PRIORITIES AND KEY INITIATIVES COMMITTEE — APRIL 11, 2011

VAUGHAN VISION 2020 UPDATED STRATEGIC INITIATIVES LIST AND MILESTONES

Recommendation

The City Manager and the Senior Manager of Strategic Planning in consultation with the Senior
Management Team recommends:

1. That Attachment 1 — Vaughan Vision 2020 Updated Strategic Initiatives List be received
2. That Attachment 2 — Vaughan Vision 2020 Updated Strategic Initiatives Milestones be
received

Contribution to Sustainability

The individual strategic initiatives will address any contribution to sustainability.

Economic Impact

N/A

Communications Plan

The updated Vaughan Vision 2020 Strategic Initiatives List will be posted to the City’s website
upon approval by Council.

Purpose

To provide an update with respect to the Vaughan Vision 2020 Strategic Initiatives List and
Milestones as at the first quarter of 2011.

Background - Analysis and Options

The Vaughan Vision 2020 Strategic Initiatives List was last approved by Council at its May 18,
2010 meeting. The goal is to provide a copy of the list and milestones bi-annually in order to
provide updated status information to Council. The Senior Management Team has reviewed the
list and confirmed the goal date of all initiatives on the list. The revised list is being tabled at the
March 21st Priorities and Key Initiatives Committee for review.

As can be seen in Attachment 1 the Vaughan Vision 2020 Strategic Initiatives list, all of the
strategic initiatives have been categorized into one of the following time horizons: 2011-2014 and
2015-2020. These time horizons approximate the Council terms until the year 2020 and the
initiative’s implementation date will fall within one of these categories. Those initiatives which do
not fall within these categories have been designated as ‘milestones achieved’ meaning the
initiative has been completed or is currently being implemented.

To date twenty two (22) out of forty nine (49) strategic initiatives have been or are in the process
of being implemented. However there are some initiatives which are behind schedule and their
expected completion date as well as the rationale for the delay is noted in the Attachment 1.

In formulating the strategic initiative list the following criteria was utilized to identify those
initiatives which are strategic:

e Major cost implications, both short and long term
e Significant community impact citywide



e Intergovernmental or interdepartmental impact
e Long-term horizon (2+ years)

Further, the initiatives were prioritized as high, medium or low utilizing the following criteria:

Level of impact

Interdependencies (timing)

Municipal exposure (legal, political or financial)
Corporate-wide implications

As can be seen in Attachment 2 the strategic initiative milestones describe the steps which will be
taken to complete each strategic initiative. These templates are completed for ongoing initiatives
only and they also document a timeline for the completion of each milestone step. The strategic
initiative milestones are planned to be presented twice a year in order to provide an update on
project progress and for accountability purposes to ensure that the initiatives are completed within
the timelines which have been established.

In 2010 the Vaughan Vision 2020 strategic plan will be reviewed and any new initiatives which
are added will be identified in the next update.

Relationship to Vaughan Vision 2020/Strateqic Plan

The strategic initiatives list and milestones references all initiatives that are apart of the Vaughan
Vision 2020 strategic plan.

Regional Implications

The individual strategic initiatives will address any regional implications.
Conclusion

The Updated Vaughan Vision 2020 Strategic Initiatives list and milestones are being tabled at
Priorities and Key Initiatives Committee for receipt.

Attachments

1. Attachment 1 - Vaughan Vision 2020 Updated Strategic Initiatives List
2. Attachment 2 — Vaughan Vision 2020 Updated Strategic Initiatives Milestones

Report prepared by:

Thomas Plant MBA, MPA
Senior Manager of Strategic Planning

Respectfully submitted,

Clayton D. Harris CA Thomas Plant MBA, MPA
City Manager Senior Manager of Strategic Planning



Attachment 1

VAUGHAN VISION 2020 UPDATED STRATEGIC INTTIATIVES LIST

Welcome to the Vaughan Vision 2020 revised strategic initiatives list. The following pages outline all strategic initiatives
which are part of the strategic plan. The initiatives are categorized using the following time frames; 2008-2010, 2011-
2014, and 2015-2020. Each strategic initiative is placed in a respective time frame category based on their completion
date. The plan is a ‘living document’ which will be reviewed on an annual basis and the strategic initiatives have been

prioritized as high, medium or low utilizing the following criteria:

Timing of the initiative relative to other initiatives in the plan

Legal, intergovernmental relations or financial

How the initiative will affect multiple departments

Details the Identifies the Identifies the Describes the Details the support Qutlines the date the
specific link with the most senjor staff | secondary lead on department(s) or initiative will have
strategic Vaughan person directly the initiative primary external been achieved as
initiative Vision 2020 responsibie agency involved (eg. per the “Strategic
strategic plan initialive #22; York Initiatives List”.
Regional Police are the Further, it is
primary agency for dependent upon
community safety) resources being
assigned as required

Assigns priority
to the initiative as
per the criteria
outlined above

* An initiative is considered completed when it is placed on the Council agenda for approval if required. Also, the implementation of

the initiative may take place over a period of time.



Vaughan Vision 2020 Updated Strategic Initiatives List
2011-2014

Ref. Strategic Initiative VV 2020 Link Primary Lead Secondary Lead Support Department or Goal HilllediLo

Number Primdry Agency Date w Priority
Conduct a 5-year comprehensive review of the Official Plan as
part of the Growth Management Strategy 2031 including; Plan and Manage Commissioner of Director of Polic Q3mMo
1 supporting and coordinating land use planning for high capacity | Growth & Economic Plannin Plannina/Urban Umw_._ n All City departments | Revised High
transit at strategic locations in the City and preparing & land use Vitality g 9 '9 Qi1z2*
plan for the Vaughan enterprise zone and emplayment lands
Ensure citizen-focused communication initiatives: Establish and Demonstrate Cernmissioner of Legal | Commissioner of Planning Q4/10
2 [|implement a more effective madel for civic engagement and Leadership & Promote & Administrative Director of Corporate | All City departments | Revised High
enhance our public consultation strategy Effective Governance Services Cornmunications QaAq*
Plan for infrastruciure renewal: Complete a local water, Maintain Assets & OnBB..w slenar 9". Director of Engineering Director of Public DM\._ ¢ .
3 Engineering & Public . Revised High
wastewater and storm sewer assessment system model Infrastructure Services Works e
Works Q213
- Cornmissioner of Legal Q410
4 |Formalize a City wide risk management plan Maintain Assets & & Administrative City Clerk's Office SMT Revised High
Infrastructure . .
Services Q4/11
. Director of Reserves &
5 Finalize the financial master plan and procedures and Ensure Financial mm_mw__ﬁm:_mmmwﬂm_. anm Investments All City Department mD@.,_w. High
incarporate the results into the decision making process orpora Director of Budget & iy Lepariments m<_mm. 9
Services . . . Q44127
Financial Planning

* Official Plan approved by Council on schedule Q3/10 currently working on regional approval
** Funds have been requested in the 2011 operating budget to establish a public engagement on-line forum
*** Project behind schedule due to competing priorities

** Alignment of financial master plan with muli-year operating budget



Initiative
 Ref.
Number

$

2011-2014

VV 2020 Link

Primary Lead

Commissioner

Secondary Lead

Support Department or
Primary Agency

Goal
Date

HifMedfio |
w Priority

Review the Engineering Department design criteria and strategy .
for storm drainage and storm water management facilities to Lead m:a Promote cof Engineering & Public Director of Umcm_.n,UBm:: DA..?E .
[ " X ot . Environmenta! Transperiation SMT Revised | Medium
reflect climate changes and emerging legislation, and protection L Works . - .
B N Sustainability Engineering Qinz
from significant flooding
Coardinate jointly with York University a strategy for future .
development of railway lands (between Creditstone and Keele, Ennhance mu_..on_cﬂ_sg Commissioner of . . Dm.__,_ y "
7 ; Cost Effectiveness & ) SMT York University Revised | Medium
Hwy 7 to Rutherford Rd.) as a science and technology research . Planning .
park Innovation Q112
Vaughan Metropolitan
. . . Plan and Manage ) . Centre Advisory Q4/10
8 Mwﬁmﬂh_._m _Mﬂcm:m: Metropolitan Centre Vision and develop a Growth & Economic City Manager U_amﬁomom mowﬂwa_n Committee (VMCAC) | Revised | Medium
snep Vitality eveiopm Director of Planning | Qa/11%*
SMT
. . . Plan and Manage . , . ) Q410
9 MMMM.M M,_m _chm:mn Enterprise Zone Vision and develop a Growth & Economic City Manager _u_amﬁmommn_ﬁ mﬁwﬂma_o _u_anﬁoﬂm oh__ .ﬂ_m::_:m Revisad Low
N . . Support the Commissioner of Legal . Q4/10
Ident {ead
10 mcm_.."ﬂ MMMMM meﬂmmﬂm W eadership development program (internal Professional & Administrative D__,m_MﬁMmH.ooMImcmBm: SMT Rovsed Low
Development of Staff Services ure Q3

