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CITY OF VAUGHAN
2011 OPERATING BUDGET

THIRD QUARTER VARIANCE REPORT

2011
ANNUAL
BUDGET $ % $ %

  TAXATION 137,233,489 137,233,489 137,233,489 0 0.0% 0 0.0%

  SUPPLEMENTAL TAXATION 3,050,000 3,050,000 4,297,012 1,247,012 40.9% (1,247,012) -40.9%

  GRANT / PAYMENT IN LIEU 2,945,240 2,880,240 2,900,808 20,568 0.7% 44,432 1.5%

  RESERVES AND OTHER TRANSFERS 18,949,064 15,354,744 12,534,190 (2,820,554) -18.4% 6,414,874 33.9%

  FEES AND SERVICE CHARGES 34,553,871 26,445,725 27,187,560 741,835 2.8% 7,366,311 21.3%

  CORPORATE 17,314,759 13,887,985 15,973,285 2,085,300 15.0% 1,341,474 7.7%

  PRIOR YEAR'S SURPLUS 
CARRYFORWARD 2,500,000 1,875,000 1,875,000 0 0.0% 625,000 25.0%

TOTAL REVENUES 216,546,423 200,727,183 202,001,344 1,274,161 0.6% 14,545,079 6.7%

EXPENDITURES:

  DEPARTMENTAL 191,420,403 141,108,526 137,114,628 3,993,898 2.8% 54,305,775 28.4%

  CORPORATE EXPENDITURES 4,690,637 4,493,377 7,153,237 (2,659,860) -59.2% (2,462,600) -52.5%

  LONG TERM DEBT 12,087,862 0 0 0 0.0% 12,087,862 100.0%

  CONTINGENCY 1,717,999 35,000 34,889 111 0.3% 1,683,110 98.0%

  CAPITAL FROM TAXATION 6,629,522 6,629,522 6,629,522 0 0.0% 0 0.0%

TOTAL EXPENDITURES 216,546,423 152,266,425 150,932,275 1,334,150 0.9% 65,614,148 30.3%

EXCESS OF REVENUES OVER 
EXPENDITURES 0 48,460,758 51,069,069 2,608,311

SEPTEMBER 30, 2011
REVENUE / EXPENDITURE SUMMARY     

2011 BUDGET REMAINING
FAV. / (UNFAV)BUDGET ACTUAL

2011 YTD VARIANCE



2011
ANNUAL
BUDGET $ % $ %

TAXATION
Supplementals 3,050,000 3,050,000 4,297,012 1,247,012 40.9% (1,247,012) -40.9%

GRANT
Library Grant 145,240 145,240 160,107 14,867 10.2% (14,867) -10.2%

PAYMENT IN LIEU / OTHER
Payment In Lieu / Other 2,800,000 2,735,000 2,740,701 5,701 0.2% 59,299 2.1%

RESERVES AND OTHER TRANSFERS
Engineering Reserve 4,303,849 4,160,000 4,160,596 596 0.0% 143,253 3.3%
Roads Infrastructure Reserve 78,195 52,128 0 (52,128) -100.0%
By-Election Cost 0 0 89,966 89,966 0.00% (89,966) 0.0%
Election Cost 0 0 116,243 116,243 0.0% (116,243) 0.0%
CIL Recreation Land Reserve 644,310 603,962 659,081 55,119 9.1% (14,771) -2.3%
DC Management Studies Reserve (Legal OP) 112,910 56,112 0 (56,112) -100.0%
Finance - From Capital 1,350,000 788,838 946,514 157,676 20.0% 403,486 29.9%
Fleet Management Reserve (Vehicle Replacement) 934,305 696,974 623,038 (73,936) -10.6% 311,267 33.3%
Building Standards Service Continuity Reserve 778,674 460,000 468,733 8,733 1.9% 309,941 39.8%
Insurance Reserve 3,167,000 3,167,000 4,370,019 1,203,019 38.0% (1,203,019) -38.0%
Tax Rate Stabilization Reserve 2,757,410 2,068,058 0 (2,068,058) -100.0% 2,757,410 100.0%
Debenture Payment Reserve 2,602,862 1,952,147 0 (1,952,147) -100.0% 2,602,862 100.0%
Water & Wastewater Recovery 2,219,549 1,349,525 1,100,000 (249,525) -18.5% 1,119,549 50.4%

