 2011. The estimated cost
for these works would include, but is not necessarily limited to: removal and
replacement of the tennis court surfacing and granular base; new tennis fencing;
improvements to tennis court light fixtures (re-lamps and alignment only);
removal and replacement of existing walkway to court including culvert and
redefining of swales around court to provide better drainage (Refer to Attachment
HBH).

Attachments

Attachment A — Location Map

Attachment B - Capital Project Detail Sheet
Conclusion

The purpose of this report is to address the query by the Finance &
Administration Committee on the above listed detail in the Draft 2011 Capital
Budget.

Report Prepared by:

Paul Gardner, Director of Parks Development
Martin Tavares, Construction Coordinator

Respectfully submitted,

Y o

" Niaflon Kallideen,

Commissioner of Community Services
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FINANCE & ADIIN, CITE,
COMMUNICATION ¢ g

Date:Mar 111 mEMNO, |

EVAUGHAN

Parks Development

March 1, 2011

To: Mayor and Members of Council

“From: Marlon Kallideen, Commissioner of Community Services

it g
e e
"‘}-. ——

Re: Draft 2011Capital Budget — Committee Information Request,
Installation of Sports Field Lighting at Vaughan Grove Sporis Park

Background -~ Analysis and Options

At the February 22, 2011 Finance & Administration Committee meeting, staff
were directed to prepare a budget request to install sports field lighting at the
Vaughan Grove Sports Ontario Soccer Association (O.8.A.) premium senior
soccer fields (Fields 1 & 2) located within the Vaughan Grove Sports Park, 7401
Martingrove Road, Woodbridge (Ward 2). A request was put forward by the
Woodbridge Soccer Club seeking the addition of sports field lighting which would
allow the club to permit the two existing premium senior soccer fields during the
evening hours.

The proximity of the two premium senior soccer fields within the Vaughan Grove
Sports Park (refer to Attachment "A”) allows for the necessary distances and set
backs to construct the required sports field lighting systems in compliance with
the overall lighting performance and playability that meet the minimum criteria
requirements for Class |V “Competitive and Recreational Play".

Correspon

Based on the existing site conditions and the total maximum iumen output
required to achieve the minimum illumination levels to achieve compliance with
the Class |V "Competitive and Recreational Play’, Parks Development staff
estimate that the total cost required to complete this work is approximately
$400,000.00, (plus 3% administration fee). The addition of lights at OSA soccer
fields 1 & 2 represents a service level increase and additionally, an annual
operating cost of $3,000 would be anticipated with the addition of the soccer field
lights. The _proposed funding source would be Taxation. The estimated cost for
these works would include, but is not necessarily limited to: ali light poles and
light fixtures; electrical servicing as required by Powerstream; the Electrical
Safety Assoclation (E.S.A.) permit and electrical engineering consultant services
(Refer to Attachment "B").




Attachments

Attachment A ~ Location Map

Attachment B ~ Capital Project Detail Sheet

Conclusion

The purpose of this. report is to address the query by the Finance &
ggdmgjr;ftration Committee on the above listed detail in the Draft 2011 Capital

Report Prepared by:

Paul Gardner, Director of Parks Development
Martin Tavares, Construction Coordinator

Respectiully submitted,

Ny

"Maréh Kallideen,
Commissioner of Community Services
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FINANCE & ADMIN. CMTEE
COMMUNICATION © 5

Date: \"b\’ I’N ITEM NO. \

Parks Davelopment

March 1, 2011

To: Mayor and Members of Council

From: Marlon Kallideen, Commissioner of Community Services

Re: Draft 2011Capital Budget - Committee Information Request
Vaughan Crest Park Tennis Court Reconstruction

Background - Analysis and Options

At the February 22, 2011 Finance & Administration Committee meeting, staff
were directed fo prepare a project costing for the reconstruction and resurfacing
of the existing lit tennis courts iocated within Vaughan Crest Park, 300 Pinewood
Drive, Thornhill (Ward 5). The existing lit tennis courts (3 in total) at Vaughan
Crest Park require capital improvements due to the deterioration of the base and
asphalt surfacing cracks.