* Timing dependent upon completion of Block 39

** Awaiting future developments with York University

*** Initiative is behind schedule in order to better align with the Goals/Objectives and Actions of the 10-Year Economic Development Strategy

**** Project behind schedule due to competing priorities



Initiative
Ref.
Number

Strategic [nitiative

2011-2014

VV 2020 Link

Primary Lead

Secondary Lead

Support Department or
Primary Agency

HilMed/Lo
w Priority

. . N Commissioner of ; ] .
1" Plan for infrastructure renewal: Ensure the development of a Maintain Assets & Engineering & Public Director of m:mﬁmm::m Al City departments Q4/11 High
corporate asset management strategy Infrastructure Works Services
Plan and Manage Manager of Carporate Q2111
12 (Complete and implement the Growth Management Strategy Growth & Economic City Manager g el SMT Revised High
N Policy "
Vitality QM2
Monitor and update the Human Resources program to ensure a Attract, Retain & OoBB_mwﬁ:.m_. 9«. Legal Director of Human OMN:: .
13 N N ) ) & Adminisirative SMT Revised High
quality wark environment and a wide array of staff benefits Promote Skilled Staff . Resources o
Services Q4/11
N . . . Plan and Manage Commissioner of Director of .
14 MHMM_w:o_w.mﬁmﬂm:%ﬁwwnﬁm_@ﬁﬂu_"_mﬂwu g and Growth & Egonomic | Engineering & Public Develop./Trans. OOEM%%DQ | cer1 | High
: : 4 Vitafity Works Engineering g
" . . Plan and Manage Commissioner of Q211
15 Mﬁc_w_%mﬂ_m_.uﬂwu lementation plan for the Langstaff, Teston and Growth & Economic Engineering & Public | Commissioner of Planning|  Region of York Revised High
Y Vitality Works Q2/12%*+
. . . . Lead and Promote Commissioner
Al 1009 te d T th - N . N . \
16 im for 100% waste diversion as part of the Greening Vaughan Envimnmental of Engineering & Public | Director of Public Works SMT Q414 High
strategy e
Sustainabitity Works

* Awniting regional approval of Official Plan

** Project behind schedule due to competing priorities

*** Connected to the Region/City VMC and area transportation strategy



* Initiative
Ref.

Number

Assess and update the inter-govemnmental relations strategy and
advocacy plan to ensure that the City of Vaughan participates in

2011-2014

VV 2020 Link

Demonstrate

Primary Lead

Secondary Lead

Commissioner of Legal &

Support Department or
Primary Agency

Intergovemmental

HilMediLo
w Priority

A . mis i : . . 1 i
17 local, regional, provincial, national and intemational forums and _.mmam.um:__u & Promote City Marager Administrative Servicas mm_m.:ozm Ooaﬂ_ﬂmm Q41 Medium
. . . S Effective Govemance Regional Counciliers
collaborates with neighbouring municipalities
] - - N . . . inteérgovemmental
8 Continue o maximize m_._ omuo:::m_mm far the .O_.Q w.o have _u_._B_._m. _mxnm__.m:nm in City Manager Diractor of Economic Relations Committee| Q412 Medium
aeeess to regional, provincial and federal services in Vaughan Service Delivery Development N "
Regienal Counciilors
Review and redesign as appropriate, the intemal Enhance Productivity, | Commissiorer of Legal . ) Q211
19 |communications strategy to ensure its effectiveriess throughout | Cost Efectiveness & Director of Human Birector n.ﬂ.oguucﬂmﬁm Revised | Medium
M . Resources Communications .
the organization innovation Q4/11
Review the corporate leaming approach.to staff education in , Commissioner of Legal . Q2111
20 jorder to encourage and support lfe long leaming and _u_.obhﬂomﬁwrmﬂw_ﬂmm n_“_:mmmmm & Administrative U_amﬁomﬂoow_.m_cam: SMT Revised | Medium
participation. Services esources Q411*
Assess the corporaie strategy that encourages and recognizes Demonstirate Commissioner of Legal Diractor of H "
21 |staff who promote Vaughan through their leadership in Leadership & Promote & Administrative _ﬂmmm Hma SMT Qa2 Medium
professional and other organizaticns outside the City Effective Governance Services sources
Continue to collaborate with York Regional Police to ensure the | Enhance and Ensure | Commissioner of Lagal Director of Enforcament 111
22 |safety of our citizens through the provision of safety education Cormmunity Safety, & Administrative rec o_.mmEHo TeEMent | vork Regional Pclice| Revised Low
programs Health & Wellness Services s Q211+

* Project behind schedule due to compaeting priorities

** Recently received approval from York Regional Police to proceed with web link




Initiative
Ref.
Number

Strategic Ini

Provide continued support for the operation of a hospital in

2015-2020

VV 2020 Link

Enhance and Ensure

Primary Lead

Secondary Lead

Support Department or
Primary Agency

Vaughan Health

HilMed/Lo
w Priority

23 Community Safety, City Manager Councit and SMT Q2/15 High
Vaughan Health & Wellness Campus of Care
. . Plan and Manage Commissioner Intergovernmentai
24 Wark E._ﬁr oﬁﬂﬂ _M_,M_Mgﬂ%o<m3“3m:_w_mm\8jm:%mm:wﬁwccuo: the Growth & Econemic | of Engineering & Public | Commissicner of Planning| Relations Commitiee| Q2H15 High
expansion af the ysism and pulicrapl Vitality Works Regional Councillcrs
Praserve our Heritage . Director of Recreation & .
25  |Increase support for the arts and cufture in the cornmunity and Support Diversity, Ohuhﬂc_.:_.__mw_nm:._mm_.ﬁmﬁmm Culture KMMMmWMﬂN*MMJMMB Q4115 Medium
Arts and Culiure Arts Advisary Council g
28 Develop an entry-level mentorship program for the city to attract Attract, Retain & Ooﬁﬁwﬂﬂwmﬂmﬂ_ﬁwmm_ Director of Human SMT Q21§ Medium
recent graduates of various professional faculties Promote Skilled Staff Services Resources
" . Commissioner of Legal " SMT
27 Pramote, arrange, monitor and assess temporary secondments Attract, Retain & & Administrative Cirector of Human Intergovernmental Q215 Mediurm

of selected staff to other levels of government

Prormote Skilled Staff

Services

Resources

Relaticns Committee




Milestones Achieved

VV 2020 Link

Primary Lead

Secondary Lead

Support Department or
Primary Agency

HiflediLo

Effective Govermnance

. . Demonstrate s
moriionng a v dovarmance o onore et ST | Ladership & Promote | CityManager | Commissoneroflagal &g Qi | Low
monitoring 2 new governance and council struciure Effective Govermance
Revised and updated the Ecanomic Development Strategy Plan and Manage . .
including; the environment, tourism and Vaughan Business Growth & Econamic City Manager Director of Econormic SMT Q3Mo High
; - Development
Enterprise Centre Vitality
Ensured citizen-focused communication initiatives: Expanded Pursue Excellence in . .
High
and integrated phase 2 of Access Vaughan {call center) Service Delivery City Manager Access Vaughan SMT w210 9
Planned for infrastructure renewal: devised a citywide plan for . . Commissioner of .
the implementation of Public Sector Accournting Board {PSAB) Ensure ._u_:m.:.o_m_ Finance & Corporate Director of Rescrves & All City departments | Q2/10 High
R Sustainability . lnvestments
asset reporting Services
Senior Manager of
\ N . .. Strategic Planning
Approved and currently implementing the strategy to engage and| Pursue Excellence in Commissioner of . ; ; " "
support our diverse communities Service Delivery Community Services Equity & D_smwm_q All City departments | Q2/10 High
Committee
SMT
N N \ . Demonstrate . .
Revised the city's branding strategy to enhance our image and ) . Director of Corporate | Seniar Management .
marketing position rmmam.m..:_u & Promote City Manager Comrmunications Team (SMT) Q10 High
Effective Gavernance
Considered opportunities for integrating library operations with Pursue Excellence in " Commissioner of . .
the City Service Delivery City Manager Community Services Library Q2110 hediurm
. N N Demonstraie Commissioner of Legal
Reviewed Corporate govemance: completed areviewofthe || (ot | R Ao City Clerk SMT Q210 | Medium
committee structure Services




Strategic Initiative

Milestones Achieved

VV 2020 Link

Secondary Lead

Support Department or

Primary Agency

Reviewed Corporate govemance: enhanced democratic equity Demonstrats Commissioner of Legal
9  |through a review of ward boundary redistribution and regicnal Leadership & Promote & Administrative City Clerk SMT Q110 High

wards Effective Governance Services

. . o ] Commissioner of "

10 mﬂmc.__m:.wa a Ooﬂoﬂmﬂ.m u.o__o< to facilitate the :w.mwm_.o? Ensure Finangial Finance & Corporate Director of Reserves & SMT a1/10 Medium

coordination and submissicn of grants and subsidy requests Sarvices Investments

- P Demonstrate i Information

Ensured citizenfocused communication initiatives: Updated the N . Director of Corporate .