TOTAL RESERVES 18,949,064 15,354,744 12,534,190 (2,820,554) -18.4% 6,223,769 32.8%

FEES/SERVICE CHARGES

CITY MANAGER 
Fire And Rescue Services 559,678 375,562 568,924 193,362 51.5% (9,246) -1.7%

TOTAL CITY MANAGER 559,678 375,562 568,924 193,362 51.5% (9,246) -1.7%

COMMISSIONER OF LEGAL & ADMIN. SERV.
Clerks 31,875 24,147 29,152 5,005 20.7% 2,723 8.5%
Clerks - Licensing 966,529 730,696 758,536 27,840 3.8% 207,993 21.5%
Committee Of Adjustment 402,215 331,626 357,366 25,740 7.8% 44,849 11.2%
Legal Services 83,990 65,863 42,851 (23,012) -34.9% 41,139 49.0%
Enforcement Services 2,217,397 1,548,827 1,458,457 (90,370) -5.8% 758,940 34.2%

TOTAL COMMISSIONER OF LEGAL & ADMIN. SERV. 3,702,006 2,701,159 2,646,362 (54,797) -2.0% 1,055,644 28.5%

COMMISSIONER OF COMMUNITY SERVICES
Communities In Bloom Sponsorship 15,000 7,500 0 (7,500) -100.0% 15,000 100.0%
Non-Profit Housing 9,000 5,625 6,549 924 16.4% 2,451 27.2%
Community Grants & Advisory Comm. 0 0 18,390 18,390 0.0% (18,390) 0.0%
Recreation 16,983,160 13,884,924 14,662,165 777,241 5.6% 2,320,995 13.7%
Cultural Services 484,050 381,643 457,818 76,175 20.0% 26,232 5.4%
Buildings And Facilities 186,140 135,649 138,213 2,564 1.9% 47,927 25.7%
Parks Operations 46,640 19,315 25,733 6,418 33.2% 20,907 44.8%
Cemeteries 102,515 54,898 71,895 16,997 31.0% 30,620 29.9%

TOTAL COMMISSIONER OF COMMUNITY SERVICES 17,826,505 14,489,554 15,380,763 891,209 6.2% 2,445,742 13.7%

COMMISSIONER OF PLANNING
Development Planning 2,432,460 1,591,174 2,232,035 640,861 40.3% 200,425 8.2%
Building Standards - Licenses/Permits 6,956,125 5,498,613 4,462,429 (1,036,184) -18.8% 2,493,696 35.8%
                             - Plumbing Permits 500,000 405,690 389,604 (16,086) -4.0% 110,396 22.1%
                             - Service Charges 461,475 366,833 559,639 192,806 52.6% (98,164) -21.3%

TOTAL COMMISSIONER OF PLANNING 10,350,060 7,862,310 7,643,707 (218,603) -2.8% 2,706,353 26.1%

COMMISSIONER OF ECONOMIC & TECHNOLOGY
DEVELOPMENT & COMMUNICATIONS

Economic And Business Development 5,000 3,350 1,600 (1,750) -52.2% 3,400 68.0%
TOTAL COMMISSIONER OF ECONOMIC & TECH.
DEVELOPMENT & COMMUNICATIONS 5,000 3,350 1,600 (1,750) -52.2% 3,400 68.0%

COMMISSIONER OF ENGINEERING & PUBLIC WORKS
Development And Transport. Engineering 441,409 281,819 187,959 (93,860) -33.3% 253,450 57.4%
Engineering Services 132,509 107,419 105,710 (1,709) -1.6% 26,799 20.2%
Public Works - Operations 1,254,014 419,066 411,549 (7,517) -1.8% 842,465 67.2%

TOTAL COMMISSIONER OF ENGINEERING & PUBLIC 
WORKS 1,827,932 808,304 705,218 (103,086) -12.8% 1,122,714 61.4%

VAUGHAN PUBLIC LIBRARIES 282,690 205,486 240,987 35,501 17.3% 41,703 14.8%

TOTAL FEES / SERVICE CHARGES 34,553,871 26,445,725 27,187,560 741,835 2.8% 7,366,311 21.3%

TOTAL CORPORATE REVENUES 17,314,759 13,887,985 15,973,285 2,085,300 15.0% 1,341,474 7.7%

TOTAL REVENUE 76,812,934 61,618,694 62,892,855 1,274,161 2.1% 13,728,974 17.9%

2011 YTD

ACTUALBUDGET

2011 BUDGET REMAINING

CITY OF VAUGHAN
2011 OPERATING BUDGET

THIRD QUARTER VARIANCE REPORT

FAV. / (UNFAV)