The tennis clubs and local residents are requesting the reconstruction and
resurfacing of the 3 existing courts only (Refer to Attachment “A"). In 2008 an
acrylic surfacing (colour coating) was applied to this tennis court as a betterment
with the expectation that the life cycle of the court would be extended by 5 years.
Parks Development staff estimate that the total cost to reconstruct/resurface the
existing tennis facility would be approximately $259,000.00, {plus 3%
administration fee). The proposed funding_source would be Parks Infrastructure
Reserve. There are currently insufficient funds in the Parks Infrastructure
Reseive to complete this project in 2011. The estimated cost for these works
would include, but is not necessarily limited to: removal and replacement of the
tennis court surfacing and granular base; new tennis fencing and redefining of
swales around court to provide better drainage (Refer to Attachment “BY).

Attachments

Attachment A — Location Map
Attachment B - Capital Project Detail Sheet
Conclusion

The purpose of this report is to address the query by the Finance &
Administration Commiftee on the above listed detail in the Draft 2011 Capital
Budget.



Report Prepared by:

Paul Gardner, Director of Parks Development
Martin Tavares, Construction Coordinator

Respectiully submitted,

" Maffon Kallideen,
Commissioner of Community Services
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FINANCE & ADMIN. CMTEE
COMMUNICATION C

FVAUGHAN ow: Vg (Ja T |

March 1, 2011
To: Mayor and Members of Council
From: Marlon Kallideen, Commissioner of Community Services

Re: Draft 2011Capital Budgef — Committee Information Request

Background - Analysis and Options

At the February 22", 2011 Finance & Administration Committee meeting, staff
was directed to provide the costing to install an additionai electrical box in Maple
Park behind the Community Centre. This electrical panel would be used for the
supply of power for special events held at this location.

Annually, the Maplefest Committee have requested the use of portable
generators to accommodate power requirements. As the event is consistently
growing, the demand for power exceeds the current supply and the groups have
experienced disruptions to their events. The additional power has been
supplemented by a portable generator, however this is only a temporary soilution
that still does not address the issue.

Staff have reviewed the site and determine that the addition of a 200amp
electrical panel will resolve the problem. Staff estimates that $21,000 will be
required to install a permanent panel.

Conclusion

Correspondence

The purpose of this report is to address the query by the Finance &
Administration Committee on the above listed detail in the Draft 2011 Capital
Budget.

Respectfully submitted,

Marlon Katfideen,
Commissioner of Community Services
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FINANCE & ADMIN. CMTEE
COMMUNICATION C §

Date: Mar ‘g)anEM NO. &t

Magnifico, Rose g%

Subject: FW: [Fwd: KARA Comments on Kleinburg Tennis

Attachments: KARACItylettertennisJuly16.pdf

————— Original Message-—-—-

From: Kara-inc [mailto:kara@kara-inc.ca]

Sent; Wednesday, March 02, 2011 6:11 PM

To: Clerks@vaughan.ca; mayor@vaughan.ca; Bevilacqua, Maurizio; Schuite, Deb; Di Biase, Michael Rosati, Gino; lafrate,
Marilyn; Racco, Sandra; Shefman, Alan; DeFrancesca, Rosanna; Kallideen, Marlon

Cc: bertuzzo3643@rogers.com; ken.schwenger@sympatico.ca

Subject: [Fwd: KARA Comments on Kleinburg Tennis Courts ~ 2011 Budget Consultations]

Our apologies that the attachment did not come through. Please find it below. With thanks! KARA Communications
Committee

Original Message
Subject: KARA Comments on Kleinburg Tennis Courts - 2011 Budget Consultations
From: "Kara-Inc" <kara@kara-inc.ca>
Date: Wed, March 2, 2011 10:54 am
To:  clerks@vaughan.ca jeffrey.abrams@vaughan.ca maurizio.bevilacqua@vaughan.ca
mayor@vaughan.ca gino.rosali@vaughan.ca deb.schulte@vaughan.ca michael.dibiase@vaughan.ca
atan.shefman@vaughan.ca tony.carella@vaughan.ca sandra.racco@vaughan.ca
rosanna.defrancesca@vaughan.ca marilyn.iafrate@vaughan.ca

marlon.kalideen@vaughan.ca Cc:  bertuzzo3643@rogers.com ken.schwenger@sympatico.ca

Bear Mayor and Members of Council-

In a July 2009 letier and subsequently during the 2010 budget planning
process, KARA made a short deputation fo the budget committee with respect
to the necessary tennis court upgrades in Binder Twine Park to support the
Kleinburg Nashville Tennis Club (They had made a deputation to KARA, and
had presented the City with a friendly petition of over 200 residents).