11 Communications Stategy rmmam._.m_.__v & Promote City Manager Communications Technology Q4/09 High
Effective Govemnance Management (ITM)
Director of Recreation &

Formulated a corporate wide accessil lity plan as mandated Pursue Excellence in Commiissioner of Direck OMW_MJ”_ ing &
12 |under the Ontarians with Disabilities Act (ODA) & Accessibility Somice Dol c n_mm_m: . e ._.mc NG S| ANl City departments | Q2008 | High

for Ontarians with Disabilities Act (AQDA) rvice q ommunity Services _ raciiities;

Director of Parks
Development
. e Demonstrate SMT

13 Established a mﬂ_..mﬁ.mv.. o .m:.w:m:_._m: <05._._ participation in civic Leadership & Premote City Manager Councit Vaughan Youth Q2/08 Medium

government and initiated its implementation N 3

Effective Governance Cabinet
Deputy City Manager/

Designed a comprehensive e-govemment strategy to ensure Pursue Excellence in Commissicner of

14 citizens have access to govemment 24/7 Searvice Delivery Finance & Corporate ™ SMT Q209 Low
Services

Developad a Community Sustainability and Envirenmental Lead and Promote Manager of Corporate

15 Master Plan as part of the Growth Management Strategy 2031. Envircnmernital City Manager 9 Policy P All City departments | Q4/08 High

Implementation of the plan Is currently in progress

Sustainability




Strategic Initiative

Milestones Achieved

Primary Lead

Secondary Lead

Support Department or
Primary Agency

HifMed/La
w Priority

. " . il
16 Invesiigated and developed a faasibility study to establish a multii Pursue Excellence in Commissicner of Director of Recreation & Omn__:._m_ Q4/08 Medium
service centre for residents in our community centres Service Delivery Community Services Culture All Departments
i . Value and Encourage | Commissioner of Legal .
17 .mﬂm_a__wﬁmh human resources straiegy and began its a Highly Motivated & Administrative u_amﬁwmﬂowhmcmsmn Al City departments |  Q2/08 | High
Implementation phase Worldorze Services
Developed and implemented an Infrastructure Management . Commissioner of " ’ . . I
18  |System (IMS). Evaluated and assessed the Jong term municipal Mainizin Assets & Enginsering & Public Director of m:n_Jmm:_._m Director of Public Q2/08 High
: . . Infrastrueture Services Works
repair & recenstruction strategy. Report on it annually Works
Established a Recreation and Cult Parks and Faciliti Council
S8 SC LTS, actiiies Pursue Excellence in Commissioner of Director of Parks SMT .
19 |Master Plan to guide the planning and implementation of L : : . . Q2108 High
. o Service Delivery Community Services Development City Manager
recreation programs and new facilities and parks
Ali Depts
Prepared and implemented a new citywide capital budgeting and Deputy City Manager/
20 forecasting system to aid in the development of a multi-year Ensure Financial Commissioner of Director of Reserves & SMT Q1108 Medium
capital plan, improved the budgeting process and increased Sustzinability Finance & Carporate Investments
management reporting capab Services
Dermonstrate Strategic Planning
21 _umsm.ma the Vaughan Vision Moo.q.mqmﬁmumo plan and published Leadership & Promote City Manager Committee mm:_Q.. SMT Q4/07 High
and circulated a new Vaughan Vision 2020 . Manager of Strategic
Effeclive Governance .
Planning
Completed and approved the strategy for utilization of City Preserve our Heritage Commissioner of Director MM__WMMmmﬁ_o: & Commissioner of
22 |awned historical houses by the community and began it's and Support Diversity, Community Services Heritage Vaughan Planning Q4/07 Medium

implementation phase

Arts and Culture

Commitiee




Attachment 2

VAUGHAN VISION 2020 UPDATED STRATEGIC INITIATIVE MILESTONES

The following pages outline the milestones for the strategic initiatives contained in the Vaughan Vision 2020 Revised
Strategic Initiatives List. Those initiatives which are completed do not have a milestone template. The other initiatives

have a milestone template which details the stages the initiative will progress through towards completion within the
assigned timeframe.

Below is a description to guide the reader in understanding each of the columns in the chart.

|dentifies
the number
of the
strategic
initiative as
per the
“Vaughan
Vision 2020
Strategic
initiatives
List”

Describes the
completion date
of the initiative

Details the lead
Commission or
department
responsible for
completion of the
initiative

Details the

support
department(s)
or primary
external
agency
involved

Details the
milestone
stages involved
in compieting
the strategic
initiative

Outlines the date the
milesione stage will
be completed

Describes the

deliverable for

each milestone
stage

Lists additional

information for

each milestone
stage




#1 Conduct the 5-year comprehensive review of the Official Plan as part of the Growth Management Strategy 2031. Including, support and coordinate land use
planning for high capacity transit at strategic locations in the City and prepare a land use plan for the Vaughan's enterprise zone and employments lands

Commissioner of

Economic Development

Planning Parks Development
. Director of Policy Engingering
1 Q10 Revised Planning York Region Hire core consultart | Q407 | Consultant hired Completed
Q1/12 N
Torarta Region
Censervation Authority
Pravince
" . Cempleted- Activities included
Oamum_ Plan . n.uao_m_ v._m: developing background papers,
Information gathering Q3/08 information y N
activities athering completad public engagement, public speaker
vl gathering P series and community workshops
Completion of Hwy 427 extension
Completion of land use Vaughan Enterprise miﬁ:manﬂﬂh_wﬂhnmﬂﬁmﬂmﬁma
pian for Vaughan zone land use plan P
: Q309 N p =West Vaughan Employmert Area
erterprise zene and incorporated into
employment lands draft official plan Secondary Plans was adopted by
pioym P Council September 2010, approval
by Region pending
Completed- analysis includes;
. Draft Official Plan | Focused Area Studies, secondary
Um,..m_o_u_m_amw Official Q3M0 developed and plans, comrmunity workshops,
an I .
available policy direction papers, and Council
presentation
Studies completed
including: 407 Completed studies: 407 Steeles-
. . Steeles-Keele to Keele to Jane OPA 620-
Ooaw_mﬂm_.wwn Epac) aaro Jane OPAS20, | completed, Yonge St- Q&/1C,
Yonge St, and Vaughan Metropolitan Center-
Vaughan Q310
Metropolitan Center
Prepare final Official Official Plan finalized C eted- C 1 1
Plan and Courcil Q3/M10 and approved by ompleted- Domﬂﬂ% approvaiin
approval Ceuneil
Ongoing-currantly warking with the
Obtain York Region Official Plan finalized| Reglon to address modiications.
Approval of the Official a3’ and approved by Report to Council Q2/11 with
Plan York Region Regional approval for Volume 1 of
the Official Ptan expected Q3/11
. " . . ongoing-Report to Council Q2/14
Obtain York Region Official Plan finalized| ™ ©
Approval of the Offigial Q1/12 and approved by §M_Mmm%mﬂmm.wﬂw%_ﬁ ﬁmﬂ <o”_Mm_._m
Plan York Region = expac

Q112




#1 Support and coordinate land use planning for high capacity transit at strategic locations in the City.

