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FINANCE AND ADMINISTRATION COMMITTEE — MARCH 28, 2011 .

COUNCIL EXPENDITURE BUDGETS
(Deferred)

Recommendation of the Finance and Administration Committee of March 21, 2011

The Finance and Administration Committee, at its meeting of March 21, 2011 (Item 2 Report No.
8), recommended the following:

The Finance and Administration Committee recommends:

1) That this matter be deferred for consideration to the Finance and Administration
Committee meeting of March 28, 2011; and

2) That communication C3, Member's Resolution submitted by Regional Councillor Rosati,
dated March 21, 2011, be received.

Recommendation of the Finance and Administration Commitiee of March 8, 2011

The Finance and Administration Committee, at its meeting of March 8, 2011 (Item 3 Report No.
6), recommended the following:

That this matter be deferred for consideration to the Finance and Administration
Committee meeting of March 21, 2011.

Consideration of this matter was deferred to the March 8, 2011, meeling due to the meeting of
March 1, 2011, being adjourned.

Recommendation of the Finance and Administration Committee of February 22, 2011

The Finance and Administration Committee, at its meeting of February 22, 2011 (Item 2 Repaort
No. 4), recommended the following:

That this matter be deferred for consideration to the Finance and Administration
Committee meeting of March 1, 2011.

Report of the Council Budgets Task Force, dated February 22, 2011

Recommendation

The Council Budgets Task Force recommends:
1. That Option #6 as described in the aftached report be approved; and
2. That the Council Member 2011 budgets be adjusted accordingly.

Contribution to Sustainabilify

N/A

Economic Impact

There are no econcmic impacts of this report, as the option proposed by the Council Budgets
Task Force does not result in an increase in overall Council budgets.
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Communications Plan

N/A

Purpose

The purpose of this report is to convey to the Finance and Administration Committee the Council
Budgets Task Force’s preferred option for allocating funds fo discretionary Council Member
budgets.

Background - Analysis and Options

On February 7, 2011, the Finance and Administration Committee recommended that a sub-
committee composed of Councillors Carella, DeFrancesca, lafrate and Racco be established to
address the issues raised by Members of Council with respect to Council Expenditure Budgets.
The sub-committee was directed to report back to the Finance and Administration Committee
meeting of February 22, 2011.

The sub-committee (the Council Budgets Task Force) met on February 11" and February 16" to
consider oplions that would address the issue of allocation of budget funds to Council
discretionary budgets.

Following the discussion at the February 11" meeting, Finance staff provided 7 options for the
Task Force’s consideration on February 16™. The options illustrated various methodologies for
allocating additional funds to the Ward Councillors.

The Council Budgets Task Force has recommended Qption #6, as set out in the attached report.
Pursuant to the Procedural By-law, a matter considered by a sub-committee that requires a
decision of Council shall be separately reported to the appropriate committee, which is the
purpose of this report.

Relationship to Vaughan Vision 2020/Strategic Plan

N/A

Regional Implications

There are no Regional implications associated with this report.
Conclusion

The Council Budgets Task Force's has recommended Option #6, as set out in the attached
report.

Attachments
Attachment 1 - Report to the Council Budgets Tax Force Meeting — February 16, 2011

Attachment 2 - Communication C3, Member's Resclution submitted by Regional Councillor
Rosati, dated March 21, 2011

Report prepared by:

Barb Cribbett, CMA
Commissioner of Finance/City Treasurer
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COUNCIL BUDGETS TASK FORCE MEETING — FEBRUARY 16, 2011

COUNCIL. EXPENDITURE BUDGETS
Tﬁe Director of Budgeting and Financial Planhing re_commehds thr'a.i:‘_

The following report on the Council Discretionary Expense Budget options be received for
information and discussion purposes;

That the Council Budget Task Force provide direction on the preferred option‘ to bresent to the
Finance and Administration Committee.

Recommendation:

N/A

Contribution to Sustainability

Sustainability by definition focuses on the ability to maintain a function over a period of time.
Responsible budgeting allocates resources in a responsible way to sustain the City’s operations
and aspirations, balancing both current and future requirements.

Economic Impact

N/A

Communications Plan

N/A —

Purpose

The purpose of this report is to provide Council Budget Task Force with additional information
and details regarding the Council Discretionary Expense Budget options and associated outcome
discussed on February 11, 2011.