At that time, the club had been requesting 4 courts, but has since just

asked to have the 3 courts upgraded.

Our understanding at the time from both the budget committee, and members
of City Staff, was that this item was to be brought forward tc and covered
off in the 2011 budget.

In recent consultation with both our local Councillor Ms. lafrate, and
Regional Counciller Ms. Shulte, as well as the KNTC, it appears that once
again this necessary improvement is below the funding line for 2011,

Qur understanding from the Tennis club in 2009 was that this was a
pressing safety issue with trip, slip and water hazards. We urge the City
fo find a way to ensure that the courfs are upgraded as soon as possibla.
Please find attached our July 2009 letter.

Thank you.
KARA Communications Committee



. ' =9 .
Kleinburg and Area Ratepayers' Association
P.O. Box 202, Kleinburg, Ontario, LOJ 1CO
Email: kara@kara-inc.ca Website: www.kara-inc.ca

M. Jeffery Abrams
City Clerk
City of Vaughan

July 16, 2009
Dear Mayor, Members of Council, Mr. Marfon Kallideen, and Mr. Paul Gardner:

[ am writing on behalf of KARA to support the Kleinburg Nashville Tennis Club in their request for four
state-of-the art tennis courts to be built at Binder Twine Park be included in the City’s 2010 budget
planning process, provided there is adequate space for 4 courts without affecting soccer or baseball fields or
the availability of a children’s play area.

At our June Directors’ meeting, the Tennis club made a presentation to our Board and requested our
support for upgrading this important community assct. They shared with us that they had gathered 200
resident signatures in support of this project. In their deputation, the club explained and displayed photos
that demonstrated that the courts are in really rough shape, are cracked and are not level. In addition, the
KNTC Club currently has three courts and because of inter-county tennis requirements they need four
courts to be eligible for this status. The club would like to request that the City of Vaughan build four new
courts with a new fence around it so that the Club can start building an atmosphere that is at the caliber it
should be for our dynamic community. They have requested that the orientation of the courts be changed
by 90 degrees to accommodate the 4 courts with little or no disruption to the rest of the park space.

KARA Directors agreed unanimously at our June meeting to support their club in this request, and KARA
supports their goals “to provide a high quality tennis club to the community---to provide an inter-county
team and high quality lessons by professional tennis instructors to the children and families of the
Kleinburg and Nashville community.” We also expressed to the Club our wish that the tennis courts be
made available to the community at large on a daily basis so that all may enjoy this facility, whether
members of the Club or not.

We appreciate the efforts of Mr. Paul Gardner to work with the Club on making this project a reality, and
look forward to its speedy installation for the enjoyment of all.

Yours sincerely,

iy loesgoc

Ken Schwenger
President, KARA

cc: Ms. Jane Hunter
Kleinburg Nashville Tennis Club

N
NP

O

\—
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FINANCE & ADMIN. CMTEE
COMMUNICATION C @1

Date: Way § l 1§ [TEMNO. a

March 8, 2011

To:  Honourable Maurizio Bevilacqua, Mayor
And Members of Council

.Re: Finance & Administration Committee, March 8, 2011
Draft 2011 Capital Budget ~ Committee Information Request

Background — Analysis and Gotions

At the March 1%, 2011 Finance and Administration Committee, staff were
directed to report on the number of Council approved artificial soccer turfs and @
how they were funded. Council approved four (4) artificial soccer turfs with

various funding sources as detailed on Attachment 1. t
Attachment
Attachment 1 — Listing of Approved Artificial Soccer Turfs : "
Conclusion

This report addresses the query by the Finance and Administration Committee
on the number of Council approved artificial soccer turfs and their funding
source.

Respectfully submitted,

L

Barbara Cribbett, CMA
Commissioner of Finance/City Treasurer

c: Clayton Harris, City Manager
Senior Management Team
Ferrucic Castellarin, Director of Reserves & Investments
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FINANCE & ADMIN. CMTEE

SARAH HARTT-SNOWRBELIL, COMMUNICATION C §

19 Honeywood Road, Thornhill, Ontario, Canada L4J 9C2 .

Telephone: 905-326-8266 Date: Mﬂ? 3!" ITEM NO'&,
Cell: 416-726-8266 N

email: snowbell@rogers.com
website: www.hartt-snowbell.com

2011 March 6
To Whom it May Concern

I would love to present myself personally on the subject of the need for a library in
Thornhill Woods, but my personal calendar is inflexible for the dates of the Vaughan
meetings.