Completed-The
following studies

Commissioner of will result in
Q3/10 Planning m:.m_:mm::@ Complete 407 Steeles- 407 Stesles-Keele to Official Plan
- . - ., | Economic Development Amendments
#1 Revised | Director of Policy York Region Keele to Qz2/07 Jane OPA 620 (OPA's) that
Q112 Planning Jane OPA 620 presented to Council contain fransit
supportive
policies
Complete Yonae AYonge/Steals
plete Yong Q1/10 Conidor Street Study [Completed Q3/10
Street Study :
presented to Council
A Vaughan
Complete Vaughan i
Metropolitan Centre Q310 Metropolitan Centre Completed Q3/10)
Study presented fo
Study .
Council
. A New City-Wide
Complete new City- . Completed
wide Official Plan Q3/10 Official Plan Em.mm:ﬂma Q310
to Council
. A Thombhili Centre
Complete the Thornhill . .
Centre Street Review Q2/11 Street Review ) Ongoing
presented to Coungil
Obtain York Region Transportation Studies
approval of and Secondary Plans .
Transportation Studies Qi/12 Pending

and Secondary Plans

presented to Regional
Council for approval




# 1 Prepare a land use plan for the Vaughan enterprise zone and employment lands

Commissioner of Engineering Completion of HWY
Planning Economic 427 Extension
1 Q310 Director of Policy Development Environmental Q4/09 A Hwy 427 EA Completed
Planning York Region Assessment (EA)
Completed
Q3/10
_uﬁm_ww_“mﬂwwmqmmﬁmﬁv\ A secondary | Employment
P Vaughan Q3/10 plan presented to| area plan for
E Council West Vaughan
mployment Area Employment
Area




#2 - Ensure citizen focused communication initiatives: Establish and implement a more effective model for civic
engagement and enhance our public consultation strategy

Director of Corporate| Research an best
Q4/10 Revised . Communications practice in A report on best practice | Completed- Report to Working
2 Qaf11 Clty Marager Senior Manager of government and Qa/08 rasaarch Committee
Strategic Planning business
Approved by Coundil at its
Table report at meeting on Febnuary 3, 2008
Council from Report from Report outlines ¢changes to the
Commissioner of Commissioner of Planning netification procedures for
Planning on public Q1/03 on public hearing proposed developments to
hearing notification notification for planning | communicate more effectively
for planning applications and better facilitate public input
applications into planning applications and
studies
Complete
consultation with Q2/09 __.M.ﬁm..:m_ departmental Completed
internal departments eadback gathered
GCompleted- presentation to
Present a strategic November 16, 2009 Strategic
approach on Draft strategy on civic Flanning Committee. Staff
improving civic Q4/03 engagement and public | working committee created io
engagement and consultation develop public engagement
public consultation initiatives through use of social
media
Develop an ondine ._.?m. citizen town hall _m.m: Pending- the ar-line citizen
. on-ine survey mechanism | engagement town hall proposal
public engagement Q3no i " N
citizen town hall utilizing & representative | was submitted as part of the
group of citizens 2011 operating budget
5 Ondine citizen town hall | Pending- Oreline citizen town
%Hmuhwﬂhu %ﬂw_ﬁ_ Q411 will provide representative|  hall survey mechanism will
input on City strategic establish a new public
issues engagement mechanism




#3 Plan for infrastructure renewal: Complete a local water, wastewater and storm sewer assessment system model

Commissioner of
Engineering & Public

System

Works ﬁwﬂwﬁﬁhﬁw_ﬁﬁm WMMMMW;M:Q MM %mumm_w An inventory of water | Completed Q4/07, data loaded
3 Q2/10 Revised Q2/13 |  Director of Public omma_._@wmzmomw aﬁ:.cgwg o Q4/07 distribution and sewer |  onto corparate enterprise
Works Publi ! systems computer server
. ublic Works sewer systems
Director of
Engineering Services
Submitin the 2011
capital budget a
request for funding Gap Analysis completed.
of consulting support . Ongoing-implementation
to complete a gap Q410 2011 mwumm._mwcammﬂ contingent upon budget
analysis of water, a approval and selection of
wastewater and consultant
storm sewer system
status
Integrate local water,
Emmﬂmﬂ,nmmﬁwfﬂwwa An asset management Pending-RFP {0 be issued
assessment into the Q2/13 model for local water, Q2/1; mmuoq to Council m._._
Infrastructure wastewater and storm | Q3/12; Project implementation
Management sewer systems for Q213




#4 Formalize a City wide risk management plan

Uppor

to Councll

zomplotion s aadiDepartinen Bepartmentio _ow llestonciy rojectBellverable valuatlon/Comments:
Date fimeline :
Imary:Agency,
Q4/10 Commissioner of
4 Revised _L.wmm_ m. SMT Compile cmnx@qoc:m_ research and 01/08 An assessment of risk Completed
Administrative analysis areas
Q4111 .
Services
Develop draft risk management Draft risk management Completed-Coordinate with
Q4/08
strategy strategy Cowan [nsurance
. . Stakeholder input Completed- draft to be
Circulate draft to internal . . . -
stakeholders for cormment Q2/09 incorporated into draft | circulated to 05\. departments
document for review
Draft presented to City Clerk and O__»mmﬂ_m_” n_QnOaBm E m ””<
Commissioner of Legal & Q211 of _.ﬂ m_ & >M_.=B_.Mﬁm_ ﬁ.mﬁ Pending
Administrative Services for review cga iministrative
Services
Present draft document to SMT for SMT review of draft .
review Q211 document Pending
Risk management Pending- annual report 16
Present strategy update to Council Q4/11 strategy update presented ending- ua repo

Council




#5-Finalize the financial master plan and procedures and incorporate the results into the decision making process

Commissicner of

Q310 Revised _u__u_.mhw”..wmﬂwq Resv & Present Infrastructure Long Range .Mouﬂwm:mmﬁwﬁuh _Mwmmﬂmcﬁﬂmwﬁ Complete- February 12th, 2008 -
5 Q412 Director Budget [nvestments and Financial Plan (LRFP) and Funding Q1/08 Long Range Financial Plan Budget Committee decision on
and Financial all other City depts.| Strategy to Budget Committee/Council (LRFP) and Funding Strategy! funding strategy deferred
Planning
. N . High level financial impacts
ﬁmwpmwﬂﬂwﬁm_wnmﬂw_ﬁm«“ﬁvmw%_Mwmh__wwwm Q3/08 and forecasts from Fire & Complete - incorporated info
Plan Community Service Master submitted master plans
Pian incorperated into LRFP
. Infrastructure funding high | Complete - 3 yr high-level forecast
L:MWMWE_MMMF@#%W%:%W J.wo_._wwmmw” Q3/08 level impact forecast incorperated into 2009 Budget item.
g into budaet Bnmww@ 8y incorporated into budget Budget Committee decisicn cn
g6t p process {unding strategy deferred
LRFP updated with
h .
mﬂﬂﬂumm% W__M_u%%.umﬂhmmnw Mhmm_..wmwmmmﬁm:\ Q4/08 Development Charge Study | Complete - Information updated
infermation
Fire Master Plan
Incorperate the Fire Master Plan implementation plan .
implementation plan into the LRFP Qs information incorperated into Complete - Infermation updated
the LRFP
Annual update completed to
Perform LRFP | 1
errorm Mnnww mﬁoamm roli-forward Q1/09 reflect current budget figures| Complete - Information updated
. & driver information
A presentation to each
department on the results of .
Provide LRFP review and update # Complete - presentations done to
presentation to all Q4/03 validation of their forecasts. all departments. Any feedback

Departments/Commissions

Alsg, inclusion of revisions
and if available master plan
impacis

revisions have been incorporated in
LFRP




#5-Finalize the financial master plan and procedures and incorporate the results into the decision making process

Incorporate available master plans into

Other Master Pian financial

On-going - impacts are
incorporated into LRFP as financial
data becormnes available. Many

#5 Cont'd financial master plan Ongaing _.:omﬂn%wm%m:m wm__w__“wm_u_u master plan principles/studies
P ’ require Council direction at a later
date.
. Complete -available financial data
Incorporate Environmental Master Plan Q4110 dwmwﬁwmuwﬂ_“rgwﬂﬂwﬁﬂo incorporated - This master plan has
information into LRFP _._»_u_“nv many princlples/studies that require
: Council direction at a later date
Complete - model is updated and
Complete annual model moll-forward & An .m:::m_ roll forward update rolled over - based cn 2011/2102
Q1/11 which reflects current budget . N .
update. N L draft budget information subject to
figures & driver information
approval/change.
_ . Present Draft 2011/2012 Complete - presented Draft
Implement 2 yr - Operating Budget Qi1 Operating Budget 2011/2012 on Jan, 17th
On-going - reviewed annually.
Complete the LRFP consclidated review Q1/11 A consolidated LRFP review | Serves as the base for the draft
budget preliminary outlock.
SMT financial master plan review & QA1 A review of the Financial Onaoin
discussion Master Plan by SMT 90ing
Presentation/report on the
Table Long Range Financial Master Plan Q21 m:m:%hﬂ_uoa_,wwﬁmﬂu_m: Onaoi
at Finance & Administraticn Committee . ngoing
raecommendations to
Committee/Council
Impiament 3 yr - Operating Budget Q411 Present Draft 2012 - 2014 Pending