VARIANCE

SEPTEMBER 30, 2011

REVENUE BY MAJOR SOURCE



 

2011
ANNUAL
BUDGET $ % $ %

CORPORATE REVENUE DETAIL :

Fines And Penalties 4,900,000 3,600,000 3,631,240 31,240 0.9% 1,268,760 25.9%

Tax Certificates And Documents 461,609 368,280 391,763 23,483 6.4% 69,846 15.1%

Investment Income 3,750,000 3,000,000 3,030,262 30,262 1.0% 719,738 19.2%

Hydro Investment Income 4,853,450 3,640,086 3,630,116 (9,970) -0.3% 1,223,334 25.2%

Hydro Dividends 3,175,000 3,175,000 4,709,475 1,534,475 48.3% (1,534,475) -48.3%

Provincial Offenses Act 0 0 444,143 444,143 0.0% (444,143) 0.0%

Miscellaneous Revenue 69,000 45,000 45,646 646 1.4% 23,354 33.8%

Purchasing 80,700 47,119 85,330 38,211 81.1% (4,630) -5.7%

Capital  Admin.  Revenue 25,000 12,500 5,310 (7,190) -57.5% 19,690 78.8%

TOTAL CORPORATE REVENUE 17,314,759 13,887,985 15,973,285 2,085,300 15.0% 1,341,474 7.7%

BUDGET ACTUAL FAV. / (UNFAV)

2011 YTD VARIANCE 2011 BUDGET REMAINING

REVENUE BY MAJOR SOURCE
 CORPORATE REVENUE DETAIL

CITY OF VAUGHAN
2011 OPERATING BUDGET

SEPTEMBER 30, 2011
THIRD QUARTER VARIANCE REPORT



    

2011
ANNUAL
BUDGET $ % $ %

COUNCIL    1,384,675 1,010,930 862,820 148,110 14.7% 521,855 37.7%

OFFICE OF THE INTEGRITY COMMISSIONER 199,940 158,841 128,636 30,205 19.0% 71,304 35.7%

City Manager 769,085 588,000 461,847 126,153 21.5% 307,238 39.9%
Operational Audit 173,143 146,473 118,508 27,965 19.1% 54,635 31.6%
Strategic Planning 244,318 170,245 134,310 35,935 21.1% 110,008 45.0%
Environmental Sustainability 248,272 179,278 171,091 8,187 4.6% 77,181 31.1%
Corporate Policy 130,659 99,292 1,962 97,330 98.0% 128,697 98.5%
Fire and Rescue Services 34,530,250 26,796,130 26,321,695 474,435 1.8% 8,208,555 23.8%
Emergency Planning 179,455 139,081 128,743 10,338 7.4% 50,712 28.3%

TOTAL CITY MANAGER 36,275,182 28,118,499 27,338,156 780,343 2.8% 8,937,026 24.6%

Commissioner of Finance and Corporate Services 399,156 295,650 259,538 36,112 12.2% 139,618 35.0%
City Financial Services 2,849,492 2,170,126 1,996,554 173,572 8.0% 852,938 29.9%
Budgeting and Financial Planning 1,980,015 1,498,047 1,388,221 109,826 7.3% 591,794 29.9%
Reserves and Investments 533,574 403,110 375,940 27,170 6.7% 157,634 29.5%
Purchasing Services 1,312,703 1,006,511 862,900 143,611 14.3% 449,803 34.3%