I am a resident of Thornhill Woods and an author of children’s books. When I was
a child I had only ONE book — “The Little Engine that Could”. I had no interest in
reading until I reached my late fifties.

Several years ago, as a grandmother, I participated in writing classes which, to my
surprise, ultimately led to my being published. Reading was a requirement in my
writing workshops; this eventually triggered my enjoyment of reading. I'm
delighted that my three children’s books are now featured in bookstores and
libraries. I'm equally pleased to know that today’s children are encouraged to read
— resulting in their excitement over trips to the library ... and their comfort with
books.

There are many young families living in Thornhill Woods —they have no library! My
husband yearns to have easy access to large-print books — he has no library! Now
that I've begun to enjoy reading — I have no library!

Despite the fact that there are two libraries on Clark Avenue (within walking
distance of each other!) I trust that the City of Vaughan will recognize our need for

alibrary in Thornhill Woods. We are a community of thousands — it is essential
that we have a neighborhood library.

My message to the City of Vaughan: Ithink you can ... I think you can ... I think you
can ... I know you can!

Respectfully,

Sarah Hartt-Snowbell
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March 8, 2011

To: Honourable Maurizio Bevilacqua, Mayor
Members of Council

Re: Finance & Administration Committee - March 8, 2011

Draft 2011 Capital Budget - Committee Information Request
Thornhill Woods Community Centre Library Kiosk

Background — Analysis and Options

At the March 1%, 2011 Finance and Administration Committee, staff were directed to
provide additional options on how a kiosk could be funded in the Thornhill Woods
Community Centre from a source other than taxation.

The Draft 2011 Capital Budget includes below the “taxation funding line”, project LI-
4532-11 North Thornhill Community Centre Library Kiosk in the amount of $300,000.
The Library estimates the kiosk operating costs to be $78,000 annually.

Kiosks were not identified as part of the service delivery model in the Active Together
Master Plan or in the Development Charge Background Study. Accordingly, funding for
the kiosk was identified as taxation.

Research has been conducted with respect to the availability of grants. Library staff
contacted the Ontario Trillium Fund —Community Capital Fund program. Libraries are
considered part of MUSH (Municipalities, Universities, Schools and Hospitals), which are
precluded from applying under the Community Capital Fund. Finance staff investigated
other grant opportunities (such as the Building Canada Funds) and have not been able
to identify grant opportunities for the proposed Library Kiosk or other Library construction
projects.

The Active Together Master Plan (2008) and the Development Charges Background
Study (2008) set out the Library Building Program, with Development Charges as the
funding source for additional growth-related library space permitted by the previous 10
year average service level. The approved Library building program has been the guide
to funding additional library space since 2008.

The 2011 North Thornhill (Block 10) Library kiosk project is proposed as an 18 month
pilot project to meet the community needs. The Library Building Program does not
include a library facility (normal sized library or kiosk) to be built in Block 10, as per the
2008 to 2018 library building plan. Development charge funding can be reallocated from
one Library project to another, as long as it is within the service level provided by
Development Charges, however utilizing development charge funding for a short term
solution would reduce funding for permanent growth-related library facilities and may not
be cost effective from an operating cost perspective.

Date: H‘!.g l!'\ ITEM NO. gh
[ ]

Correspondence
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Attachment
None

Conclusion

The City’s funding of the Library's capital requirements is consistent with the Library's
Master Plan and the Development Charges Background Study. If the Library Board
wishes to provide services in Block 10 or other areas determined by the Library Board to
be under serviced and if additional tax dollars are not avaitable, they should consider
the following options:

1. Amend their Master Plan and revisit the size and location of future library
facilities; and

2. Consider the implications of their facility plan, i.e. size and timing, as it affects
maintaining future service levels under the Development Charge legislation.

3. Investigate partnerships with the York Region School Boards for the joint use of
library facilities

Staff have had discussions along these lines with the CEO of the Vaughan Public
Library. .