Background — Analysis and Options

On February 11, 2011, The Council Budget Task Force directed staff to advised on the following
information:

a) That the budget of each Ward Councillor as currently calculated be augmented by
funds derived from the reduction in the multiplier used in determining the budgets of
Regional Councillors from 50% of the population of the City to 33.3% of the
population, and that the allocation of the budgets for Ward Councillors be calculated
in such a way as to give consideration to both the population of each Ward and the
percentage of the number of businesses in each Ward; and

b) That alternative options also be provided without reducing the Regional Councillors’

budgets

in response to this request, the enciosed attachments reflect a summary and detail of options and
budget changes.
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Refationship to Vaughan Vision 2020/Strategic Plan

The Draft 2011/2012 Operating Budget is the process to allocate and approve the resources
necessary to continue operations and implement Council's approved pians.

Regional Implications

There are no regional implications associated with this report.

Conciusion

Various Council Dlscretlonary Expense Budget options have been provided to the Council Budget
Task Force for review.

Staff is requesting the Council Budget Task Force select the preferred option to be presented to
the Finance and Administration Commiitee.

Attachments

Attachment #1-Summary of Council Budgets Task Force Options

Attachment #2-Council Budgets Task Force — Option Petail

Report prepared by:

John Henry, CMA
Director of Budgeting & Financial Planning
Ext. 8384.

Respectfully submitted,
I
."
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_ /f’?w 2/ f’o’?fzu/

dohn Henry,
Director of Budgeting & Fmancual Pla/nnmg
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’ O FINANCE & ADMIN. CMTEE
. COMMUNICATION ¢ 5

Date: M- a\)“ITEM NO. 9)
MEMBER’S RESOLUTION Adlachivient 2.

Whereas, the 2010 Council Corporate Budget was $118,000. Of that $88,000 was spent, which
includes $30,000 for Disaster Relief Payment.

Whereas, any future payment for such purpose should no longer come from Council Corporate
Budget but rather from Charity Account.

Whereas, the total spent (excluding $30,000 Relief Amount} would be $58,000 out of $118,000
Budget.

Whereas, the new Council Corporate Budget should be set at $82,000.
Whereas, the .50 cents amount per person has not changed since 2006.
It Is therefore recommended that;

1) That $36,000 be reallocated from Council Corporate Budget to Members of Council
on an equal basis as shown on the attached sheet.

2) That One of the three options be adopted for Local Councillors only, as shown on the
attached sheef.

Respectfully submitted,

Gino Rosati

Local and Regional Councillor / Deputy Mayor

Attachments

Council Budget Impact of Increase per resident for Ward Councillors



TN

LLOZ/Lefe
f0009s ] fejo 1
000% 862£9l J0[[IpuUnNoy
[euoibay
Q0o 862E91L Jo[jRunay
Jeuoibay
000F 86CE0L do[jlounod
feucibay
000y L¥S61e JoRem
€€ A [ }ebpng
jl2unon
lo 9 se
2sBJIoU|
jo
1oedu ¢
- S.9veel 12bpng
— [Iounon
0schi 0SL1EBL 00562 000LLL 0GP L 0Sgegl 005271 000562 $$ [ejoL
000 00501 00sS¥y 0002 0002¥ 008¢ 0058¢ 0005¢ 00002 cprem
Q00+ 00€9 00gle 00Tk 002se 0012 oolee goote 0002t Fptem
000t 0048 0044€ 008s 008vE 0062 006LE 0006<¢ 0008s chrem
000+ G186 Gca0Py 0529 005.€ GZle SLEVE 0s2le 00529 Zpiem
000y GLE6 SZo0% 0529 00528 SeLe CLCYE 0521e 00529 LpJem
26975970 309" 0319°0 0GG" 0116570 g0 uone[ndod
0] 505" WO 205" Wo.} 205" WO}
asealou]| Jueplsal/§| esealou]| Juspisal/§ aseasOu|| JUIPISALG luspIsang
Jo edw) ¢ Jo Joedwy ¢ jojoedwi ¢
1o6png yebpng)
sjelodion WeIq [10Z|

40 dJieys ppy

AJUO Sa0[)IDUNOT PIBpA 104 060" 200" '0GG

G} (g WO} JUSPISo1/oSEa o]