Operating Budget




#5 Contd

Incorporate Transportation Master Plan

#5-Finalize the financial master plan and procedures and incorporate the results into the decision making process

Forecasted Transportation Pending-Transportation Master

. Pian - to be presented to Council
information inta LRFP Q4711 ?._m.m ter Plan m:m.: cial impacts Q2 -Q3. Incorporation will oceur
incorporated inte LREP after
Ongoing-Many principles/studies
s . Official Plan financial require Council direction at a later
_:ooGoWW:m_MM“Mﬂ “ﬂwm_w_ﬁ»w_uﬂ Official on-going Impacts incorporated into date. Impact to be illustrated
LRFP through master plan & DC updates,
etc.
Present updated financial
Implement financial strategies and mastier plan to Finance and .
policies adopted by Council Q412 Administration Pending
Commitlee/Council
. Present Draft 2013 - 2016 .
Implement 4 yr - Operating Budget Q4/12 Operating Budget Pending
Rollout a Bc_MNMMmM year budget Q412 _Buﬁmammﬂuwmwﬂ budget Pending




#6 Review the Engineering Department design criteria and strategy for storm drainage and storm water management facilities to reflect climate
changes and emerging legislation, and protection from significant flooding

Q4/10
6 Revised
Q1/12

Commissioner of
Engineering &
Public Works

Development /
Transportation
Engineering

Investigate the impacts
of the "August 19, 2005
Rainstorm”

Q1/08

A report on "August 19,
2005 Rainstorm impacts™

Completed, Adopted by Council
on Feb. 13, 2006

Complete a Storm
Water Pond Retrofit
Study

Q4/08

A Storm Water Pond
Retrofit report

Completed study tabled at Feb
3'08 Council meeting for
approval

Complete a City-Wide
Drainage & Storm
Water Management
Criteria Study

Q2/09

A City-Wide Drainage &

Storm Water Management

Criteria Study report

Completed adopted by Council
February 3, 2009

Complete a Flood
Emergency Response
Plan

Q2/09

A Floocd Emergency
Response Plan report &
recommendations
developed and available

Completed adopted by Council
February 3, 2009

Complete a Sediment &
Erosion Control Study

Q4/11

A Sediment & Erosion
Control Study report &
recommendations
developed and available

Pending- Linked to build out of
Block 39- joint study led by
TRCA, timing dependent on
completion of development in
Block 38

Complete Summary
Report addressing
storm water design
criteria and
implementation strategy

Q1/12

A Summary Report
addressing storm water
design criteria and
implementation strategy

Pending completion of above
studies




#7 Coordinate jointly with York University a strategy for future development of railway lands (between Creditstone and Keele,
Hwy 7 to Rutherford Road.) as a science and technology research park.

development of a
strategy

development of
the railway lands

Commissioner of Economic Schedule meefings A meeting with York
7 Q3/10 Planning Development York with York g Q2/08 University to scope Completed
Revised Q1/12| Director of Policy Region York University out initiative and
Planning University gather feedback
Completed Q3/10- This
Pevelop a West An a West Vaughan initiative was _.m<_ms”ma as
part of the following
Vaughan Employment Area S
Q2/09 : studies; employment land
Employment Area Study presented to
Study Council needs, Vaughan
Metropolitan Centre study,
New City-wide Official Plan
A Steeles West
Scope m_”; Area study and Completed- Steeles West
opportunities . .
. . Hospital Precinct | Area study completed 2007
associated with the Q2/10 Ny .
Secondary Plans {Hospital precinct secondary
development of the . ted t lan leted Q2/10
Steeles West area presen m. 0 plans complete
Council
O@H.hu_mwﬂm A Vaughan
gna Q3/10 Metropolitan Centre|  Completed Q3/10
Metropolitan Stud
Centre Study y
OO:ﬁ_acm to work A strategy to
with York uide the future
Universityon the|  Q1/12 9 Pending




#8- Review the Vaughan Metropolitan Centre Vision and develop a marketing plan

City Manager -
. Vaughan Metropolitan - .
8 Revised U_ﬂmnﬁo.a Centre Advisory Develop initial ﬂmmmmﬂ marketing Q2/08 initial marketing materials Completed
Economic . materials
Qa1 Committee
Development
Establishment of a Vaughan !
Carporate Centre Advisory Q2/08 <mcmjmu_wwﬂ_hﬁ Mﬂwmmmm_uﬂﬁmﬂmh.aswoq Target date May'0B- completed
Committee (VCCAC)
m:wmﬁ mhua M._onmq”a._.m:._._m _ﬁuw + New e selected for Corporat Contest launched February 25'09 and
mww MM”MN »_._M nom:m_wmﬁﬁw anﬂmwa.. Q1/09 ew nam OM:qm © rporate new name "“Vaughan Metropolitan Centre”
2009 approved by Council June'09
Launch the first of a series of N " . X
signage relaling to the subway /09 Spadina subway signage launched _u_/ﬂwﬂaﬂnvmmm.oh%:mm_M“;_uwﬂﬁm.ﬁmoc_.mwmm:
coming to the Metropolitan Centre 9 P o
Oﬂﬂmm:_wcﬂmmﬁmﬂ. ﬂ_wmﬁmﬁﬂ:wwnoa Public forums organized with Official] Stakeholder and public meeting held in
:._m:n:mm ds for the Metrepolitan Q2/08-Q4/10 Plan Review Committes to seck May'09. Further meetings planned in
Centre public input Fall'08 and into 2010
Develop and launch Metropolitan The milestone stage is on hold tc better
Centre marketing plan and funding QzH0 Stakeholder input gathered on align with the Goals/Objectives and
model involving landewners and marketing plan and funding model Actions of the 10-Year Economic
ternants input Development Strategy
Research the feasibility of The milestone stage is on hold to better
developing a Business Q2AD BIA developed for Metrepolitan align with the Goals/Cbjectives and
Improvement Area (BIA) for the Centre Actions of the 10-Year Economic
Metropolitan Centre Development Strategy
The milestone stage is on hold to better
Hire consuitant to develop branding R align with the Goals/Objectives and
strategy Q210 Draft branding strategy Actions of the 10-Year Ecenomic
Develcpment Strategy
Vaughan Metropolitan Centre
; marketing plan launched including
Launch new marketing strategy for Q411 presentation centers, and models to Pending

Vaughan Metropalitan Centre

attract local and intemational
investors




#9- Review the Vaughan Enterprise Zone Vision and develop a marketing plan

Initiate draft vision

A process to develop

Marketing plan is connected to
cempletion of the land use plan
for Vaughan Enterprise Zone

5 Q4/10 Di Mﬁo,‘ ?WMm@m_. el ¢ Oo:uo.qmﬁw and new marketing Q4105 Vaughan Enterprise which will commence upon
Revised Q4/11 __.m_u _.nn oo:nn:_._un om.:ach_om ons plan for Vaughan Zone vision and completion of the Hwy 427 EA
eve-opmen vrenasing Enterprise Zone marketing plan Also, start of this milestone
pending Public Information
Centre 2
The milestone stage is an
. Marketing collateral | hold to better align with the
ommmmw.“wmﬂawhnmwmmm Q210 concepts presented | Goals/Objectives and Actions
to SMT of the 10-Year Econemic
Development Strategy
The milestone stage is on
Present draft Draft marketing hold to better align with the
marketing materials to Q2110 materials presented | Goals/Objectives and Actions
SMT to SMT for feedback of the 10-Year Economic
Development Strategy
The milestone stage is on
Develop a held to better align with the
Stakeholders Q3110 o%: Mw”wwmmwﬂma Goals/Objectives and Actions
Communications Plan P of the 10-Year Economic
Development Strategy
Prepare a2 Report to The milestone stage is an
Committee of the Vaughan Enterprise | hold to better align with the
Whole presenting Q310 Zone Marketing plan | Goals/Objectives and Actions
marketing plan presented o Council of the 10-Year Economic
recommendations Development Strategy
The milestone stage is on
uneh new Vaughan Enterprise | hold to better align with the
markelng pian wi Q411 Zone Marketing plan | Goals/Oblectives and Actions

developers & real
astate industry

implementation

of the 10-Year Economie
Development Strategy




#10 Identify and develop a leadership development program (internal succession planning)