Respectfully submitted,

Barbara Cribbett, CMA
Commissioner of Finance/City Treasurer

c: Clayton Harris, City Manager
Senior Management Team
Margie Singleton, CEO, Vaughan Public Library
Ferrucio Castellarin, Director of Reserves & Investments
John Henry, Director of Budgets and Financial Planning
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FINANCE & ADMIN. CMTEE

March 8, 2011
To: Members of Council

From: Michael McKenzie, Chair, Vaughan Pubiic Library Board
Margie Singleton, CEQ, Vaughan Public Libraries

Re: Draft 2011Capital Budget — Committee Information Request

Background - Analysis and Options

At the March 1, 2011 Finance & Administration Committee meeting, staff was
directed to investigate alternative sources of funding for a library kiosk to serve
the Thornhill Woods community. The purpose of this report is to address the
query by the Finance & Administration Committee relating to the Draft 2011-2012
Capital Budget.

Vaughan Public Libraries (VPL) has now been informed that it is acceptable to
redistribute Development Charges funded construction within the 66,000 total
square feet envelope defined for public libraries in the Development Charges By-
taw.

Vaughan Public Libraries senior staff met with City of Vaughan Finance
Department senior staff to verify availability of currently accumulated and
projected Development Charges funds. It was confirmed that the proposed
redistribution of planned library facilities falls within current defined funding
levels.

At an emergency meeting of the Vaughan Public Library Board Monday March 7,
2011, the Board reviewed numerous factors impacting future library
development. Population trends and projections were analyzed, the existing
facility inventory was reviewed, expressed community need was confirmed, joint
facility development was considered, the necessary requirement to maintain
service levels was discussed, available funding was assessed and existing
facility planning studies and associated documentation were examined. After
careful consideration it was the VPL Board's decision that a redistribution of
future building projects was required.

Correspondence
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Moved by M. lafrate and Seconded by R. Capone.

THAT the VPL Board approve a redistribution of Development Charges for
the funding of library faciiities construction to include a total of 66,000
square feet by 2015 in priority order:

1. Thornhill Woods Community Library of 6,000-10,000 square feet to
begin construction in 2011;

2. Civic Centre Resource Library of 36,000 square feet to begin
construction 2012;

3. Block 11 Community Library of 10,000-12,000 square feet to begin
construction 2014;

4. Vellore Village Community Library 10,000-12,000 square feet in Blocks
40/41/42 to begin construction 2015,

AND THAT staff be directed to revise affected budget submissions to
reflect this redistribution.

Passed unanimously.

As a result of this decision of the VPL Board, the request for funding for a library
kiosk in the Thornhill Woods community is withdrawn and replaced with a request
to fund construction of a community library in its place.

Forecasted impact on 2011 Capital Budget
$ 2,702,250 City Wide Development Charges — Library Buildings
$ 300,250 Taxation

Forecasted impact on 2012 Operating Budget
$185,000 Q4 operation of library

Conclusion

The need and desire for a community library in the Thornhill Woods community is
unguestionable. As a result of the meeting with City senior finance staff and at
the request of Mayor and Members of Council, the VPL Board reviewed its facility
development plan. The VPL Board is proposing a redistribution of Development
Charges construction projects in response to community needs.

The Vaughan Public Library Board requests Council’'s support of this action
through approval of revised affected budget submissions

Respectfully submitted,

Chair, Vaughan Public Library Board CEDB, Vaughan Public Libraries

o
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Proposal to
City of Vaughan Town Council

——

March 8, 2011

Fields Needed

il

WAUGHAN

AUGHAN SOCCER CLUB inc. \®a¥/

Sandra Colica
Office Administrator

P.O. Box 852 Tek 905-832-0911 Ext. 203
11151 Keele Street Fax: 905-832-0624

Maple, Ontario L6A 151 admin@vaughansoceer.com | .
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: Proud Vaughan Community Partner

General Overview

We are Full Service Not for Profit Soccer Club providing our community
with Indoor/Outdoor Soccer Programs that consist of House League,
Competitive (REP) and Adult Soccer programs.