TOTAL COMM. OF FINANCE AND CITY TREASURER 7,074,940 5,373,444 4,883,153 490,291 9.1% 2,191,787 31.0%

Commissioner of Legal and Administrative Services 385,680 284,592 267,824 16,768 5.9% 117,856 30.6%
City Clerk - Admin 3,881,690 2,920,931 2,913,213 7,718 0.3% 968,477 24.9%
Clerks - Licensing 598,186 457,503 446,184 11,319 2.5% 152,002 25.4%
City Clerk - Insurance 3,167,000 3,167,000 4,370,019 (1,203,019) -38.0% (1,203,019) -38.0%
Committee of Adjustment 540,190 414,758 371,375 43,383 10.5% 168,815 31.3%
Council Corporate 118,091 103,891 51,983 51,908 50.0% 66,108 56.0%
Legal Services 1,932,643 1,473,786 1,390,974 82,812 5.6% 541,669 28.0%
Enforcement Services 4,832,064 3,586,325 3,146,785 439,540 12.3% 1,685,279 34.9%
Human Resources 3,183,779 2,302,222 2,365,904 (63,682) -2.8% 817,875 25.7%

TOTAL COMM. OF LEGAL AND ADMINISTRATIVE SERVICE  18,639,323 14,711,008 15,324,261 (613,253) -4.2% 3,315,062 17.8%

Commissioner of Community Services 441,360 316,225 305,461 10,764 3.4% 135,899 30.8%
Communities In Bloom 80,140 71,767 6,016 65,751 91.6% 74,124 92.5%
Community Grants and Advisory Committees 105,670 78,994 55,294 23,700 30.0% 50,376 47.7%
Recreation  17,934,187 13,841,475 13,750,144 91,331 0.7% 4,184,043 23.3%
Cultural Services 2,059,902 1,604,064 1,325,429 278,635 17.4% 734,473 35.7%
Buildings and Facilities 20,466,750 14,908,133 15,196,271 (288,138) -1.9% 5,270,479 25.8%
Fleet Management 964,220 695,902 633,441 62,461 9.0% 330,779 34.3%
Parks Operations 12,153,906 9,267,058 9,102,037 165,021 1.8% 3,051,869 25.1%
Parks Development 1,126,006 857,361 726,664 130,697 15.2% 399,342 35.5%

TOTAL COMMISSIONER OF COMMUNITY SERVICES 55,332,141 41,640,979 41,100,757 540,222 1.3% 14,231,384 25.7%

Commissioner of Planning 359,850 276,933 309,390 (32,457) -11.7% 50,460 14.0%
Development Planning 2,761,198 2,085,796 1,878,554 207,242 9.9% 882,644 32.0%
Policy Planning 1,135,510 842,219 716,810 125,409 14.9% 418,700 36.9%
Building Standards 6,370,914 4,847,886 4,183,682 664,204 13.7% 2,187,232 34.3%

TOTAL COMMISSIONER OF PLANNING 10,627,472 8,052,834 7,088,436 964,398 12.0% 3,539,036 33.3%

Commissioner of Economic and Technology 
Development and Communications 248,808 198,662 3,750 194,912 98.1% 245,058 98.5%
Economic and Business Development 1,270,776 881,969 789,675 92,294 10.5% 481,101 37.9%
Access Vaughan 771,758 569,298 547,838 21,460 3.8% 223,920 29.0%
Information and Technology Management 7,267,141 5,173,458 4,997,550 175,908 3.4% 2,269,591 31.2%
Corporate Communications 1,031,469 754,903 732,921 21,982 2.9% 298,548 28.9%

TOTAL COMMISSIONER OF ECONOMIC AND TECHNOLOGY 
DEVELOPMENT AND COMMUNICATIONS 10,589,952 7,578,290 7,071,734 506,556 6.7% 3,518,218 33.2%

Commissioner of Engineering and Public Works 353,000 267,257 374,075 (106,818) -40.0% (21,075) -6.0%
Development and Transport. Engineering 3,973,362 3,007,087 2,646,432 360,655 12.0% 1,326,930 33.4%
Engineering Services 3,980,415 2,718,789 2,314,962 403,827 14.9% 1,665,453 41.8%
Public Works - Operations 30,662,282 19,382,234 19,322,643 59,591 0.3% 11,339,639 37.0%