10

Q4/10 Revised
Q3111

Commissioner of Legal &
Administrative Services
Director of Human
Resources

SMT

A report on
benchmark best
practices for
leadership
development
program.
Determine criteria
for classifying key
positions and
determine list of
key positions

Q2/09

Approved criteria and list of key
positions for program

Criteria approved by SMT Q4/08
Key posttions list is completed and approved (Q2/09

Research key
competencies for
key positions and

establish cross
functional team o
assist in process

Approved list of key pasitions and
competencies

Approval by SMT- Identifying competencies is in progress
and will be compiete by Q2/11

Develop criteria
for identifying high
performing
employees

Approved list of criteria for
determining high performing
employees

Pending approval by SMT - Wiil provide criteria along with
competencies to SMT for review

Identify and
approve
candidates for
leadership
development
psogram and
training plan

Q3111

Finalized pregrams for high
performing employses

Pending- Agreement to programs required by empioyee,
Diractor, Commissioner and Hurnan Resources




#11- Plan for infrastructure renewal: Ensure the development of a corporate asset management strategy

Commissioner of

Finance &
Commissioner Corporate Assign Assignment of
11 Q4711 of Engineering Services responsibility for Q4/08 project Completed
& Public Works| Commissioner of project lead responsibility
Community
Services
Identification of Resources Completed- two vacant
resource Q310 . . Iy
. identified positions filled.
requirements
Scope out project . . .
plan for developing G2/11 A project plan Pending o_m:ﬁ_.omﬁ_m.: of
the strategy scope and direction
Develop the A Corporate . .
strategy document Q4/11 Asset uz_MMMM_m:MﬁMM ﬂwﬂ“om_.,%:ﬁmﬂo:
and present to Management ’

Council and SMT

Strategy

to Council and SMT




#12- Complete and implement the Growth Management Strategy

Q2/11 Revised | City Manager Manager of . " . .
7 AP t Completed
12 Q1/12 Corporate Policy SMT Develop project outline Q1 roject outline omple
Complete Fire Master Plan Q1/07 A Fire Master Plan Completed
Formulate Library Master Plan Q4/07 A Library Master Plan Completed
Develop 2 Human Resources Strategy Q2/08 A Human Resources Strategy Completed
Development Omﬂmmwmm Background Q3/08 A Development Charges Background Study Completed
Design a _umoﬂmmawﬂm”:n Culture Master Q4/08 A Recreation and Culture Master Plan Completed
Complete an Environmental Master Plan Q2/09 An Environmental Master Plan Completed
Develop a Corporate Communications Q4/09 A Corporate Communications Strategy Completed
Strategy
Formulate an Employment Sectors Q210 An Employment Sectors Strategy Completed
Strategy
Develop Branding Stirategy Q210 A Branding Strategy Compieted
Complete an Official Plan Review Q310 An Official Plan Review Qngoing
Develop a Water and Sewer Master Plan Q3/10 A Water and Sewer Master Plan Ongaing
Complete a Storm Water/Drainage . .
Master Plan Q310 A 8torm Water/Drainage Master Plan Ongoaing
Formulate a Transportation Master Plan Q310 A Transportation Master Plan Ongoing
" . Regional appraval of Growth Management .
Obtain Regional Approval Q1712 Strategy document Pending




#13 Monitor and update the Human Resources program to ensure a quality work environment and

a wide array of staff benefits

Commissioner of

Compile an inventory

Inventory on Total
Rewards and a

Legal & : An inventory of all
. L . of all direct and non . . survey of other
13 ©2/11 Revised | Administrative SMT direct financial Q210 direct and non direct| i cinalities has
Q4/11 Services - financial
. compensation and . been completed. A
Director of Human compensation .
Resources present to SMT report is currently
being drafted for SMT
cm:%._o:q._:mu_.__mwm on Benchmarking on
9c¢ Q210 total compensation Completed
total compensation . :
. . package information
package inforrmation
Provide total
compensation
benchmarking Areport to SMT on Pending- SMT to
information to SMT Q2/11 benchmarking prioritize based on
along with results identified gaps
recornmendations for
any adjustments
. Ongoing- currently
Develop a marketing -
. researching best
plan for internal and Marketi _ i d best
extemnal stakeholders Marketing plan | practices and bes
on the vaiue of the Q3/11 cveloped 2 Metnoeas of marketing
City's total presented to SMT for| total compensation.
X feedback Report for SMT
compensation review and approval
package expected Q3/11
Provide
recommendations on .
madifications to the Report to m_<_.._. with SMT approval
Q4/11 recommendations for| -
current total pending
- change
compensation

package




#14 Create a city wide Engineering master plan for servicing and allocation. Servicing phase until 2011. Review annually

Compiete a
comprehensive

A report on the

Report to the
Committee of

& Next Steps

Commissioner of Development / assessment of the assessment of the
14 Q4/11 Engineering & Transportation . . Q1/08 available servicing Whole meeting -
. . . available servicing ;
Public Works Engineering capacity and distribution capacity and March 25, 2008,
pactly distribution strategy item 13
strategy
Development Complete an Annual An Annual Servicing
Planning Servicing Capacity Q1/09 Capacity Review Completed
Depariment Review report
Complete an Annual An Annual Servicing
Servicing Capacity Q2110 Capacity Review >§cwwwwm_on to
Review report
Complete City-Wide A City-Wide Water,
Water, Wastewater & 03/10 Wastewater & Storm Completed
Storm Water Master Plan Water Master Plan P
- Official Plan Review report
Complete an Annual An Annuai Servicing
Servicing Capacity Q2/11 Capacity Review Pending
Review report
Complete a Summary A Summary Servicing
Servicing Capacity Report! Q4/11 Capacity report and Pending

next steps




#15 Continue the implementation plan for the Langstaff, Teston and Kirby Road links

Commissioner of

Engineering &
. Public S.omxm . , Complete Terms of Reference for A Terms of Reference for the Completed May moom.r
Q2/11 Revised . Policy Planning - ) . . Terms of Reference will
15 Q2/12 Director of Department the City Transportation Master Q2/08 City Transportation Master include refarence 1o road
Development / Plan (TMP) Plan (TMP) links
Transportation
Engineering
Input to regional pian on
Provide input into York Region's Q1/09 City's position regarding OMNHM”“MMM%%MM HM._
Master Transportation Plan Teston, Langstaff and Kirby 2009 ’
Road links
Complete City Transportation Q2/11 A City Transportation Master | Ongoing-study linked to
Master Plan (TMP) Plan Official Plan Review
Establish a strategy for completing Ongoing-Road link
the Kirby Road link between ; . identified in City's
Dufferin Street and Bathurst Street Q411 A strategy for Kirby road link Transportation Eﬁwmﬁmﬁ
- as part of TMP Pian
Ongeing-the need for the
Langstaff link has been
Establish and coordinate a strategy identified in the City's
for completing the Langstaff Road Transportation Master
link between Creditstone Road and Plan. The joint
Keele Street as part of City Q211 A strategy for Langstaff road Region/City Vaughan
Transportation Master Plan, link Metropolitan Centre and
Western Vaughan IEA and area transportation
Regional Transportation Master strategy will commence in
Plan 2011 and will further
analyze the need,
feasibility and timing
Provide an update report io
Council on the Langstaff, Teston Update report for compieting
and Kirby Road links to Council Q2i12 the Langstaff, Teston and Pending

upon completion of the
Transportation Master Plan, and
Western Vaughan [EA

Kirby Road links tabled at
Council




#16 Aim for 100% waste diversion as part of the Greening Vaughan strategy

Impiement changes to Leaf and

Q11/03 Banned L&Y materials from landfil.

Carmplated
2009 figure: 5,954.61 tonnes or 171.63% of the

residual waste into fuel.

