APPENDIX ‘E’

CITY OF VAUGHAN

REPORT NO. 3 OF THE

OPERATIONAL REVIEW COMMITTEE

For consideration by the Council
of the City of Vaughan
on March 18, 2002

The Operational Review Committee met at 10:50 a.m., on February 27, 2002.
Present: Councillor Mario Ferri, Chair

Regional Councillor Michael Di Biase

Councillor Mario G. Racco

Also present: Regional Councillor Joyce Frustaglio (10:53 am — 12:44 pm)

The following items were dealt with:

1 COMPENSATION REVIEW

The Operational Review Committee recommends that the confidential recommendation of the
Operational Review Committee with respect to the above, be approved.

2 STRATEGIC PLANNING SESSION I

The Operational Review Committee recommends that the verbal report of the City Manager be
received.

3 CITY MANAGER'S BY-LAW

The Operational Review Committee recommends that the confidential recommendation of the
Operational Review Committee with respect to the above, be approved.

4 ORGANIZATION CHART / CIVIC ADMINISTRATION

The Operational Review Committee recommends that the report of the City Manager dated February
27,2002 be received and that it be forwarded with the Organization Chart as amended, to the Council
meeting of March 18, 2002.

Recommendation

The City Manager recommends:
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That through the Operational Review Committee, Council endorse the attached draft Organization
Chart for the Civic Administration.

The meeting adjourned at 12:44 p.m.

Respectfully submitted,

Councillor Ferri, Chair