» Qur programs start at U4 at the youth level to adult
recreational leagues

» The club is also looking into expanding programs that focus
on mental health and physical challenges

e The goals of this Club have been to provide fun and safe play for
all players

e We are a experiencing significant Growth
> We have grown from approximately 2,100 members In
2002 to over 3,100 in 2010

¢ In 2010 we had over 220 Non Competitive and Competitive
Teams
» Approximately 160 Youth Houseleague teams;
36 Competitive Teams and 26 Adult Non Competitive
Teams

e We are anticipating our biggest growth at U4 to U8 age groups
our futures life line
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. arowth of Club soccer

The continued development of Club soccer is necessary in order to
meet the increasing demands of player development. The
importance of Club soccer is magnified considering it provides
players with their “daily soccer diet.” The cornerstone for player
development lies within the Club system.

Facilities have an impact on programming and also provide a
physical home and identity for the Club.

Our Club system will drive the game’s growth and development at
all levels

Often while offering different types of programs in order to meet
the requests of all its member parents.

The Healthy life cycle within the clubs

Players to volunteers (coaches, refs, etc) to parents with kids in
the program

Four Necessary Components for a successful club organization

Organization, planning and leadership
Facilities

Staffing

Programming

b~
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Vaughan Soccer Clubs

Glenshields SC 2010 Outdoor {¢
Registrations — 1,253 :

Registration Numbers In 2010
*Data Provided hy York Region Soccer Association

Kleinberg/Nobleton SC 2010
Outdoor Registrations— 1,395

Vaughan SC 2010 Outdoor
Registrations — 3,117

® Vaughan SC (3,117)

83 WoodbridgeSC (,3140})

i1 Glenshields SC(1,253)

® Kleinherg/Nobleton 5C {1,395)

I[ Woodbridge SC 2010 Outdoor
) } Registrations — 3,140 _‘
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2002 to 2010 Soccer Clubs Outdoor

Enrolment Data for City of Vaughan
* 2002 Data Presented to Vaughan City Council in 2003
*2002 data not available for Kleinberg/Nobleton SC
3500 - —
3000
2500
1500 1 2002 Registrations
& 2010 Registrations
(' 1600 + 2 Increase from 2002
0 i : N MR
Vaughan SC WoodbridgeSC " Glen Shield Kleinberg/Nobleton SC
-500 | :

e Highlights

» Vaughan SC membership increase — Approximately 31% from 2002
> Woodbridge SC increase — Approximately 20% from 2002

> Glenshields SC had a decrease — Approximately (- 25%) from 2002
> No 2002 data available for Kieinberg/Nobleton Soccer Club
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Current Sltuatlon

Vaughan Soccer conducts a large % of Youth Training Programs
(Competitive and Non Competitive) on Weekends to address field
shortages during weekdays
Competitive program has grown from 36 teams in 2010 to an
anticipated 42 Teams in 2011 — A 14% Increase
Our U12/13 Youth Houseleague were playing 7 V 7 In 2010 because
of the lack of Full Size Fields — This age group usually plays 11 V 11
Soccer
We currently have 3 Premium fields with lights that can be used for
Competitive Games — McNaughton Turf Field; Maple Community
Centre; Le Parc
» Our 4™ is Vellore Woods which was not considered playable for
competitive games by Referee standards due to the condition of
the field in 2009 and 2010 — therefore we played house league
games instead
We are forecasting a conservative 5% growth in memberships in
2011- based on current year to year trends and increase in numbers
of our competitive teams
York Region Soccer Association is mandating (in 2012) 9 V 9 Soccer
for U11 age group
» Currently there are no fields that can accommodate this
requirement
> A full size field will need to be re-lined for games
» Size Specific Mobile Goal Nets will be required
VSC Adult Recreational leagues play on weekends not to affect
Youth leagues (Friday and Sunday Nights)

Page 6
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Short Term Solution:
Lights at Maple Reservoir

¢ Please note this would only be a short term solution
» There are no sprinklers and Reservoir fields would deteriorate
because of over use
» A proper fence is needed to ensure fields not over used
during weather or seasonal shutdowns
o City to consider removing Rest Period to Le Parc on Friday nights
to accommodate Adult League growth
» 2 hours only to avoid over use of field

Current and Future Demand

e The VSC will need additional 11 V 11 Full Sized Fields and Mini
Fields to address current requirements and future growth — Needs
to be sooner than later

e |n addition; 2 @ 9 V 9 fields to accommodate YRSL direction for
League play at U11

Longer Term Solution

e Avondale future fields as per City plans
» Club has been waiting since December 31, 2002
» Just looking for timelines for these fields

Page 7
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