TOTAL COMMISSIONER OF ENGINEERING AND PUBLIC WO  38,969,059 25,375,367 24,658,112 717,255 2.8% 14,310,947 36.7%

VAUGHAN PUBLIC LIBRARIES 12,327,719 9,088,334 8,658,563 429,771 4.7% 3,669,156 29.8%

TOTAL DEPARTMENTAL EXPENDITURES 191,420,403 141,108,526 137,114,628 3,993,898 2.8% 54,305,775 3

CORPORATE EXPENDITURES 4,690,637 4,493,377 7,153,237 (2,659,860) -59.2% (2,462,600) 28.4%

LONG TERM DEBT 12,087,862 0 0 0 0.0% 12,087,862 -52.5%

CONTINGENCY 1,717,999 35,000 34,889 111 0.3% 1,683,110 98.0%

CAPITAL FROM TAXATION 6,629,522 6,629,522 6,629,522 0 0.0% 0 0.0%

TOTAL DEPARTMENTAL AND CORPORATE EXPENDITURE 216,546,423 152,266,425 150,932,275 1,334,150 0.9% 65,614,148 30.3%

   (1)   Expenditures are net of Hydro Joint Services Revenue and Library Joint Service Charges.

SEPTEMBER 30, 2011

DEPARTMENTAL EXPENDITURES BY MAJOR CATEGORY (1)

CITY OF VAUGHAN
2011 OPERATING BUDGET

2011 BUDGET 
REMAINING

2011 YTD VARIANCE

ACTUAL FAV. / (UNFAV)BUDGET



    

2011
ANNUAL
BUDGET $ % $ %

CORPORATE EXPENDITURES DETAIL :

RESERVE CONTRIBUTIONS:
1998 & Prior Bldg & Facil. Infrast. Res. Contrib. 825,000 825,000 825,000 0 0.0% 0 0.0%
Post 1998 Bldg & Facil. Infrast. Res. Contrib. 1,259,000 1,259,000 1,259,000 0 0.0% 0 0.0%
Roads Infrastructure Reserve Contribution 475,000 475,000 475,000 0 0.0% 0 0.0%
Parks Infrastructure Reserve Contribution 275,000 275,000 275,000 0 0.0% 0 0.0%
Election Reserve Contribution 300,000 300,000 300,000 0 0.0% 0 0.0%

TOTAL RESERVE CONTRIBUTIONS 3,134,000 3,134,000 3,134,000 0 0.0% 0 0.0%

CORPORATE EXPENDITURES:
Bank Charges 111,936 84,517 86,766 (2,249) -2.7% 25,170 22.5%
Professional Fees 244,224 244,224 99,484 144,740 59.3% 144,740 59.3%
Major Omb Hearings - Professional Fees 407,040 305,280 93,953 211,327 69.2% 313,087 76.9%
Joint Services 460,000 345,000 385,100 (40,100) -11.6% 74,900 16.3%
Sundry 20,000 15,000 44 14,956 99.7% 19,956 99.8%
City Hall Funding 1,000,000 1,000,000 1,000,000 0 0.0% 0 0.0%
Tax Adjustments 1,400,000 1,061,808 1,195,311 (133,503) -12.6% 204,689 14.6%
Corporate Insurance 866,345 866,345 866,345 0 0.0% 0 0.0%
Amo Membership 18,826 14,293 14,835 (542) -3.8% 3,991 21.2%
Conferences 28,266 22,909 16,895 6,014 26.3% 11,371 40.2%
By-Election 0 0 49,145 (49,145) 0.00% (49,145) 0.0%
Election 0 0 211,359 (211,359) 0.0% (211,359) 0.0%
Anticipated Labour Savings (3,000,000) (2,599,999) 0 (2,599,999) 100.0% (3,000,000) 100.0%

TOTAL CORPORATE EXPENSES 1,556,637 1,359,377 4,019,237 (2,659,860) -195.7% (2,462,600) -158.2%

TOTAL RESERVE CONTRIBUTIONS & CORPORATE EXPENSES 4,690,637 4,493,377 7,153,237 (2,659,860) -59.2% (2,462,600) -52.5%

LONG TERM DEBT 12,087,862 0 0 0 0.0% 12,087,862 100.0%

CONTINGENCY 1,717,999 35,000 34,889 111 0.3% 1,683,110 98.0%

CAPITAL FROM TAXATION 6,629,522 6,629,522 6,629,522 0 0.0% 0 0.0%

CITY OF VAUGHAN
2011 OPERATING BUDGET

SEPTEMBER 30, 2011

BUDGET ACTUAL FAV. / (UNFAV)

2011 BUDGET 
REMAINING

CORPORATE EXPENDITURES - DETAILS

2011 YTD VARIANCE
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