18 Q4/14 Public Works Yard collection program., Q1/62 Expanded the callection pragram. A ban on [eaf and yarg collection to landfill 1otal materials coliocted. Leaf and Yard waste
materials are diverted from landfill.
Completed
2009 figure: 314.45 tonnes or 0.37% of total waste
Construct a Household generated. Provide a convenient option to residents
York Regi Hazardous VWaste (HHW) depot Qzios A Household Hazardous Waste (HHW) depot in [to divert Household Hazardous Waste materials
ork Reglon in Vaughar. Vaughan that can not be collected in the City's programs.
This does not include other materials dropped off at
Region fa s. Including these other materials, thel
percent increases to approximately 2%.
Implamant changes to the Blue DM_mMnﬂ“_:ﬁm_mwcwwww MEWUMHMMHWM_%:. Completed
Public Works Box collection program. 2rg paci - Changes to the Blue Box cellection program {2009 figure: 21,406.41 tonnes or 25.02% of the total
Expanded the list of acceptable materials in N
materials coilected.
the blue box,
Q4/05 Implemented a 4 fem
Q4/06 _au_wmzmMﬁom”_ %n w m;_mh“:__m::n with paid Completed
- - 0,
Implement changes to the Q4/07 Implemented every other week . 2009 ﬁcﬂm. 27,235.93 or 32.3% of the total
. . X . . . Changes fo the Residual Wask: (Garbage) materials collected. Reduced the overall amount of
Public Works Residual Waste (Garbage) collection of residual waste (garbage) with 3 - : .
s ., L : ; coliection program material set out as residual waste (garbage), and
collection program. ftern limit and paid tags for exira tems. N M
Q3/08 _:n_.mm.m__mu the amount Q. :.._mﬂmqm_ a_,._m:mn_ through
Residual Waste to be precessed at Dongara - the City's (and the Region's) diversion programs.
an Renewable Energy Company
Completed
gt 43T 9 e v = 207 o
Public Works no__mnw_“o_m.__““mqom“._..m*”wﬂwo:qﬁ» Q4/06 Green m_zmnM_:mwM_ﬂMm ﬂ.ﬂowﬂmwaq saurce source separated organic material diverted from
» 9 ’ p g landfill. Deliverad green bins to aver B&,000
househalds, and implemented a weekly collection of
household organic materials.
Completed
Implement changes to the
" - - . 2009 figure: 87.9 tonnes or 0.10% of total
. Large Appliance coilect
Public Works e ey oection 2007 Changss to ne Mﬁ_,:uwoﬂﬂ___wﬂmw oollection | o steriais collected. Metals are recycled and hence
g : prog P diverted from landfil, and FCF's are captured in
accordance with Regulations.
Completed
Construct a waste pelletization Converted the City's garbage stream into pellets
York Region plant {Dongara) to process Q3/08 Waste pelletization plart (Dongara) consiructed [that then can be used as an energy seurce and

diverted from Landfil.
Phasing in materials cver a pericd of a few morths.




#16 Aim for 100% waste diversion as part of the Greening Vaughan strategy

Construct a Community

An operating Community Environmental Centre in

Compieted
Provides a convenient option for residents o divert

#16 cont'd York Region Environmental Centre in Q3/08 Vaughan materizals not readily collected at curbsids, and
Vaughan. provides options for re-use of materials.
Completed
Specific to those establishments the City collects
Public Works increase diversion in multi- Q4/08 Multi-residential properties diversion rates from. Workshop for bullding ewners/managers held
ubke Wo residential properties increased in Septernber ‘09, Promotional materials {(magnet,
onfine ‘handbock’, individual mtgs with all property
managers) completed in 2010
Prepare new waste collection Completed
Public Works by-law. Q2/10 A new waste collection by-Jlaw Praovides for better enforcemert of current waste
set out requirements and material bans efc.
Ongoing-Assess opportunities to increase diversion
_u_.o<_n_o engoing _..._‘a_..:n».n:. Promotion, education, and moritering programs in _.mnmm ”.m_._n minimize nc_.._ﬁm_._.__:mn_onv inthe City
- education and monitoring for all . . y municipal waste collection program.
Public Works - - Cngoing place for zll of the City's waste collection
of the City's waste collection rograms
programs. prog ! Work with Building and Fagilities to promote waste
diversion within the City’s Building and Fa
York Region mandates use of N N " Pending-Although mandatory use of compostable
Public Works York Region compostable bags in green bin Qa1 In Mﬁ:ﬂ“ﬂ“ _M_mﬂzmmhmm%ﬂ _uum_._._oaon_k”m the bags commences May 1, 2011, the City will not
effactive May 1, 2011 po ) o policy actively enforce until a later date
Develop strategies to
incorporate into a revised
Greening Vaughan strategy to New strategies on waste diversion implemented . . .
Public Works take us beyond B0% of waste Q4114 and incorporated into the revised Greening Bending-Revised Greening Vaughan strategy to be

not going to landfill by
implementing other proven

meagures

Vaughan strategy

developed in 2015




#17 Assess and update the inter-government relations strategy and advocacy plan to ensure that the City of Vaughan participates in local,
regional, provincial, national and international forums and collaborates with neighbouring municipalities

Organize visit to committee from

Completed- Contacts

Council SMT . o, have been complated-
P N X
17 Q4/11 City Manager Intergovernmental local MP and _<__u_u 6 discuss Q4/08 MP and M _u visits to schedule discussions
. : federal and provincial issues and committee .
Relations Committee . e with local MP and
their impact on the municipality MPP
Completed -Annual
Regionat Councillors to report to schedule of meetings
committee quarterly on regional Q1/08 Report and process in place for Regicnal
issues Councillors to report
back
Continue to pursue opportunities mﬂ..wf omnoﬂmﬁ”:_ﬁ_mmho.q |
for participating in provincial, wmgwo_ﬁwm:w } ﬁu o<f%rﬂm
national and international forums Q411 interna Pending

and collaborating with
neighbouring municipalities

forums and collaborating with
neighbouring municipalities
identified




#18 Continue to maximize all opportunities for the City to have access to regional, provincial and federal services

federal services at local
level

provincial and federal
services at local level

in Vaughan
trateqic L . SUppo. DjeC |
nitiative S M g b mwn s Departmentio rojectiMifestone: tlestc ojectibeli valtation/Gomments
umbe : cehan i EGITE AJERNC Timeline |
SMT
Intergovernmentat . .
. City Manager meeting . .
18 Q4/12 | City Manager | Fefations with MPP Sorbaraand | Qt/os | 'eetings with MP and Completed
Committee MPP
. MP Bevilacqua
Regional
Councillors
Speakers from federal Invitations fo speakers
and provincial from federal and

government to be invited Q2/09 nﬁos:og_hw_%%wwaﬂam:ﬁm Completed
to Intergovernmental
Relations Committee Intergovernmental

Relations Committee

Continue to pursue all .

opportunities to deliver Ovnonca_cmm am.<m_onmn_ . .

regional, provincial and Q4/12 to deliver regional, Pending- Discuss

service decentralization




#19 Review and redesign as appropriate the internal communications strategy to ensure its

effectiveness throughout the organization

Tale

i

o. T=te
Dleti e Jepartmen * , 4 ajec valuation
nitiat ProjecttMilestone Milesto _
ate Bepartmen: ORErimanyiAdenc: e Delivera ;OMMET)
imbe meline
Director of Human Schedule a
Q211 Commissioner of Resources coordination meeting
19 Revised Legal& | Director of Corporate between Q408 | A project outline Completed
Q4/11 Administrative Communications Communications and
Sarvices Senior Manager of HR to discuss project
Strategic Planning overview
"We are
Develop "We are Vaughan”
Vaughan" employee Q1/08 employee Completed
recognition program recognition
program in place
Formulate a draft
communications Draft strategy Pending- Draft strategy
strategy inciuding Q211 presented and developed for review by
completing an intermnal feedback gathered SMT
communications audit
Approve internal SMT approval of . .
communications Q3111 strategy and vHMmﬂmm.ﬁwu_»:mmﬂm_.mwm:ﬂu\
strategy and present implementation P Co Nn._
implementation plan plan unci
Compiete Implementation of
implementation of new Q4/11 P Pending

strategy

strategy




#20 Review the corporate learning approach to staff education in order to encourage and

support life long learning and participation

Commissioner of

effectiveness of

training

communicated to
SMT

Legal & A report and
20 (2/11 Revised >Q3_3_mqmﬁ_<m SMT Develop a learning Q110 presentation to Completed. Presented to SMT in
Services strategy . March 2010
. SMT and Council
Director of Human
Resources
P poris coevaopnt | " Progress- polies i
nd prog Q111 . P developed for approval by SMT
which support the Policy approved .
: and Council
strategy by Council
Build a training
program partnering Pending SMT Approval -
with other strategic Q3/11 Training program| awaiting budget approval for
initiatives i.e. presented to SMT| staff to be able to develop the
leadership initiatives
development
R
P developed and
measure and -
. Q411 base results Pending
moniior the




#21 Assess the corporate strategy that encourages and recognizes staff who promote Vaughan through their

leadership in professional and other organizations outside the City

Commissioner of

Revise existing

In progress- SMT Approval

A a:_w_a_w@mmﬁ_ﬂwﬁ?m performance A revised Will be included as part of
21 Q3/12 aministrat SMT appraisal to include Q211 Performance the competency review
Services  Director " . i .
community Appraisal form under #17 - leadership
of Human . "
involvement development
Resources
Research and
communicate to Initial listing of Pending- listing distributed
staff opportunities Q1/12 opportunities to staff includes
to participate in distributed to staff volunteerism initiatives
community events
identify ways to
recognize
community Revised Recognition
involvement and Q312 Program approved by | Pending- approval by SMT
leadership in SMT

professional
organizations




#22 Continue to collaborate with York Regional Police to ensure the safety of our citizens through the
provision of safety education programs

Commissioner of Legal &

Q1/11 Administrative Services York Regional Police,| Collaborate with York Meeting with York
22 Revised : ITM, Corporate Regional Police(YRP) Q1/08 Regional Police Completed Q1/08
Director of Enforcement R , .
Q2111 . Communications  |fo discuss project scope completed
Services
Review
recommendations from Taskforce
Task Force on recommendations
Communily Safety Q2/08 reviewed and Completed
Report to assess incorporated into the
incorporating into initiative
project action steps
Letter to YRP
Submit formal request completed outlining
for linkage with police Q1/09 proposal for website Completed
programs link and flyers at City
locations
Pending.
e Approval has been
o . Permission granted
Formalize link on City Q211 from YRP to link to granted from York

Website

their programs

Regional Police to
establish the link
expected Q2/11




#23 Provide continued support for the operation of a hospital in Vaughan

Council

SMT Health Care .
23 Q2/15 City Manager! Vaughan Health Feundation Q2/05 A Health Omz.m Foundation Completed
established
Campus of Cars created
(VHCC)
Create a
Vaughan Q2/9 Vaughan Community Compieted -Vaughan Community Health
Community Health Centre established Centre operational Q2/02

Health Centre

Organize
Mayor's Gala .
and Golf Q2/08- Q2114 Fundraisers for _.._mm:._._ Annual events
Care Foundation
Toumament
Fund raiser
Complete - total cost for hospital is approx.
$1.2 billion. Vaughan Health Care
, N Foundation in July 2009 purchased land for
Obtain funding - .~ N
commitment from Region of York and City ﬁ:m. haspital at a cost Qq...m__mo milion 1..;3 the
. . City of Vaughan committing $80 million to
vork Regionand| oy | of Vaughanto provide | o8 e e The City's fundin
City of Vaughan funding for hospital P . . funding
h e commitment is a resuit of adhering to
for hospital initiative o N o
roject legislation regarding local contribution. Alse,
P Region of York committed $12 million per

vear {o hospital funding with the City of
Vaughan receiving 45% of this total.

Foundation

0_.2 oficials Ongoing- Vaughan Campus of Care has
continue support . L
and coilaboration City officials to provide enterad into 2 parinership with York Central
with Vauahan Q215 A no . Hospital &s of Oct.2008. An amalgamated
d ngoing supp board of trustees will be formed 1o move the
Health Care
process forward.




#24- Work with other levels of government to continue to support the expansion of the GO system and public/rapid transit.

2

e

N

st

Commissioner of
Engineering & Public

Commissioner of Planning
Development Transportation

Engineering N ide input int
Works York Region Provide input into Highway 427 Input inte Hwy 427 extension/transit Continue to provide input inio
24 Q215 ca Extension/Transit coriid Q2/07 rridor EA and design phases of
20 ension/Transit corridor corride project until 2010
CN
Province
Ongoing-review Official Plan
Meet with GO transit to discuss Meetings with GO transit have been held (O.P.) policies that plan,
current and future projects Qu/o8 and future meetings will be scheduled promote and protect for
urre Hiure pre; L g expansion of GO system and
public/rapid transit.
Coordination with TTC and York Completion of Spadina subway to
Region on Spadina and Yonge Q1/08 Vaughan and Yonge subway completion Ongoing
Street Subway in approximately 2016
Consider initiatives as part of the lnput into City's Official Plan review
Official Plan review Q1/08 provided Completed
I . " Completed-Continue to provide
Provide input into Metrolinx . . . . o
Transportation Master Pian Qd4jog Input into Metroiinx plan provided _:v:.ﬁ m._._n.u_ oooaH:.mH_Q: an
individual projects
Provide input into Yonge St. . .
subway Environmental Q4/09 Input inte Yonge mﬁ.m.macwémw\ EA process OOBn_mﬁma%:M n_mmmanuB,..ma in
Assessment {(EA) Process provice Pr
Provide input info York Regicn Q1/09 Input into York Region Transpartation | Complated report to Council
Transportation Master Plan Master Plan provided September 21'09
Provide input into Westarn . .
Vaughan (Individual Environmantal Q4M0 Input into EmMm._H M..mcm:m: IEA Oos%wmﬂma.._ ”m_@_an womﬂmm_o:m_
Assessment) [EA P € nct arc )
_:noﬂo._.mﬁm O.Ouj.o m:.a York Completion cf City's Transpartation Completed- linked to Official
Region capital plans into Q2111 Master Plan Plan Review Q410
Transportation Master Plan s an Review
Collaborate with Province and \ . . ] .
Q215 Input into various public/rapid transit Ongeing

Region on Public/Rapid Transit

tives

init

initiatives provided




#25 Increase support for the arts and culture in the community

Recreation & %Hwﬂﬂ Submit Federal GAHSP grant Federal CAHSP grant for Completed- Funding
25 Q4/15 mm _E_a M a”_ao for funding of Culture Q4/07 funding of Culture approved April 2008 total of
“ sory Plan/Strategy Plan/Strategy $41,400 awarded
Committee
Establish Working 0433&8 Working Committee Completed-RFP sent out in
for Plan/Sirategy with Arts ish d ber'08. Worki
Advisory Committee members Q4/08 established and consultant September'08. Working
- Terms of Reference Committee will hire consultant
and dstermine terms of developed based on criteria
reference for the consuttant P ’
Establish Terms of Reference
o undertake implementation Terms of Reference for
P Q4/08 | Plan/Strategy completed and Completed
of culture planistrategy rovided to consultant
including Master plan P i
Draft plan/strategy presented
Completion of the study by to stakeholders including
Consultanis and preparation Q3/09 staff, working committee, Completed
of draft report and Arts Advisory Committee
for review.
Draft plan amended to include Draft completed and
stakeholder recommendations Q1/10 presented to SMT Completed
Completed- Implementation
Present final pian/strategy to Cuiture Plan/Sirategy plan presented outlining
. Q3/10 presented and approved by |, ™" \
Council L timelines and applicable costs
Council in June 2010. L
in the report.
Implementation of the
strategic action plans and "
. . Pending -Full roll-out of the
fmplementation of the arts & Q4/15 request for funding through strategy to be completed by

culture strategy

the capital and operating
budget as cutlined in the
implementation plan.

2015




#26 Develop an entry-level mentorship program for the city to attract recent graduates of various
professional faculties

Determine

Commissioner of c s
Leqal & eligibility for
A aazmm:mﬂ.zm participation as Report on eligibility
26 Q2/15 Services SMT well as Q213 requirements and | Pending -SMT Approval
- responsibility for expectations
Director of Human
mentors and
Resources
mentees
Develop criteria for
EM UaMMMmmﬂM nd Criteria developed
9 Q2114 and presented to | Pending- approval by SMT
amongst the
A SMT
participating
parties
Establish an
evaluation process Evaluation and
and recognition Recognition .

process for Q2/15 process Pending- approval by SMT
mentors and implemented

mentees




of government

#27 Promote, arrange, monitor and assess temporary secondments of selected staff to other levels

27 Q2/15

Commissioner of Legal &
Administrative Services

Determine goals and

Program goals and

. SMT outcomes of the Q114 outcomes determined Pending
Director of Hurman o
secondment program with input from SMT
Resources
Develop criteria for
establishing an Q2/14 Criteria developed and| Pending- SMT
internal secondment presented to SMT Approval
opportunity
Establish partnerships
with other levels of Written reciprocal
govemment to agreements in place .
facilitate the Q4714 with other Pending
establishment of the organizations
program
Develop and
implement a program
that identifies the Q2/15 Program rolled outto | Pending- SMT
responsibilities of staff staff Approval

paricipating in the
program




